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Financial Challenges Ahead 

Rising Pension Costs and 
options for the City Council



City Finances are Likely to be Stretched in 
Future Years

• The City’s current financial condition is strong – three straight years with 
surpluses
• GF unassigned fund balance of nearly $15 million

• The Long Term General Fund Forecast is for narrowing surpluses

• Service challenges ahead will require more resources
• Staffing the new Fire Station
• Maintaining police services to a growing population
• Increased need for street maintenance
• IT security needs
• Facility, park and right of way maintenance needs that are expected to grow

• An economic downturn will likely turn surpluses to deficits requiring use 
of reserves
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General Fund Long Term Financial Forecast

• Surpluses (revenues less expenses) have been $4 to $5 million 
annually.  These surpluses are expected to narrow as costs to 
maintain services are expected to outpace revenue growth.

• A recession coupled with growing needs is expected to create 
budget deficits by FY 2024.

• Depending upon the length and magnitude of a recession, the 
City could be forced to use much of its reserves to keep services 
in place.

• Pension costs are a big piece of these growing costs and warrant 
review and possible action
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Unassigned General Fund Balance and 
Projected Budget Surpluses provide the 
Council with Options

• Pension costs are very likely to increase and outpace 
revenue growth over the next 12 years

• The failure to make required pension contributions would 
have a significant negative impact on the City and its 
employees

• The current level of Unassigned General Fund and expected 
surpluses in the next few years provides the resources to get 
in front of this challenge

• The Council is in a good position to address the future 
challenges by putting money aside to deal with these rising 
costs
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NEXT STEPS

• Discuss the pension liability and its impacts on the 
budget in future years.

• Discuss options to address the liability and 
projected escalation in pension costs.

• If there is interest to further consider options to 
address pension costs, provide guidance to staff.
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