Staff Report

]31 UUIS Meeting Date: Nov 18, 2025

Meeting Type: City Council
A PLACE APART

To: City Councll
From: Administration
Item Title: Motion to approve agreement with Flock Safety for 25 Video Camera

PTZ w/ LTE Service for one year totaling $75,000 which is funded by the
Mississippi Office of Homeland Security Grant Program (#25LE112).

Background: Council approved the grant agreement with the MS Office of Homeland
Security for $75K for this purpose on October 7th, 2025. This grant pays 100% of the cost for
one year. This is a reimbursement grant like the previous Flock LPR system. This is a sole
source contract with Flock. City is receiving $7,350 in discount for installation fees
(professional services) in this agreement. Cameras will be placed by police throughout the city
focusing on city parks, train depot, boat launches, old town and other high traffic areas.

Storage is included in agreement with 60 day recovery period.

Recommendation: Approve

Attachments: Agreement with Flock Safety



