2025 Year-End Highlights

A Year of Achievement & Progress

Celebrating Our Community's Succes

S
India Adams-Jacobs, MPA, ICMA-CM
Town Manager/Clerk



Infrastructure & Capital Projects

\/ $ 6.2 million grant awarded for water quality improvements & well replacement from the state; historic grant for the town

\/ Main Street & Courthouse Lane emergency repairs- $1.2 million

\/ Identified and replaced three critical fire safety hydrants



Water Systems & Sustainability

\/Public utilities mapping created with SERCAP at zero cost to town

\/ Completed environmental planning to replace failed drying beds

\/ Awarded loan funding totaling $2.7 million for Belt Press funded for sludge management capabilities



Fiscal Responsibility & Audits

\/ Completed FY22 Audit

V' Completed FY23 Audit

v FY 24 Audit underway for completion in early 2026




Municipal Services & Operations

v

Competitive bid trash services uniting residential & commercial services for streamlined delivery and costs savings to our

commercial customers

\/ 15t Intergovernmental Service Agreement Project with Ft A.P. Hill completed to bring additional revenue to the town



Digital Transformation

Improved user experience and transparency initiatives delivering community information more effectively and accessibly to

residents

New Financial Management Software system- Southern Software

Improved utility billing and online payment processes

Launched updated Town website

Launched online Town Code and updates are underway for FY26




2025 Impact Summary

$6.2M

Water Quality Grant

$1.2M

Emergency Projects

2

Audits Completed




v/ Thank You!

Together, we're building a stronger, more resilient community

Looking forward to continued excellence in 2026
India Adams-Jacobs, MPA, ICMA-CM
Town Manager/Clerk



