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• Police
• Municipal Courts

• Construction and maintenance of City Streets

• GO Debt Payments for land and large projects

• Planning
• Civil Engineering
• Building Permits & Inspection
• Enforcement of Local Ordinances
• Professional Licenses

• Parks
• Green Space

• Recreational Facilities
• Adult Education Programs
• Festivals & Events

• Civic Engagement
• Public Square 

• Administration
• Finance
• Legal



In fy27 budgeted revenues$10.6M

Fines, Fees, Permits 
12%

Charges for Service 3%

Ad Valorem Taxes 59%

Sales Taxes 22%

Grants & Other 4%



In fy27 budgeted revenues$10.6M

for debt payments -$2.2M

for employees (5-6 FTEs below Park City and Maize)-$5.2M

for debt and employees (70%)$7.4M
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6,000 or calls for service (PD)
4,000 work orders (PW)

72 miles of water lines maintained
64 miles of sewer lines maintained
2 water towers
6 lift stations 

23,000 Recreation Center users (REC)

641 Permit Issued (P&Z)
1,000s Building Inspections (P&Z)
384 Code Enforcement Cases (P&Z)

3,240 invoices paid (ADMIN) 
10,000s calls (ADMIN)
100,000s emails (ADMIN)  



• Policy Updates 
• City Zoning and Subdivision Codes
• Building Codes
• Purchasing Policy
• Water Code
• Waste Connections Contract
• Salary Study
• Short Term Rentals
• Airport Zoning
• Many Others (Smoking, Golf Carts, Fireworks)

• Constantly updating priorities and how best to serve the public
• Facilities, Street Improvements, Court, Ways to Provide Services

• Water and Sewer Improvements
• CCUA Sewer Plant
• Wichita Water Contract
• 2026 Water Line Replacement
• SCADA System Upgrade

• Community Relations 
• Community Engagement, Marketing, 
• Support for our Boards, Chamber, and Events (250th Birthday)



Spring Pines

Chapel Landing 5th

Chapel Landing 7th

Chapel Landing 8th Aurthur Heights

Bel Aire Lakes
Cedar Pass

Rock Spring 4th

Skyview at Webb

Aspin Funds #2

Bayside #2

Dayton Freight

Occidental



In fy26 budgeted revenues$10.6M

for debt payments -$2.2M

for employees (5-6 FTEs below Park City and Maize)-$5.2M

for debt and employees (70%)$7.4M



insurance

IT support (with necessary upgrades)

utilities

for audit, video storage, legal services, communication, cleaning

for bldg. repairs, pest control, outsourced studies, outsourced engineering

for rec instructors, mowing, code compliance, other

fuel, vehicle repairs, maintenance

agricultural supplies, trees, irrigation systems, 

office equipment, furnishings, supplies, postage, publications 

uniforms, safety equipment, training, memberships, police supplies 

special assessments (city hall, other), websites/advertising, grants

events, recreational equipment, construction materials, other

building upkeep

large equipment reserve (replacement vehicles, truck, equipment)

contracts and commodities (17%)$1.8M



+ =    87% 



Estimated revenues remaining (13%)$1.4M

Street Maintenance Program (8%)$850,000

Equipment Reserve Transfer
Pool Coping
Sidewalk Reimbursement Program

$100,000
$35,000
$15,000

CIP Reserve $400,000
Remaining Funds$0
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line 1 CIP Reserve (cash) Debt Service
line 2 Current Fund Balance $1,710,158
line 3 Annual Budget Transfer 2026 $415,000
line 4 Annual Budget Transfer 2027 $415,000
line 5 Annual Budget Transfer 2028 $415,000
line 6 Annual Budget Transfer 2029 $415,000
line 7 Annual Budget Transfer 2030 $415,000
line 8 Annual Budget Transfer 2031 $415,000
line 9 Annual Budget Transfer 2032 $415,000
line 10 Annual Budget Transfer 2033 $415,000
line 11 Annual Budget Transfer 2034 $415,000
line 12 Total Estimated Resources Available $5,445,158
line 13
line 14 53rd Street Reconstruction $210,000 2028
line 15 45th Street from Woodlawn to Oliver (est. $5M) $415,000 2030
line 16 Reconstruction of Woodlawn TBD
line 17
line 18 HVAC (City Hall) $200,000
line 19 Upgrade Security Cameras and add keyless Entry (All Facilities) $300,000
line 20
line 21 Architecture/Engineering Study (City Hall) $50,000
line 22 Remodel/Construction per the Approved Plans $1,500,000
line 23
line 24 Recreation
line 25 Architecture/Engineering Study (Recreation Center) $50,000
line 26 Remodel/Construction per the Approved Plans $4,000,000
line 27
line 28 Parks
line 29 (New) Skyview Park $500,000
line 30 Bel Aire Park $1,350,000
line 31 Brookhouser Park $150,000
line 32 Central Park $150,000
line 33 Denise Park $100,000
line 34 Alley Park $0
line 35 Recreation Center Park $0
line 36 Eagle Lake Park $0
line 37
line 38 Pool
line 39 Replaster and Other $200,000
line 40
line 41 Sidewalks
line 42 Recreation Center to Alley Park $300,000
line 43
line 44 Sidewalk Grant Program x9 years $135,000
line 45
line 46 Total Expenditures $8,985,000
line 47 Ending Balance -$3,539,842































Comp Plan Value Statements (pg. 12-19 of the Comp Plan)

Transportation – Bel Aire’s transportation system will be safe, enhance the aesthetic appreciation 
of the city, and provide efficient options for all transportation modes.

Parks & Recreation – Bel Aire’s parks and recreation system will provide first class spaces and 
programming for all ages and abilities.

Economic Development – Bel Aire’s Non-Residential environment will enhance the quality of life 
for all residents and visitors alike.

Growth and Investment – Bel Aire will concentrate on sustainable growth through smart 
investments and community communication.

Community Identity & Character – Bel Aire’s built environment will communicate a distinct 
identity to create cohesion, increase community pride, and attract residents, businesses, and 
visitors.

Housing – Bel Aire will be a destination of choice for people at all stages of life.


