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AGENDA ITEM INFORMATION REPORT
Meeting Type: City Council Meeting Meeting Date: 2/14/2022
Department: Administration Submitted By: Rob Schommer
AGENDA ITEM DESCRIPTION:
City Manager Report

City Manager update on various topics

FISCAL IMPACT:
Cost: N/A Source of Funds: Choose an item.

Funds Currently Budgeted: Choose an item.

Notes/Implications: Click or tap here to enter text.
PURPOSE AND BACKGROUND:
Technology Updates:

e The analytics and payroll components of the accounting system are underway. There are a
number of data conversions that will take place in the coming weeks. The target go-live date is
April 15,

e The new streaming server has been installed and integrated into the website. This will be an
in-house streaming system that indexes the videos aligned with the agenda items. In addition
the videos and meetings can be easily searched. If things went as planned, this meeting will
be streamed with the new system.

e Municode Meetings has been implemented and the agendas for this meeting have been
created with it. The system will also be integrated into our website and allows for easy search
of meetings and associated documents. A training session for Council’s use of the system will
occur next meeting.

e The new template for the City website has been created and we are in the process of fine-
tuning and converting existing pages to the new look.

ARPA Funds Community Forum:

The Community forum meeting regarding input from residents for use of uncommitted ARPA funds
will be on Tuesday February 22 at 6:00pm at City Hall

Livable Age-Friendly Community:

Bellbrook has been recognized as the best place in Ohio to retire and the #2 place in the Midwest to
retire. Considering, we are making sure to identify the needs of our residents at retirement age. In
partnership with AARP, MVRPC has created the Miami Valley Age Friendly Network (MVAFN) of
which Bellbrook is participating. We will be submitting for a grant to conduct a survey of the
community in the respective age group to identify areas of concern in the 8 dimensions rated in the
Livable Communities network. We will have a presentation with more detail on the network at the
February 28 meeting.



