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General Goals

Ongoing Pandemic - Continue to Monitor Coronavirus and its impact on City
finances, employees and infrastructure

Updates to Zoning Code
Updates to Proerty Maintenance Code
Code Enforcement Plan

Financial Goals

Community Improvement Corporation - Establish and identify funding source

Future Levy Projections

Safety Goals

Reassess tornado sirens

Future and Current Needs of Fire Station facility - possible consolidation and
explore fire districts

Service Goals

Little Sugarcreek Road - Refining solution and next steps
Walkability
Downtown Crosswalks

Sidewalk Connections
Community Affairs Goals

Downtown Improvements

Truck Route

Streetscape Design and Implementation

Main & Franklin traffic light upgrade

Reinstitute quarterly Community Leaders Meeting



