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DATE: May 27, 2026 
TO: Ted Henry, City Manger  
FROM: Bel Aire City Council 
SUBJECT: Amendment to the 2026 Funding Agreement with the Bel Aire Chamber  

 
Summary  
 
The Bel Aire Area Chamber of Commerce has informed the City that it is unable to meet certain obligations under the 
current Funding Agreement. The proposed First Amendment modifies the agreement by relieving the Chamber of 
specific event-related requirements while encouraging continued volunteer support and organizational improvement 
efforts. 
 
The amendment outlines expectations for the Chamber to pursue membership growth, explore partnership 
opportunities with neighboring chambers, review and update its mission statement, and report back to the City Council 
in late 2026 regarding its progress and future plans.  
 
 


