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SPECIAL WORKSHOP | NOVEMBER 15, 2021



Workshop Objectives

Establish Mission, Vision, Value Statements

Confirm City Council Goals

Discuss Program Survey Results

Review Current Financial Conditions

Affirm Multi-Year Revenue Model




Mission, Vision and Values

Why do we need Mission, Vision and Value
Statements?

 Mission, Vision and Values determine the City’s purpose
* Focuses on the City’s future direction

* Provides a template for decision-making

e Support the City’s mission

* Achieve the City’s vision

Core values support these goals and objectives
while reinforcing the underlying operational
decisions, actions and priorities.




Proposed Mission, Vision and Values

STAFF RECOMMENDED MISSION STATEMENT

The City of Beaumont is committed to provide core services to
the community that ensure it remains a desirable place to live,
work and play. Through proper stewardship, City leadership will
maximize resources to enhance the quality of life and positive
economic growth.




Proposed Mission, Vision and Values (cont)

STAFF RECOMMENDED VISION STATEMENT

The City of Beaumont maintains its reputation as a safe
community and evolves to meet the needs of Beaumont’s
residential and commercial growth. The City strives to create an
economically balanced community to achieve fiscal
sustainability and ensure that city resources are maximized and
deployed in a manner that meets Beaumont’s long-term needs,
as well as the needs for every citizen while enhancing and
maintaining Beaumont’s natural beauty.




Proposed Mission, Vision and Values (cont)

STAFF RECOMMENDED VALUES
The City of Beaumont ASPIRES to reach new heights.

Accounta bility
Stewardship
Promote Trust
|ntegrity and Ethics
Responsibility

Excellence




Proposed Mission, Vision and Values (cont)

STAFF RECOMMENDED VALUES
The City of Beaumont ASPIREs to reach new heights.

A stands for Accountability. We hold ourselves accountable for our
actions and to be transparent with one another and with our
community.

S stands for Stewardship. We will be good stewards of city resources
and the public.

P stands for Promote Trust. We strive to promote trust in our
community and with one another through effective communication,
respect, transparency and broadly sharing information.




Proposed Mission, Vision and Values (cont)

STAFF RECOMMENDED VALUES
The City of Beaumont ASPIREs to reach new heights.

e | stands for Integrity & Ethics. Our actions will maintain the trust and
confidence of the public and the organization.

* R stands for Responsibility. We take responsibility for our actions as
an organization and achieving results.

e E stands for Excellence. We strive to maintain excellence in
everything we do for the organization and for the public.




Adopted City Council Goals

* Public Safety — Ensure Beaumont maintains its reputation as a
safe community and evolves to meet the needs of
Beaumont’s residential and commercial growth.

* Quality of Life — Enhance and maintain Beaumont’s natural
beauty and offer parks and recreation services that addresses
the needs for every citizen.

« Community Services — Provide core services to the community
that ensure Beaumont remains a desirable place to live, work

and play.




Adopted City Council Goals (cont)

Sustainable Community — Ensure that city resources are
maximized and deployed in a manner that meets Beaumont’s
long-term needs.

Intergovernmental/Interagency Relationships — Work with
local agencies to achieve common goals and leverage area
resources.

Economic Development — Create an economically balanced
community to achieve fiscal sustainability.
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City Programs Survey Results

e City Council and Senior Management each individually
completed the survey — results of individual respondents are
anonymous

* Respondents asked to score individual/major services
* Criticality?
e Satisfactory?
e Unsatisfactory?

e City Council and Executive Staff survey results tabulated
separately
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Evaluation of Survey Results

City Council Survey

e 70 services were evaluated by City Council

e Aggregate results (averages)
- 47 rated as 8 or above (highly critical)

- 23 rated as 5 to 8 (moderately critical)

- Orated as below 5 (low criticality)
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Evaluation of Survey Results

Executive Staff Survey
e 70 services were evaluated by City Council

e Aggregate results (averages)
- 35 rated as 8 or above (highly critical)
- 34 rated as 5 to 8 (moderately critical)

- 1 rated as below 5 (low criticality)
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Current Financial Condition

* General Fund Unassigned Fund Balance as of June 30, 2021 -
$17.3 million (unaudited)

 Wastewater Fund has a projected operating fund balance of
over $5.6 million as of June 30, 2021 (unaudited)

* Transit Fund Balanced — Currently Do Not have to meet farebox
requirement
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Presenter
Presentation Notes
Over the past three years the financial condition of the City has continued to stabilize and build its reserve balances. Page 6 of the packet includes a summary of the past three-year actuals including FY2021 unaudited results. Due to positive operating results of previous years and a $5 million one-time payment received during FY2020 the City’s GF unassigned fund balance is $17.3 million. In FY2021, the City Council allocated $5.8million in one-time GF to address various needs of the City. The City Council has a policy to maintain a min 25% of GF expenditures. The FY22 estimated GF expense is $39.5 million which would require a reserve balance of $9.8million. The unassigned fund balance available for City Council for appropriation is $7.26 million which should not include changes in pay or new positions as there may not be sufficient funds to continue those types of expenditures. The City’s wastewater operations have increased to meet continued growth and in association with the newly constructed WW Treatment Plant Expansion and Brine Line Project. The refinement of operation has increased staffing and operational needs. As of 6/30/21 the unaudited WW fund has approximately $5.6 million in unrestricted cash reserves. The FY22 WW budget is $11million and with a 25% reserve policy puts the reserve allocation at $2.75million. Page 7 of the packet includes a summary of the past three-years wastewater results including FY21 unaudited actuals. 


General Fund Revenue Models

Two models Prepared:

* GFOA recommended forecasting methodology
e Statistical formulas
* Historical data
* Prior-year forecast errors

* Independent City Staff model
* Historical data
* Population and housing estimate
 Commercial permit activity projection
 Economic trend analysis
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Presenter
Presentation Notes
City staff prepared two General Fund Revenue forecasting models. The first was using the recommended GFOA forecasting method which applies historical data, prior-year forecast errors and trends and then utilizes statistical formulas to predict future results. The other model prepared is a City Staff independent model which uses assumptions related to population change, permit activity projection and economic trends such as inflation and recession. 


General Fund Revenue Forecasting
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Presenter
Presentation Notes
City staff compared the two models which show a similar trendline result. The GF projected revenue from City staff calculates $40.5million for FY23 while the GFOA recommended forecast projects $41.5. This results in a difference of $883k which is equates to a 2% difference. The GFOA forecasting methodology model is a guide to determine whether the core assumptions are in line with other forecasting methods, while the city staff model contemplates local economic data to provide a more granular assessment of the factors impacting Beaumont. 
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General Fund Spending Threshold

GF Revenue Model
FY 2013 to FY2037
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Presenter
Presentation Notes
The revenue model is used to establish spending thresholds which help to ensure that budgetary allocations are sustainable over a multi-year period. The current City staff model indicates that the GF could typically sustain an annualized increase of 2.4%. This model affirms the sustainability of spending with the revenue projections for the next five fiscal years. 


R City Staff Population Estimates
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Population Estimates
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Presenter
Presentation Notes
Since 2007, the City has seen continuous growth in its population by an average of 5% each year. The population data provided from the 2020 US Census estimates Beaumont’s population to be 53,036 as of April 2021. The population forecast estimate uses prior year data and adds estimated single family and multi-family permits final by average household size to project the additional population for each continuous year. 
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Presenter
Presentation Notes
The utilization of the current community development project information and historical permit data is used to forecast future permit projections. Staff determines the number of permits estimated to be final in a FY by adding two years of homes permitted and multiplying by an average permits final percentage factor. 


City’s Financial Factors

* Making sure resources are deployed as effectively and
efficiently as possible

* Monitoring and adjusting to local and regional economic
trends



Presenter
Presentation Notes
Financial factors needed for consideration during the budget process are to ensure resources are deployed as effectively and efficiently as possible. The survey results are used to determine the level of criticality between City programs and any deficiencies that need to be addressed. Routine monitoring of local and regional economic trends are used to update revenue projections to maintain accurate forecast revenues.


What’s Next?

 Department budget submissions (Dec 2021 — Feb 2022)
* Preparation of a balanced budget (First draft Apr 2022)
* Achieve City Council Mission, Vision and Goals
* Prioritize critical programs
* Address deficiencies

e City Council budget workshops (Apr 2022-Jun 2022)
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