City of Bel Aire, Kansas

STAFF REPORT N L
DATE: September 25, 2023 e Alre
TO: Governing Body ’ e -
FROM: Chief Darrell Atteberry

RE: Axon Body Cameras

BACKGROUND:

AGENDA ITEM DESCRIPTION: The City of Bel Aire Police Department seeks to acquire updated
Axon Body Cameras (BWC).

The police department has used Axon Body Cameras since 2014. The cameras have proven invaluable.
The videos have been used to help officers accurately describe criminal and non-criminal events, to
provide clear and compelling evidence for citizens with complaints, and as evidence in court cases.

The police department is budgeted through the Equipment Replacement Fund to purchase BWCs. The
police department last purchased BWCs in 2019 with the purchase spread over 60 months.

BACKGROUND HISTORY: The City of Bel Aire Police Department maintains thirteen BWCs. All are
used by officers, full-time and part-time, during events and contacts while on patrol. The BWCs have
proven invaluable in memorializing events on criminal and non-criminal events.

The current contract is due to retire in November of 2024. The Bel Aire Police Department was contacted
by our Axon representative and advised that Axon products would see a 6% increase in price on Jan 1,
2024,

As part of the contract, the BAPD will get unlimited storage. This was a move from 2-TB. The BAPD
maxes out its contracted amount each year necessitating the purchase of additional storage.

Additionally, with the new contract the BAPD will get three additional cameras and an automatic
equipment exchange every two years. This means we will get sixteen new upgraded cameras every two
years. The cost is already in the new contract and will not have to be renegotiated if the price goes up
later. If a camera is damaged or becomes unusable, the contract covers replacement and recovery of
data.

This contract will include the cameras, docks, warranties, licenses, cables, equipment exchange, and
storage.



The new BWCs will integrate with the newly acquired vehicle cameras.

FINANCIAL IMPACT:

Through negotiations with Axon the City would get a refund on the remainder of the current contract
that would have ended in November 2024. The refund of $7,422.80 will be spread over the 60-months
of the contract.

Cameras, docks, warranties, licenses, cables, equipment exchange, and storage $84.,454
The $84,454 will be spread over a 60-month period.

The annual amount is included in the annual budget for 2024.

The City Attorney has reviewed the Axon contract and has approved to form.

STAFF RECOMMENDATION: Staff recommend approval of the purchase of the Axon cameras,
docks, cables, warranties, storage, and license at the cost of $84,454 with the payment to be spread over
60-months.
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