W. M. Lyles Co. Project No. 55.1173
City of Beaumont WWTP - Salt Mitigation Upgrade
3 Week Look Ahead Schedule

CONTRACTOR
Since 1903

W. M. LYLES CO.

Progress Through I'erformance”

Week of 04-10-2020 Previous Week Week 1 Week 2 Week 3
™M T w TH F sa ™M T w TH F sa ™M T w TH F sa M T w TH F sa

Description Activity ID Responsibility 4/6 4/7 4/8 4/9 4/10 4/11 4/13 4/14 4/15 4/16 4/17 4/18 4/20 4/21 4/22 4/23 4/24 4/25 4/27 4/28 4/29 4/30 5/1 5/2

Yard/Site Piping/Demo

Install Ductbank 204 4540 -

Install Fiber Optic 4480 / 4595 / 4675

Install Potable Water Line 4195

Install NPW 4225 -

Headworks Screen

Install FRP Grating 6075 WML-Armando

Install Media - Odor Control 6210 WML-Armando

Manufacturers Start Up and Test Washer Compactor 21010

Grit Chamber

Install FRP Grating 7115 WML-Armando

Influent Pump Station

Set-Up/Install IPS Bypass 8050

Mech Demo 5050

Electrical Safe-off 5002

Fine Screens

Install FRP Grating 9095 WML-Armando

Install Media - Odor Control 9120 WML-Armando

MBR Buildi

Metal Building Assembly / Punchlist 12200

Install Lighting & Devices 12555

Pull Wire - Areas 1,2 & 3 / Terminate 12460 / 12590

Install Cabinets at Laboratory and Break Room 12420 Cabinetry

Install Tile and Flooring 12435 Commtrac

Small Diameter Pipe and Struts Supports Installation 12385

Coat Above Ground Piping 12480

Install Chemical Skids Piping and Supports 12290 / UFE03.48

Install Windows N/A Fallbrook

F/P/S HVAC Concrete Pads & Door Stoops N/A WML-Armando Rebar

Install Grating and Stairs 12205 WML-Armando

Install Water Heater 12425 WML-Armando PAD

Install Furnace 12425 AMS

Install Radiant Heaters and Vents 12300 AMS

Install HVAC 12415 AMS

Install Exhaust Fans 12305 AMS

Install FRP Grating 12225 WML-Armando

Insulation Installation on Tepid Water and 20" Scour Air Line 12395 PCl

Install Harmonic Filter 12325 _ _

Aeration Basin

F/P/S North Stairway Pads 12205 WML-Armando

Install North Stairway 12205 WML-Armando

Chemical Tank Farm

Install Ductbank N/A

Install AG Chemical Lines UFB03.38

Install UG Chemical Lines / Set Vaults UFB03.34

Install AG Conduit & Control Panel 15060
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Chemical Storage #2

Set Control Panels and Pull Wire

15075

Install UG Chemical Lines

15065

Install AG Chemical Lines

15065

Recycled Water Pump Station

Install FRP Grating

14050

Install Conduits Pull Wire and Terminate

14090 / 14085

Storm Water Pump Station

WML-Armando

|Electrical Building

|PuII Wire/Terminate - HVAC

20070
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