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ABOUT RCS

 Revenue & Cost Specialists founded in 1980
California’s premier experts in user fee, cost allocation and impact fee 
studies

 Small professional company thriving from referrals, 
references and repeat business

 All Partners are former City employees
Knows what staff need and willing to provide it
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Over 135 years of knowledge in cost recovery models and fee studies.
Served over 250 public agencies



COMPREHENSIVE  STUDY

User Fees

Identifiable user and 
cost for service

Development & 
construction fees

Finance/Utility 
services

Recreation 

Fines

Identifiable user and 
fine/citation to change 
behavior

Parking citation

Unpermitted 
construction

Code violations

Rent/Use

Identifiable user and 
rent/use fee set by 
market

Facility rental

Park entry

Use of city property

3Impact Fees, In-Lieu Fees, Utility Rates, Grants, Taxes

Cost Allocation Plan



WHAT  HAVE  WE  DONE?

City Budget

Business Orientation

(2) Identified Cost of Services to Customers
(3) Matched Revenues to Costs

Conditional Use Permit     Building Permit     Traffic Accident Report
New Utility Account     Driveway Permit/Inspection     Final Map     False Alarm Response

Planning Department
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THOROUGH  PROCESS
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Legally 
defensible 

fees



AEstablish Service &
Time Spent

Identify all fee services
Allocate staff times

Estimate number of units
Allocate 100% of City Services

METHODOLOGY

Conditional Use Permit 

Home Occupation Permit 

New Business Application 

Wireless Telecom ADD

Payroll Processing 

- Project Planner (20 hrs), CD Director (2 hrs)

- Project Planner (.5 hrs)

- Accounting Tech (.25 hrs)

- Contract Engineer (2.0 hrs)

- Accounting Specialist (6.0 hrs/PY Batch)

12/yr

4/yr

20/yr

1/yr

28/yr
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AEstablish Service &
Time Spent

- Identify all fee services
- Allocate staff times

- Estimate number of units
- Allocate 100% of City Services

METHODOLOGY

B
Calculate Overhead,

Fully Allocated Hourly Rate &
Cost for Services

Allocate line item budget
Identify citywide and department 
overheads (Cost Allocation Plan)
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AEstablish Service &
Time Spent

- Identify all fee services
- Allocate staff times

- Estimate number of units
- Allocate 100% of City Services

METHODOLOGY

B
Calculate Overhead,

Fully Allocated Hourly Rate &
Cost for Services

- Allocate line item budget
- Identify citywide and 

department overheads (Cost 
Allocation Plan)

C
D

Study Recommendation and Public 

Coordinate updated fee adoption
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TAX  vs  FEE

Personal Choice
(Fee) Services

• Typically benefits community 
as a whole

• 100% supported by tax dollars

E.g. Public safety, street 
maintenance, tree maintenance 
and code enforcement

• The Customer is identifiable 
and the Service is measurable

• Benefits an individual or group

• Subsidy levels may be based on 
social, safety or welfare reasons

• E.g. Development Services & 
Recreation Services

Community Support
(Tax) Services
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TAXES/ 
GRANTS

COMMUNITY           
SUPPORTED                              

SERVICES

Revenues

Costs

FEES

PERSONAL
CHOICE 

SERVICES

ANNUAL  SUBSIDY
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POSSIBLE  COST  RECOVERY
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TOTAL TOTAL TOTAL POSSIBLE

FEE SERVICE PROFIT/ NEW

SERVICE REVENUE COST (SUBSIDY) ACTUAL SUGGEST REVENUE

(2) (3) (4) (5) (6) (7) (8)

[S-001 to S-106] COMMUNITY DEVELOPMENT  $3,804,984 $4,036,726 ($231,742) 94.3% VAR. $255,550

[S-107 to S-153] PUBLIC SAFETY $376,296 $1,082,598 ($706,302) 34.8% VAR. $234,850

[S-154 to S-156] LEISURE & CULTURAL $149,770 $1,655,091 ($1,505,321) 9.0% VAR. $0

[S-157 to S-162] ENTERPRISE  $0 $44,734 ($44,734) 0.0% VAR. $44,700

[S-163 to S-171] ADMINISTRATIVE $85,789 $248,175 ($162,386) 34.6% VAR. $167,200

$4,416,839 $7,067,324 ($2,650,485) 62.5% $702,300

PCT. RECOVERY

FROM FEES



THE  REPORT
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CHAPTER  IV (page 27-35)

13Schedule of fiscal impact by each fee



APPENDIX  A – FEE COMPARISON
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APPENDIX  B – FEE DETAILS
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City of Beaumont

#VALUE!

Planning MgrComm Dev DirAsst/Assoc PlannerPRIN ENG PW DIR PW CSC 0 0

Conditional Use Permit DEPOSIT # per year ->

FTE > 1.00 1.00

Carole Christina

STEPS

Planning 

Mgr

Comm Dev 

Dir

Asst/Assoc 

Planner PRIN ENG PW DIR PW CSC

1) APPLICATION SUBMITTAL / CREATE FILE

2) PROJECT REVIEW / INITIAL ENVIRON/ ROUTING

3) SITE INSPECTION

4) DRC MEETING/REVIEW

5) COMPLETENESS LETTER

6) PC STAFF REPORT/NOTICING

7) PLAN COMM. PREP/POWERPOINT

8) PLANNING COMMISSION HEARING

9) CITY COUNCIL STAFF REPORT

10) CITY COUNCIL PREP

11) CITY COUNCIL HEARING

12) PROJECT WRAP-UP/APPROVAL LETTER

13)

14)

15)

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0 Total Hours

CUP AMENDMENT # per year ->

Carole Christina 0 0 0 0 0 0

STEPS

Planning 

Mgr

Comm Dev 

Dir

Asst/Assoc 

Planner PRIN ENG PW DIR PW CSC 0 0

1) APPLICATION SUBMITTAL / CREATE FILE 0.50 0.25

2) PROJECT REVIEW / INITIAL ENVIRON/ ROUTING 1.00 0.50 ENG, FIRE, PD, BLDG, CS, TRANSIT

3) SITE INSPECTION

4) DRC MEETING/REVIEW 1.00 0.50 1.00 0.50

5) COMPLETENESS LETTER 0.50

6) PC STAFF REPORT/NOTICING 2.50 0.25

7) PLAN COMM. PREP/POWERPOINT 0.50

8) PLANNING COMMISSION HEARING 0.50 0.50

9) CITY COUNCIL STAFF REPORT

10) CITY COUNCIL PREP

11) CITY COUNCIL HEARING

12) PROJECT WRAP-UP/APPROVAL LETTER 0.50

13)

14)



APPENDIX  C – BUILDING FEES
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APPENDIX  D – FIRE FEES
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APPENDIX  E – ANIMAL CONTROL FEES
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APPENDIX  F – RECREATION SUMMARY
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FINAL  TAX  SUBSIDY  DECISION

The Project Goal is to identify the full costs 
for the various services

RCS and City Staff have made fee 
recommendations for every service

City Council decides which services should 
be charged the full costs and which services 
are subsidized with tax dollars
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Questions?

Eric Johnson Chu Thai
President Vice-President
eric@revenuecost.com chu@revenuecost.com
(714) 992-9027 (714) 992-9024

www.revenuecost.com

mailto:eric@revenuecost.com
http://www.revenuecost.com/

