City of Beaumont, Annual Citywide Street Rehab Maint_211103 Revised All American Asphalt Job # 33949 211103 03-Nov-21 12:35

Activity ID Activity Name Origipal Start Finish October 2021 November 2021 December 2021 January 2022 February 2022
Rlister 10 17 07 14 12 19 09 16 06 13

City of Beaumont, Annual Citywide Street Rel 90 12-Oct-21  17-Feb-22 3
A1000 Pre Con, Submittal Development & 1/12-Oct-21 12-Oct-21 Pre Con, Submittal Development & Delivery

Delivery :
A1010 Passout Notices, USA 1/25-Oct-21 25-Oct-21 Passo@t Notices, USA
A1020 Place Project Signs, Tie Out Survey 1/ 01-Nov-21  01-Nov-21 Place Project Signs, Tie Out Survey Monuments

Monuments 3
A1030 NTP 0 08-Nov-21 =9 NTP
A1040 Implement BMPs 71 08-Nov-21 | 17-Feb-22 Implement BMPs
A1050 Sawcut for PCC Improvements 5/08-Nov-21 | 15-Nov-21 >l Sawcut for PCC Improvements
A1060 Pothole for R&R & PCC Improvements 5/08-Nov-21 | 15-Nov-21 Pothole for R&R & PCC Improvements
A1070 Demo & Grade for PCC Improvements & 25/10-Nov-21 | 17-Dec-21 Demo & Grade for PCC Improvements & Restoration (Start Laocation Ring Ranch & Wind Bound)

Restoration (Start Location Ring Ranch
& Wind Bound)

A1080 Veterans Day (Non Working Day) 1/ 11-Nov-21* | 11-Nov-21 I Veterans Day (Non Working Day)

A1090 Form & Pour PCC Improvements, Place 25/12-Nov-21 | 20-Dec-21 Form & Pour PCC Improvements, Place ADA Domes (Start Location Ring Ranch & Wind Bound).
ADA Domes (Start Location Ring Ranch : ; ;
& Wind Bound) 1 1

A1100 AC Digouts (Start Location Ring Ranch & 25/15-Nov-21 | 21-Dec-21 AC Digouts (Start Location Ring Ranch & Wind Bound):
Wind Bound) : ;

A1110 Thanksgiving Holiday (Non Working 4 25-Nov-21* | 28-Nov-21 : BB Thankpgiving Holiday (Non Working Days
Days 1 :

A1120 Union Holiday Local 12 (Non Working 1/ 04-Dec-21* | 04-Dec-21 f : Union Holiday Local 12 (Non Working Day)
Day) 3 3 3

A1230 Excavate & Grade Antonell 4 06-Dec-21 | 09-Dec-21 f =l Excavate & Grade Antonell

A1130 Crackfill 25/06-Dec-21 | 07-Jan-22 Crackfill

A1140 Coldmill (.10) 7 07-Dec-21 | 15-Dec-21 Coldmill (.10)

A1250 Base & CAP Pave Antonell 1/ 10-Dec-21 | 10-Dec-21 =] |Base & CAP Pave Antonell

A1150 AC CAP 6/13-Dec-21 | 20-Dec-21 AC CAP

A1160 Striping Removal, Slurry Areas 5/20-Dec-21 |24-Dec-21 Striping Removal, Slurry Areas

== Actual Work El—l Critical Remaining Work Page 1 of 2 Prepared by cdominguez

=l Remaining Work ¢ & Milestone




Activity ID Activity Name

A1240 Adjust Utilities
A1170 Cattrack

A1180 Christmas Holiday (Non Working Days)

A1190 Install Traffic Loops

A1200 Edge Mill for ARAM

A1210 New Years Holiday (Non Working Days)

A1220 Install Aram & Slurry

A1235 Cattrack Slurry Streets

A1260 Final Stripe, Install Pavement Markings &
Signage

A1270 Restore Survey Monuments

A1280 Clean up, Punchlist

A1290 Demob, Complete

33

City of Beaumont, Annual Citywide Street Rehab Maint_211103 Revised

Original Start
Duration

21-Dec-21

21-Dec-21

24-Dec-21*

27-Dec-21

28-Dec-21

31-Dec-21*

03-Jan-22

31-Jan-22

07-Feb-22

07-Feb-22

14-Feb-22

17-Feb-22

November 2021
14

Finish October 2021
10 17 24 31 07

27-Dec-21

21-Dec-21

26-Dec-21

30-Dec-21

30-Dec-21

02-Jan-22

16-Feb-22

03-Feb-22

16-Feb-22

08-Feb-22

14-Feb-22

17-Feb-22

All American Asp

21

halt Job # 33949 211103
December 2021

28

January 2022

19 09 16 23

Adju}st Utilities
Cattrack
Christmas Holiday (Non Working Days)
Install Traffic Loops
Edge Mill for ARAM

New Years Holiday (Non Working Days)

03-Nov-21 12:35
February 2022 12022

13 20 27 |

30 06

Install Aram & Slurry
Cattrack Slurry Streets

Final Stripe, Install P4
Restore Survey Monumenjts
Clean up, Punchlist

Demob, Complete
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=l Remaining Work ¢ & Milestone
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