
City of Bel Aire, Kansas 
 
STAFF REPORT 
 
DATE:   April 26, 2022 
TO:  Ty Lasher, City Manager 
FROM:  Anne Stephens, Public Works Director 
RE:  Skyview at Block 49 – Paving – Change Order 3 
Proposal Focus: 
 
Our Mission 
 • Attractive growth and safe living – Encourage attractive neighborhoods and new 

developments.  
 

Our Values 
 • Working Together – Departments working together as one team.  Staff working with 

residents, HOA’s and neighborhoods.  Citizens working with each other. 

 
Current Situation: 
In discussions between the Developer and the Contractor for the sidewalk at Skyview at Block 49, 
the Developer asked to have the sidewalk modified from 5” in depth to 6” in depth throughout the 
project.   
 
Goals: 

- To work with the Developer to grow the City in an attractive, safe manner that is consistent 
with City standards. 

 
Discussion: 
The City has constructed sidewalks in many different ways.  Sometimes, sidewalks are constructed 
with the paving projects and sometimes they are constructed when houses are built.  Both scenarios 
have their issues.  When sidewalks are constructed with the paving process, builders and utility 
companies tend to drive heavy equipment over the sidewalks and break them.  While it is fairly easy 
to have builders replace the sidewalk panels during the building process, it is nigh impossible to get 
utility companies to replace broken panels.  Installing the sidewalks after the homes have been 
constructed and utilities are installed seems like a better alternative, however, there is inevitably one 
or two lots that do not get built on immediately leaving gaps in the sidewalk throughout the 
neighborhood.  Neither scenario is ideal.  
 
In an attempt to mitigate the issues from both scenarios, the Developer has requested that the 
sidewalk be installed at 6” in depth instead of the typical 5”.  6” is the typical depth for driveway 
paving and should hold up to most traffic.   
 
Financials: 
The additional costs associated with this change order will be included in the contract costs for the 
paving project and will be financed through a bond and spread as special assessments against the 
benefiting lots. 
 



 
Recommendation:  
Staff recommends that the City Council accept Change Order No. 3 for $15,771.60. 
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