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Utility Funds: Where does the money come from?
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Water Fund: Highlights
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Water Fund Highlights:
• Revenues

• Revenue estimates are blended between 2024 and 2025 due to permanent watering restrictions

• Expenditures
• Additional $75,000 in wages/benefits for pay study implementation
• Maintained Water Tower Maintenance: $75,000
• Water Meter Replacement Program: $45,000
• Continue GIS Information Input: $10,000
• Maintained Wichita Water Purchase expense: $650,000
• Updated CCUA Operations and Debt Payments: $1,416,000
• Planned Waterline Replacements: $931,800
• Water Sampling Stations: $75,000

• Other expenses adjusted to match operational needs



Water Purchases - Wichita
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City of Wichita Water Rate Ordinance

2027: 8.7% increase

2028: 8.7% increase

City of Bel Aire

The resolution setting water rates allows for a 3% 
increase each year



Water Purchases - Wichita
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The City will 
need to rely 
heavily on CCUA 
water to 
maintain 
adequate 
revenues. CCUA 
Cost per 1,000 
gallons averages 
$3 to $4.

Gallons 2026 $/Tier 2027 $/Tier 2028 $/Tier
0-2,999 Gallons 4.47$         13.41$      4.60$       13.81$      4.74$        14.23$        

3,000-5,999 Gallons 6.12$         18.36$      6.30$       18.91$      6.49$        19.48$        
6000-11,999 Gallons 6.67$         40.02$      6.87$       41.22$      7.08$        42.46$        

12,000-16,999 Gallons 6.85$         34.25$      7.06$       35.28$      7.27$        36.34$        
17,000-24,999 Gallons 7.02$         56.16$      7.23$       57.84$      7.45$        59.58$        

25,000 Gallons 7.10$         7.10$        7.31$       7.31$        7.53$        7.53$          
169.30$    174.38$    179.61$     

8.7% Increase Per Year 2026 $/Tier 2027 $/Tier 2028 $/Tier
25,000 Gallons 6.00$         150.00$    6.52$       163.00$    7.09$        177.25$     

Profit/Loss/25,000 Gallons 2026 19.30$      2027 11.38$      2028 2.36$          

Bel Aire Rate Structure - 3% Increase Per Year - 25,000 Gallons Used

Wichita Rate Schedule - Uniform Rate $/1,000 Gallons - 25,000 Gallons Purchased

Revenue for Operations, Maintenance, and Capital Expenditures



Waterworth <> Bel Aire, KS

Our Tool

Continuous Process

Communication

Full Cost Recovery

A financial forecasting and revenue calibration solution adopted by hundreds of organizations across North America. Our job is to help utilities like 
yours plan financially — so you can avoid surprises, avoid emergency rate hikes, and make well informed decisions about how to invest in your 
infrastructure.

Our Process

Build Long-term 
Financial ForecastsEstablish Financial Baseline

Determine Revenue 
Needs and Funding 

Strategies

Communicate, 
Refine, and Repeat

Presentation Outcomes
• To have a clear picture on current/forecasted 

financials
• To know what the revenue requirements are
• To have an actionable plan

Communicate, Refine and 
Repeat

• Understanding of our tool/process
• To know how we have produced the 

information
• Have confidence in the results
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Water Utility
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Operating Expenses

~2%-5% Growth

This chart illustrates the operating & maintenance expenses. These are the routine costs required to provide safe and reliable water service. For the City of Bel Aire, KS, 
these include salaries and personnel expenses, treatment expenses, contracted services, administration, and many other operational costs.
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Debt Expense
This chart represents the utility’s use of debt to fund capital investments and manage cash flow needs. The data seen below comes from hard-coded repayment schedules 
from the City of Bel Aire’s current debt service.
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Capital Expenses
In addition to meeting ongoing operating costs, the City of Bel Aire must continue to reinvest in the water system infrastructure. The area graph below represents those 
expenses to maintain, renew, and repair the water system. Please see the following page for the current plans associated with the water fund.
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Water Fund: 10-Year Waterline Replacement Plan
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Revenue Requirements
Revenue requirements are the total annual funds needed to operate, maintain, and reinvest in infrastructure sustainably. This includes all the costs previously listed, and it 
represents the requirements needed to be a self-sustaining fund.
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Projected Revenues – Status Quo
Status quo revenues refer to the funding expected under current rates, policies, and practices without any changes. This projection helps determine whether existing 
revenue streams are sufficient to cover future revenue requirements.
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Status Quo

0% Rate Increases
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Status Quo - Long Term Financial Model
The status quo long-term financial model reflects the utility’s projected financial performance under current rates and policies, before any revenue increases are 
considered. It shows how existing revenues align with future expenses, capital needs, and cash reserve targets. This model helps identify potential funding gaps, assess 
long-term sustainability, and determine whether adjustments are needed to maintain financial stability.
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Current Process

3% Increase/Year
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Long Term Financial Model – 3% Annual Revenue Increases
The long-term financial model with 3% annual revenue increases shows the utility’s projected financial performance after implementing these changes to rates. It 
illustrates how the additional revenue impacts the ability to cover operating costs, fund capital reinvestment, and maintain target cash reserves. This version of the model 
helps assess whether these adjustments are sufficient to achieve long-term financial sustainability and meet established financial goals.
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Water Fund
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Water Fund 2025 Actual (Unaudited) 2026 Budgeted 2027 Requested

Fund Balance Beginning $2,350,459 $2,228,644 $1,873,466 

Change in Fund Balance ($121,815) ($355,178) ($597,724)

Fund Balance Ending $2,228,644 $1,873,466 $1,275,742

% of Revenues 46% 32%



Sewer Fund: Highlights
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Sewer Fund Highlights:
• Revenues

• Increased 3% to match annual increase per resolution plus estimated new customers

• Expenditures
• Increased Personnel for Classification and Compensation Study: $65,000
• Chemicals: $120,000 – Chemical Injections at Lift Stations
• Wastewater system maintenance and repair: $80,000
• Updated CCUA Operations and Debt Payments: $2,020,000

• Will use some fund balance to cover a portion of this overage until debt services levels out in 
2033*.

• Fence for 37th and Harding Lift Station $60,000
• Still working on refining a long-range CIP plan for Sewer.

• Other expenses adjusted to match operational needs



Sewer Fund: Chemical Dosing Program
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The City of Bel Aire is experiencing elevated hydrogen sulfide (H2S) levels 
within the force main running from Rock Road to the 53rd Street Lift Station. 
These elevated H2S levels have resulted in odor concerns and are an indicator 
of septic conditions within the wastewater collection system.

Staff had observed deterioration of manholes along the 53rd Street corridor 
and 14 manholes are needing to be replaced.

The City ran a pilot program which was successful. After analyzing the results 
of the pilot program, it is estimated that implementation of a comprehensive 
H2S control program would reduce corrosion rates by approximately 90%.



Waterworth <> Bel Aire, KS

Our Tool

Continuous Process

Communication

Full Cost Recovery

A financial forecasting and revenue calibration solution adopted by hundreds of organizations across North America. Our job is to help utilities like 
yours plan financially — so you can avoid surprises, avoid emergency rate hikes, and make well informed decisions about how to invest in your 
infrastructure.

Our Process

Build Long-term 
Financial ForecastsEstablish Financial Baseline

Determine Revenue 
Needs and Funding 

Strategies

Communicate, 
Refine, and Repeat

Presentation Outcomes
• To have a clear picture on current/forecasted 

financials
• To know what the revenue requirements are
• To have an actionable plan

Communicate, Refine and 
Repeat

• Understanding of our tool/process
• To know how we have produced the 

information
• Have confidence in the results
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Wastewater Utility
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Operating Expenses

~2%-5% Growth

This chart represents the utility’s use of debt to fund capital investments and manage cash flow needs. The data seen below comes from hard-coded repayment schedules 
from the City of Bel Aire’s current debt service.
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Debt Expense
This chart represents the utility’s use of debt to fund capital investments and manage cash flow needs. The data seen below comes from hard-coded repayment schedules 
from the City of Bel Aire’s current debt service.
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Capital Expenses
In addition to meeting ongoing operating costs, the City of Bel Aire must continue to reinvest in the wastewater system infrastructure. The area graph below represents 
those expenses to maintain, renew, and repair the wastewater system. Please see the following page for the current plans associated with the wastewater fund.
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Revenue Requirements
Revenue requirements are the total annual funds needed to operate, maintain, and reinvest in infrastructure sustainably. This includes all the costs previously listed, and it 
represents the requirements needed to be a self-sustaining fund.
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Projected Revenues – Status Quo
Status quo revenues refer to the funding expected under current rates, policies, and practices without any changes. This projection helps determine whether existing 
revenue streams are sufficient to cover future revenue requirements.
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Status Quo

0% Rate Increases
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Status Quo - Long Term Financial Model
The status quo long-term financial model reflects the utility’s projected financial performance under current rates and policies, before any revenue increases are 
considered. It shows how existing revenues align with future expenses, capital needs, and cash reserve targets. This model helps identify potential funding gaps, assess 
long-term sustainability, and determine whether adjustments are needed to maintain financial stability.
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Current Process

3% Increase/Year
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Long Term Financial Model – 3% Annual Revenue Increases
The long-term financial model with 3% annual revenue increases shows the utility’s projected financial performance after implementing these changes to rates. It 
illustrates how the additional revenue impacts the ability to cover operating costs, fund capital reinvestment, and maintain target cash reserves. This version of the model 
helps assess whether these adjustments are sufficient to achieve long-term financial sustainability and meet established financial goals.
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Sewer Fund
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Sewer Fund 2025 Actual (Unaudited) 2026 Budgeted 2027 Requested

Fund Balance Beginning $4,009,189 $4,526,860 $3,488,360

Change in Fund Balance $517,671 ($1,038,500) ($1,160,948)

Fund Balance Ending $4,526,860 $3,488,360 $2,327,412

% of Revenues 103% 63%



Solid Waste Fund: Highlights
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Solid Waste Fund Highlights:
• Revenues

• Adjusted according to current contract

• Expenditures
• Transfer to Streets $200,000
• Other expenses adjusted to match operational needs

Water Fund 2025 Actual (Unaudited) 2026 Budgeted 2027 Requested

Fund Balance Beginning $293,574 $390,407 $390,407

Change in Fund Balance $96,833 $0 ($100,000)

Fund Balance Ending $390,407 $390,407 $290,407

% of Revenues 51% 35%



Storm Water Fund
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The Storm Water Fund has depleted most of its fund balance over the past two years. 

In 2025 the City did two replacement projects:
• 45th and Oliver (KDOT Reimbursed $180,000 for this project) City Portion was 

$231,402.32
•  53rd St. N. and Rock Rd Box Replacement: $142,644

Projected ending Fund Balance for 2027 is $22,484. 

As the City puts more focus towards storm water remediation projects, we will need to look 
at our storm water revenue source. Currently the City bills approximately $113,500 a year in 
storm water fees. 

Bel Aire Currently charges $2 for each residential unit and $4 for each commercial property.



Storm Water Fund
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Water Fund 2025 Actual (Unaudited) 2026 Budgeted 2027 Requested

Fund Balance Beginning $541,740 $108,584 $78,084

Change in Fund Balance ($433,156) ($30,500)* ($55,600)

Fund Balance Ending $108,584 $78,084 $22,484

% of Revenues 19.5%

*$180,000 Reimb from KDOT received in 2026 from 2025 Bridge Replacement Project on Oliver



Remaining Schedule:

• August 11th: Will present the Final Draft of the 
2027 Budget

• August 13th: Publish RNR and Budget hearing 
notice in the Ark Valley News and on the City 
website

• September 1st: Hold RNR hearing, adopt 
resolution to exceed the RNR with a roll call 
vote. Hold the 2027 Budget Hearing and 
adopt the 2027 Budget

• September 3rd: Publish the Resolution to 
exceed the RNR on the City’s website

• September 17th: Submit RNR Resolution and 
all 2027 Budget documents to Sedgwick 
County Clerk’s Office for certification by 
October 1st 
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