MEMORANDUM

TO: Town of Bowling Green Planning Commission

FROM: India Adams-Jacobs MPA, ICMA-CM, Town Manager
DATE: January 15, 2026

RE: Draft Capital Improvement Program Review

BACKGROUND

The Capital Improvement Program (CIP) serves as the Town’s long-term planning tool for identifying and
prioritizing major capital projects and infrastructure investments.

DISCUSSION

The Capital Improvement Program is provided for Planning Commission review to support coordination
between the CIP and the Town’s Comprehensive Plan. This review allows the Planning Commission to
consider whether proposed capital projects are consistent with adopted planning goals and long-term
community needs.

RECOMMENDATION

Staff recommends that the Planning Commission review the Draft Capital Improvement Program and
provide any comments or feedback deemed appropriate.
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