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EFFECTIVE VEHICLE LIFECYCLE 

Depreciation 

Optimal Time 
to Replace 

City of Bellbrook 
Replacement Window 

~--•------=----......:::::=:==l=======:=::=:::=:=:i 

• Depreciation/year declines 
over time 

• Running costs of Fuel and 
Maintenance increase 
gradually over time 

• Mandated MPG 
efficiencies reward staying 
on technology wave 



GOVERNMENT BUYING POWER 

State Contract 

2021 Ford HD 

Ex-cab 4x4 

F-250 XL 

Price 

I J 

. nterprise 

FLEET MANAGEMENT 

MSRP: $44,276 f- FORD'S WEBSITE 

Invoice: $38,375 

$29,769 

MANHEIM AUCTION RESULTS 

VEHICLE Odometer Sale Price Capital Outlay 

2020 Ford F-250 XL ExCab 4x4 4,146 $31,500 -$1,731 
2019 Ford F-250 XL ExCab 4x4 10,282 $29,800 - $31 
2016 Ford F-250 XL ExCab 4x4 57,636 $20,200 $9,569 
2011 Ford F-250 XL ExCab 4x4 98,436 $6,000 $23,769 
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New Fleet Tracking- Website Dashboard Customizable 
_ nterprise 

FLEET MANAGEMENT 

MONTHL V FUEL SPEfm OUTLIERS (80%) 
$120 I -£90 

I sso i i 
S30 ' 

I I 
I 

Feh 2017 Mar101? Apr:?017 May 2017 Jun 2017 Jul 2017 

MotHHL Y FUEL SUMMARY 

Spent on Fuel 
Spent Oil Other 

Total Spent 
Total Gallons 
Active Cards 

MONTHLY FUEL GALLONS BY FUEL GRADE 
5.000 

3.750 

2.500 

1.250 

JULY 2017 

$4.459.67 
$0 00 

04.459.67 
1898 757 

55 

FEB--17 MA.R•1? APR.17 MAY•1';' JUN•17 
- MIO GRACE UN... - FUEL OTHER - DIESEL - PREMIUM Uhl. - UNLEADED 

FLEET MIX 
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• sw, 
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M-t> C--RAOE Utlt..EA:,e:C 

PPEJ.1[UM UNI.EAOED 

U~Jl..EAOEO 

Oil CHANGE OUTLIERS 
.tlick cm.rt for m01e inki< 
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WHAT TO EXPECT - ACCOUNT TEAM 

Vehicle Selection & 
Price Negotiations 

Safety & Risk 

Annual Client Review 
w/ Benchmark Analysis 

Savings Analysis 

Driver Roll-Out & 
Training 

Reporting & Tracking 

Proactive Purchase & 
Resale Process 

Industry Updates 

Compliance & 
Administration 



City of Bellbrook - Fleet Profile 
Fleet Profile Fleet Replacement Schedule Replacement Criteria 

i Average : Average 
Vehicle Type I ol Type Age 'Annual 2023 

0,HB) MIieage 

r.ld..iz.s..tan 1 6 .3 7.000 0 

Full--slze s.d.an.ERV 1 83 6.700 0 

Md Size SUV -4x4-ERV 6 49 13,500 3 
Full Siu SUV ,h.t 1 9.3 2,200 0 

112 Ton Pickup R•g4x2 1 14 .3 5,100 1 

1'2 Ton Ptckup Eict-'x2 , 9 .3 5.500 0 

314 Ton Pld<up Ext4x2 1 5.3 10,000 0 
31• Ton Pickup Quad 4x4 , 3.3 5,700 0 
1 Ton Cab Chassis , 5.3 6.600 0 

1112 Ton Cab Chassis 3 8.3 3,200 1 

Tolllts1Averageo 17 6,1 1,200 

2024 2026 2026 2027 

l 0 1 0 0 

1 0 0 0 

0 1 0 2 

1 0 0 0 

0 0 I 0 0 , 0 

I 

0 0 

0 0 , 0 

0 0 0 1 

0 0 1 0 

0 2 0 0 

1 l 

Model Year Analysis 

Under-
Uti~ud 

0 

0 

0 
0 
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0 

0 
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0 

0 

• ,-,tc:3fYe:u ~• 10'j!Nr& old i'IM Ol<ler,aodaneMrCNtr10D,OOO 

• F,se,.t Te:,r 2024• 8yit.::n Old and oldw, orodon'WWrtJyert0.000 

• Flse:it 'VHr 2025 • i8 y.....-s old and Okll'f', er Oekfflltff over AO.CICIO 

• Flsc.tl YHI' 202S • 4 year• DIG MCI Older, or odOmlt..- ow,, ,40,000 

• Fts.e.3l '1Hr 202?' • Remaining VehlCIH 

"UndtrulUIHd .s Annual t.11-.igt fHS th.ln 1.000 

Vehicle Types 

■ CAif 

20,-----------------------------.-----------------------------
2 Vehicles over 10 Years 

4 

2 
5 

2 I 1 1 

■ 
1 I ■ 

1 

■ 01 0 0 0 0 0 - 0 0 - 0 - 0 - 0 0 

~., 
r::,c!' r::,~ !S- r::,r§> ...,,# s' ~ r::,'Y' r::,::, ~ r::,{> ~(o ~ r::,~ r::,~ r::,~ !¢' #' :?> ~.,,. 'I) 'I) "l,<S 'I) "I,<:> ~ 'I) 'I) ~ 'I) ~ ...,,<:> "' 'I) 'I) ~ "' ~ 

r::,• 
'I) 
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FLEET MANAGEMENT 



Current Fleet 
C urrenfcycle 
Current Malnt. 

_ _ _ Malnt."C:ents_Per Mile 

City of Bellbrook - Fleet Planning Analysis 
17 fleet Qrowth . . ____9.!)_Q~/4. - _ ~ i:,roposed Flfl!t 

. ~.50 -···- -···- .... Annual Mies .. 8,299 _ Proposed Cycle 
___ ____ J~_ ... _3.50 •. _ . •· -·- -- . _ --····---· . _ _ PropO!_fld Malnt 

$0.21 ______ __ . Current MPG __ ______ 10 _____ _____ _ Price/Gallon 

17 
-· -4~69 
$58~94 ___ :~~sfo_o.::·:· 

Fleet Mix Fleet Cost Annual 
Flscal 

Fleet Size 
Annual 

Owned Leased Purchase Lease• 
Equity Equity 

Fuel 
Fleet 

Net Cash 
Year Needs (Owned} (!-,eased) Maintenance ~!J.c191l! 

Average 17 2.0 
~ 

17 0 103.684 0 -- J!,!74 27.BB0 160,818 0 
'23 17 5 12 5 0 65,517 -39,000 24,200 25,754 76,471 84,347 
'24 17 3 9 8 0 98,781 -34,200 21,156 24,479 110,218 50,802 
'25 17 4 5 12 0 146,787 -79,200 -12,196 17,098 22,778 95,266 65,552 
'26 17 3 3 14 0 168,132 -37,800 -22,811 15,068 21,927 144,516 16,302 
'27 17 5 0 17 0 207,335 -58,200 -105,974 12,024 20,652 75,837 84,982 
'28 17 4 0 17 0 207,335 -61,089 12,024 20,652 178,921 -18,103 
'29 17 4 0 17 0 207,335 -116,754 12,024 20,652 123,256 37,562 
'30 17 4 0 17 0 207,335 -61,081 12,024 20,652 178,930 -18,112 
'31 17 3 0 17 0 207,335 -83,356 12,024 20,652 156,655 4,163 
'32 1_7 __ 4 0 17 0 207 335 -128.785 12 024 20652 111 225 49 593 

10 Year Savings $358,889 

Fleet Costs Analysis 

■ FuP.I ■ Maintenance ■ Purchase 

KEY OBJECTIVES 

0 

$0 
$51!,21?_0 ____ $0 

$248,400 

• Lease Rates are conse rvatlve estimates 

.. Estimated Current Fleet Equity Is based on the current fleet "Sight unseen" 

and can be adjusted slier physical lnspectlon I 
Lease Malntenace costs are exclusive of tires unless noted on the lease rate quote . 

Lower average age of the fleet 
12% of the c~rrent light end medium duty teet is Ct,'ir 10 year~ old 

R•ule of the aging teet i$ signiicantly reduc ad 

Reduce operating costs 
Newer vehicla1 ha-.. a 1i9nikantly lower maintenance •~penH 

Newer vehicles ha-.e incr&esed f.Jel &ffici6ncy with new technology impl•m.ntations 

Maintain a manageable vehicle budget 
Chail&nged by Inconsistent yearly budgets 

Currentiy •..ehicle budget is undernnded 

l"LEl!T MAN AG EMENT 

Enterprise and the •e' logo are- registered tradernarks or Biterprlse Fleet Management, Inc.© 2020 Enterprise Fleet Management, Inc. 4(2512023 Confidential 
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OPERATING EXPENSES Maintenance 
_"='nterprise 

FLEET MANAGEMENT 

Full Maintenance 

• Fixed monthly rate 

• Simple process for all parties 

• Automated reminder system 

• Includes: 24/7 Roadside, all major and minor repairs 

Maintenance Management 

• Pay as you go program 

• Automated reminder system 

• Seamless experience for field drivers 

Enterprise National Service Department 

The first fleet management company to be awarded the Automotive Service Excellence 
"Blue Seal of Excellence" in 1997 and has received this recognition each year since then, an 
industry record. 

• We manage more than 500,000 vehicles and saved our clients a 
total of $43.5 million* in 2021. 

• $2.7 million in post warranty/goodwill was refunded to our clients in 
2021. 

16 MAINTENANCE AND REPAIR LOCATIONS 
NEAR "45305" 

ALERTS 
LACY61 on cflllnge due 111 30 i1Bvs 

CW18 ,_. ;:nan;ie •:'II ... 1r ·::..: :ii ,;:;. 
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OPERATING EXPENSES Fuel 
. ,,.,,.,nterprise 

EFM Fuel Card 

• 
• 

Syncs with EFM website 

Track and enforce fleet policy 

• 
• 

Control abuse/unauthorized purchases 

Fuel Rebates Still Available 

Key Payoffs 

• 
• 
• 

MPG tracking by vehicle 

Manage fuel type purchased 

Proactive "exception" reporting 

MONTHLY FUEL SPEND OUTLIERS ( 120%) 
s,.ooo 

• • 
$500 • I I ! I • -

December January 2019 February March2019 Apfil2019 
2018 2019 

-

May 2019 

FLEET MANAGEMENT 

,...,nterprise 

FLEET MANAGEMENT 

,/:-~> --'oooor oo J,2-:3!:I 7 
PREl'l.'(H(l ~ _ _.: • - C-AFIONO~ .- Mi"lf'li ((i.Jex .. 
000000 0001-1 Q0J.,00 \- - , . 
ABC I NC 7 

. 

VEHICLE DESC 

VEAR OVER YEAR FUEL TOTAL SPEND 

$200.000 

$100.000 
$139,219.05 

$0 ___________ .... 

Jull-171oMay-18 Jun-18 to May-19 

MONTHLY FUEL GALLONS BY FUEL GRADE 
10,000 

5,000 

OEC-18 JAN--19 FEB-19 MAR-19 APR-19 MAY-19 
- MID GRADE UNLEADED - FUEL OTHER PREMIUM UNLEADED - UNLEADED 

t..LifJr:JPF"l !M AMJ IA Of-'PICTAF-;Y ~ :!016 Enterpr;~!:t llC:-et lvlailagcm:~n; ua, 



-
· 1" FLEET nterpnse MANAGEMENT 

Government Budget Review 

Budget Ye11r Star;ts: 1/1/2020 

I 
2'." c' -6 Ill =c Ill 
2 .... :::, 

"' 0. C ..c 2 cl; 
"' QI 
~ u. 

Allocate Appropriations, Implement Budgets 

Annual Client Review 
Meetinc 

Fleet Analysis Meeting 

li,l.\ 
• ■ • 

l t, 
>- QI >, :::, Ill C: 3 IIO 2 :::, :::, 

~ <z: 

Audit & Develop Reports 

Plfft Analysi<: MH!ing 

3 ANNUAL MEETINGS 

lii 

I 
a:i .0 

~ .0 
0 ... tl 

i 0 

lii 
.0 

~ 
~ fi 

Approve Budgets 

Plscal nar !rids; 
cloueooks 

Annual Client Review Community Involvement 

f@U o0 o 
~I L8.) 
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Vehicle# Year Make 
22 2009 Chevrolet 

25 2012 Ford 

PD 2016 Ford 

PD 2016 Ford 

PD 2018 Ford 

18 2014 GMC 

PD 2014 Ford 

PD 2015 Ford 

27 2016 Ford 

29 2017 Ford 

PD 2017 Ford 

PD 2018 Ford 

32 2018 GMC 

31 2018 GMC 

7 2020 Chevrolet 

PD 2021 Ford 

PD 2021 Ford 

Model 
Silverado 1500 

F-450 Chassis 

Utility Police Interceptor 

Utility Police Interceptor 

Police Interceptor Utility 

Sierra 1500 

Expedition 

Sedan Police Interceptor 

E-450 Cutaway 

F-550 Chassis 

Fusion 

Police Interceptor Util ity 

Sierra 2500HD 

Sierra 3500HD 

Silverado 2500HD 

Police Interceptor Utility 

Police Interceptor Utility 

VIN 
1GCEC14X292149867 

1FDUF4GT7CEA66586 

1FM5K8AR3GGC92963 

1FM5K8AR1GGC92962 

1FM5K8AR3JGB34629 

1GTR1UEH4EZ312271 

1FMJU1G55EEF48260 

1FAHP2MK3FG154293 

1FDXE4FS6GDC16871 

1FDUF5GT2HDA07061 

3FA6P0G78HR113690 

1FM5K8ARXJGB34630 

1GT21 REG5JZ324056 

1GT31 VCG0JZ315281 

1GC4YLE79LF130166 

1FM5K8AB7MGC20212 

1FM5K8AB6MGC20211 

Current 

Odometer 
73,390 

39,284 

105,174 

103,533 

102,033 

51,379 

20,100 

55,000 

19,887 

20,883 

44,000 

72,381 

52,690 

34,646 

18,432 

19,497 

21,843 

Estimated Value April 

2023 
$3,000 

$16,000 

$6,000 

$6,000 

$8,000 

$18,000 

$14,000 

$6,000 

$30,000 

$45,000 

$14,000 

$10,000 

$25,000 

$29,000 

$37,000 

$30,000 

$30,000 

Recommended Replacement Year 
2023 
2023 

202! 
?0.2~ 
t 023 
2024 

2024 
2024 
2025 

2025 

2025 

2025 

2026 

2026 

2027 

2027 

2027 

I 


