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STATE OF MISSISSIPPI
TATE REEVES. GOVERNOR
DEPARTMENT OF PUBLIC SAFETY
SEANJ, TINDELL. COMMISSIONER

MISSISSIPPI OFFICE OF HOMELAND SECURITY
HOMELAND SECURITY GRANT PROGRAM
SUB-RECIPIENT GRANT AWARD

Sub-Recipient Name: Bay St, Louis Police Department

Project Title: Homeland Security Grant Program

Grant Period: 10/1/2025 - 9/30/2026 Date of Award: 10/1/2025

Total Amount of Award: $75,000 Grant Number: 25LE112

In accordance with the provisions of Federal Fiscal Year 2025 Homeland Security Grant Program, the Mississippi
Office of HomelandSecurity (MOHS), State Administrative Agency (SAA), hereby awards to the foregoing Sub-
Recipient a grant in the federal amount shown above. The CFDA number is 97.067 and MOHS federal grant
number is EMW-2025-SS-05001. Authorizing Authority for Program: Section 2002 of the Homeland Security

Act of 2002, as amended (Pub. L. No. 107-296), (6 U.S.C.603).

Enclosed is a signed grant agreement obligating federal funds as outlined above. Please review the grant
agreement in full, sign in the designated signature areas and return to the MOHS by October 15, 2025. Strict

adherence to these provisions is essential to ensure compliance with applicable federal and state statutes, rules,
regulations, and guidelines.

Grant funds will be disbursed to Sub-Recipients (according to the approved project budget) upon receipt of
evidence that funds have been invoiced and products received and/or that funds have been expended (i.e.,

invoices, contracts, itemized expenses, etc.).

I certify that I understand and agree that funds will only be expended for those projects outlined in the
funding amounts as individually listed above. I also certity that | understand and agree to comply with the
general and fiscal terms and conditions of the grant including special conditions and the Mississippi Department
of Public Safety, Office of Homeland Security, Homeland Security Grant Program, Policies and Procedures
Manual; to comply with provisions of the Act goveming these funds and all other federal lawsand regulations;
that all information is correct; that there has been appropriate coordination with affected agencies; that [ am duly
authorized to commit the applicant to these requirements; that costs incurred ptior to grant application approval will
result in the expenses being absorbed by the Sub-Recipient; and that all agencies involved with this project

understand that all federal funds are limited to a twelve-month period.
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FY25 MISSISSIPPI OFFICE OF HOMELAND SECURITY
GRANT AGREEMENT

1.Sub-Recipient's Name: 2. Effective Date of Grant: October 1, 2025

Bay St. Louis Police Dept 3. Sub-Recipient Grant Number: 25LE112

4, Grant Identifier (Funding Source & Year):
EMW-2025-SS-05001

5. Period of Performance: Start and End Dates:
October 1, 2025 - September 30, 2026

6. Subgrant Payment Method: Cost Reimbursement Method

Mailing Address:
547 Main St.
Bay St. Louis, MS 39520

Telephone Number: 228.466.5484

E-Mail: aosbourn@baystlouis-ms.gov

7. CFDA # - 97.607 8. UEl # - GRTLUNIWFSF9 9. Congressional District: 4th
10. FAIN #: 646000779 11. Initial Federal Award 12. Federal Awarding Agency:
Date: October 1, 2025 Homeland Security (800)368-6498
13. Research and Development:  14: Indirect Cost Rate
Yes _X_No Charged: $0.00
15. The following grant funds are obligated:
e Cosl'Catégo'ly ' B. Source of Funds C. Match | D. Ratio%
(1) Contractual Services $75,000 (1) Federal $75,000 $0.00 100%
(2) Equipment ' $0.00 (2)State  $0.00 $0.00 0%
(3) Commodities/Supplies $0.00 (3) Local $0.00 $0.00 0%
‘@other $0.00 (4)Other  $0.00 $0.00 0%
TOTAL: $75,000 Total: $75,000 $0.00 100%
' E. Total of All Federal Grants Through MOHS to Agency:
Number of Grants: FY22 i | FY24
Total Award Funding of Grants: ~ $0.00 $112,000 $0.00
The Sub-Recipient agrees to operate the program outlined in this Grant Agreement in accordance with all provisions of
i attached and incorporated into this Agreement: Final

this Agreement as included herein. The following sections are

Approved Agreement which includes Sub-Recipient Signature S
Implementation Schedule; Cost Summary Support Sheet; Agreement of Understanding and Com
documentation. All policies, terms, conditions, and provisions
agreement of understanding which has been provided to Sub-Recipient, ave

Sub-Recipient agrees to fully comply therewith.

heet; Project Description; Goals and Objectives;
pliances, and all required
listed in funding guidelines, grant agreement, and
also incorporated into this agreement, and

14. Approval from Grantee: 15, Approval fro SubRegiplent:
apA—
Signature Date
Name:
Name: Baxter Kruger ; ; " .
Title:  Authorized Signatory Official

Title: MOHS Executive Directot/SAA
2|1




ASSURANCE OF UNDERSTANDING REQUIREMENT I'OR SUB-RECIPIENTS:

As the -Authorized Official for, Bay St. Louis Police Department (Sub-Recipient), I certify by my
signature below, that I have fully read and am cognizant of our duties and responsibilities under this requirement.
I acknowledge by my signature below that I understand that the Grant Agreement is not effective until both
parties (MOHS and Authorized Signatory Official) have signed, dated, and fully executed the Grant

Agreement.

Therefore, the Agency I represent promises and will comply with all Federal, State and Mississippi Office of

Homeland Security Certifications and Assurances and their conditions.

SUB-RECIPIENT:
?ESTS:
Fd e [r3/2>"
ﬁthm’iﬁ:d Signatory Official’s Signature: Date:
(Sub-Recipient)
Caf /Z( Mj

Andre Dbosvnrt

Authorized Signatory Official’s Printed Name: Organizational Title:

UEI Number: _ GRTLUNI1WFSF9

APPROVED: STATE OF MISSISSIPPI/DEPARTMENT OF PUBLIC SAFETY/MISSISSIPPI OFFICE
OF HOMELAND SECURITY

1/ Date: \Ol l\.a"h—
Mississippi Office o%and Security

8|lage



Flock Safety + MS - Bay St. Louis PD

Flock Group Inc.
1170 Howell Mill Rd, Suite 210
Atlanta, GA 30318

MAIN CONTACT:

Lance Baretz
lance.baretz{@tlocksafety.com
F14147597016




flfock safety

ORDER FORM

This order form (“Order Form”) hereby incorporates and includes the terms of the previously executed agreement (the “Terms”) which describe and

set forth the general legal terms governing the relationship (collectively, the " Agreement" ). The Terms contain, among other things, warranty

disclaimers, liability limitations and use limitations.

This additional services Agreement will be effective when this Order Form is executed by both Parties (the “Effective Date™)

Customer:

Legal Entity Name:
Accounts Payable Email:
Address:

MS - Bay St. Louis PD

MS - Bay St. Louis PD
aosbourn@baystlouis-ms.gov
698 Highway 90 Bay Saint Louis,
Mississippi 39520

Hardware and Software Products

Annual recurring amounts over subscription term

Flock Safety Video Products

Flock Safety Video Camera PTZ w/ LTE Service,

fka Condor

Included

Professional Services and One Time Purchases

Flock Safety Professional Services
Video Camera Professional Services - Standard

$0.00

Implementation Fee

Professional Services - Existing Infrastructure

$0.00

Implementation Fee

Initial Term:
Renewal Term:
Payment Terms:
Billing Frequency:
Retention Period:

12 Months

36 Months

Net 30

Annual Plan - Invoiced at First Camera Validation.
30 Days

Quantity

25 Included

Quantity

6 $0.00
19 $0.00
Subtotal Year 1: $75,000.00
Annual Recurring Subtotal: $75,000.00
Discounts: $7,350.00
Estimated Tax: $0.00
Contract Total: $75,000.00

Taxes shown above are provided as an estimate. Actual taxes arve the responsibility of the Customer. This Agreement will automatically renew for suceessive
renewal terms of the greater of one year ar the length set forth on the Order Form (each, a “Renewal Term”) unless either Parly gives the other Party
notice of non-renewal at least thirty (30) days prior to the end of the then-current term.
The Term for Flock Hardware shall commence upon first installation and validation, except that the Term for any Flack Hardware that requires self-
installation shall commence upon execution of the Agreement. In the event a Customer purchases more than one type of Flock Hardware, the earliest Term
start date shall control. In the event a Customer purchases software only, the Term shall commence upon execution of the Agreement.






Billing Schedule

Billing Schedule Amount (USD)

Year 1
At First Camera Validation $75,000.00
Annual Recurring after Year 1 $75,000.00
Contract Total $75,000.00
*Tax not included
Discounts
Flock Safety Platform $0.00
Flock Safety Add-ons $0.00
Flock Safety Professional Services $7,350.00




Flock Safety Platform Items

Flock Safety Video Camera PTZ
w/ LTE Service, fka Condor

Product and Services Description

Product Description

Law enforcement grade live streamed PTZ camera with 30 days of edge storage. VMS included and server free. Installed and maintained by Flock
Safety, tum key-no additional software or integrations required.

Video Camera Professional
Services - Standard
Implementation Fee

One-time Professional Services engagement. Includes site and safety assessment, camera setup and testing, and shipping and handling in accordance
with the Flock Safety Standard Implementation Service Brief.

Professional Services - Existing
Infrastructure Implementation Fee

One-time Professional Services engagement, Includes site and safety assessment of existing vertical infastructure location, camera setup and testing,
and shipping and handling in accordance with the Flock Safety Standard Tmplementation Service Brief.

FlockOS Features & Description

FlockOS Features

Description




By exccuting this Order Form, Customer represents and warrants that it has read and agrees to all of the
terms and conditions contained in the previously executed agreement.

The Parties have executed this Agreement as of the dates set forth below.

FLOCK GROUP, INC. Customer: MS - Bay St. Louis PD
By: By:

Name: Name:

Title: Title:

Date: Date:

PO Number:
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2025 Sole Source Letter for Flock Safety® Public Safety Solutions

November 13, 2025

Bay St. Louis PD
698 Highway 90
Bay Saint Louis, Mississippi, 39520

Dear Captain Andrew Osbourn,

This letter serves to confirm that Flock Group Inc. d/b/a Flock Safety is the sole provider of our
proprietary public safety technology solution specifically designed for use by law enforcement,
communities, and private entities to increase safety and reduce crime. Flock Safety’s unique
system integrates hardware and cloud-based software to enable real-time data processing
and secure data sharing capabilities that are unavailable through other providers.

As the sole developer and provider of this proprietary technology, Flock Safety retains
exclusive rights to manufacture, license, and support the products and software we offer. Our
solutions include cutting-edge features such as machine learning analytics, CJIS-compliant
data storage, and a centralized system that facilitates collaboration across multiple
jurisdictions, supporting a more robust and efficient public safety network. Specifically, Flock
Safety provides the ability to access additional cameras from Flock customers, including:
Gulfport PD, Biloxi PD, D'Iberville PD, Ocean Springs PD, Jackson PD, Oxford PD, Olive
Branch PD, Horn Lake PD, Hernando PD, Southaven PD, DeSoto County SO, Forrest
County SO, and many others, at no additional cost.

No other vendor offers the specific combination of hardware and cloud-based features, CJIS-
compliant data handling, or the national network capabilities that Flock Safety provides. For
these reasons, Flock Safety is the only source available for these services.

Thank you,

Garrett Langley CEOQ, Flock Safety®

1170 Howell Mill Rd. NW - Suite 210, Atlanta, GA 30318
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Flock Safety® LPR Cameras (Patent No. US 10,795,933 B1)

Flock Safety® is the sole manufacturer, developer, and distributor of Flock Safety® LPR
Camera, Flock Safety® Long-Range LPR, Flock Safety® Short-Range LPR, Flock Safety®
Flex LPR Camera, Flock Safety® LPR Camera for Neighborhoods, and Flock Safety® LPR

Video Integration.

Flock Safety® LPR Camera
o Fixed, infrastructure-free license plate recognition (“LPR") cameras suitable for
capturing two (2+) lanes of traffic simultaneously with a single camera from a vertical
mass
¢ Includes Flock Safety® solar LPR camera option (next-gen platform standard range),
which may cover up to three (3) lanes of traffic simultaneously

Flock Safety® Long-Range LPR
e Fixed, infrastructure-free long-range (“LR") LPR, suitable for capturing three (3+) lanes

of traffic simultaneously with a single camera from a vertical mass
o Includes Flock Safety® solar LR LPR option (next-gen platform LR)

Flock Safety® Short-Range LPR
e Fixed, infrastructure-free short-range (“SR") LPR with solar power capability, suitable

for wide angle capture (i.e., parking lots or garages)

Flock Safety® Flex LPR Camera
¢ Location-flexible, infrastructure-free self-installation LPR camera with solar power
option
e Ties seamlessly into the Flock Safety® ecosystem with a small and lightweight camera
e Ability to read up to 30,000 license plates and vehicle attributes on a single battery

charge

Flock Safety® LPR Camera for Neighborhoods
e Infrastructure- and maintenance-free LPR for 24/7 neighborhood security

Flock Safety® LPR Video Integration
¢ Integrates third-party LPR and video cameras into FlockOS® utilizing existing camera

infrastructures

The Flock Safety® LPR cameras listed above are the only Law Enforcement Grade LPR
cameras to offer the following combination of proprietary features:

¢ Vehicle Fingerprint Technology®

o Patented proprietary machine vision to analyze vehicle license plate, state
recognition, and vehicle attributes such as color, type, make and objects (roof
rack, bumper stickers, etc.) based on image analytics (not car registration data)

o Machine vision to capture and identify characteristics of vehicles with a paper
license plate and vehicles with the absence of a license plate

o Ability to “Save Search” based on description of vehicles using Flock’s patented
Vehicle Fingerprint Technology® without the need for a license plate, and set

1170 Howell Mill Rd. NW - Suite 210, Atlanta, GA 30318
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up alerts based on vehicle description

Only LPR provider with “Visual Search,” which can transform digital images
from any source into an investigative lead by finding matching vehicles based
on the vehicle attributes in the uploaded photo

Integrated Cloud-Software & Hardware Platform

o

O

Best in class ability to capture and process up to 30,000 vehicles per day with a
single camera powered exclusively by solar power

Wireless deployment of solar powered license plate reading cameras with
integrated cellular communication weighing less than 5Ibs and able to be
powered solely by a solar panel of 65W or less

Web based footage retrieval tool with filtering capabilities such as vehicle color,
vehicle type, vehicle manufacturer, partial or full license plate, state of license
plate, and object detection

Utilizes motion trigger to start and stop recording without the need for a
reflective plate

Motion detection allows for unique vehicle cases such as bicycle capture, ATV,
motorcycle, etc.

On device machine processing to limit LTE bandwidth consumption

All images and metadata is encrypted throughout its entire lifecycle from on-
device to storage in Flock's US-based CJIS-compliant cloud

Covert industrial design for minimizing visual pollution

Transparency & Ethical Product Design

(o]

One-of-a-kind “Transparency Portal,” a public-facing dashboard that details the
customer’s policies, as well as automatically updates metrics from the Flock
Safety® system

Built-in integration with National Center for Missing & Exploited Children
(“NCMEC") to receive AMBER Alerts to find missing children

Privacy controls to enable certain vehicles to “opt-out” of being captured

Integrated Audio Detection
o Ability to pair with Flock Safety® audio detection device, which has natively

integrated audio detection capabilities utilizing machine learning to recognize
audio signatures typical of crimes in progress (e.g., audios)

Live Video Integration

o}

Ability to apply computer vision to third-party cameras using the Flock Safety®
LPR video integration, transforming them into evidence capture devices using
the same Vehicle Fingerprint® technology offered on the Flock Safety® LPR
cameras

Flock Safety® video integration livestream integrates live stream traffic
cameras, publicly or privately owned livestream security cameras into one
cloud-based situational awareness dashboard to increase response time in
mission-critical incidents

Manage various government intelligence including LPR, livestream cameras,
computer-aided dispatch (“CAD"), automatic vehicle location (“AVL") on Flock
Safety® video integration suite

1170 Howell Mill Rd. NW - Suite 210, Atlanta, GA 30318
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Situational Awareness

o

FlockOS® is the world’s first and only public safety operating system
compatible with Flock Safety® LPR video cameras, including live streaming
fixed and pan-tilt-zoom (“PTZ") video cameras, and the Flock Safety® audio
detection device, while seamlessly integrating first and third-party data across
video, LPR, and audio to deliver real-time intelligence and retroactive crime
solving in a single-pane real-time crime center

Ability to enhance situational awareness capacity by layering all intelligence
streams onto the FlockOS® ESRI-based map

FlockOS® features Flock Safety® unique Real-Time Routing feature that
analyzes various data sources to determine where a suspect vehicle has been
and its direction of travel, providing users with possible outcomes based on a
confidence threshold

Warranty & Service

O
O

Lifetime maintenance and support included in subscription price
Flock Safety® is the only fully integrated LPR one-stop solution from production

of the devices to delivery and installation
Performance monitoring software to predict potential failures, obstructions, tilts,

and other critical or minor issues

Partnerships

O

Flock Safety® is the only LPR provider to officially partner with Prepared911 to
distribute 911 call audio and transcripts to law enforcement agencies

Through FlockOS®, Flock Safety® is the only LPR provider to officially partner
with FirstTwo to enable clicking anywhere on a display map to display the
relevant information from FirstTwo

Access to additional cameras purchased by Flock's HOA and private business
partners, means an ever-increasing amount of cameras and data at no
additional cost

1170 Howell Mill Rd. NW - Suite 210, Atlanta, GA 30318
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Flock Safety® Video Cameras

Flock Safety® is the sole manufacturer, developer, and distributor of the Flock Safety® video
cameras and Flock Safety® video integration.

Flock Safety® Fixed Video Camera

o Fixed, live, and record video ideal for building exteriors and city streets

e Available with AC or solar power

¢ Subscription-based live and recorded video solution, including hardware, cellular,
installation, ongoing maintenance, and a cloud-based video management system,
which allows officers to remotely view instant replay of downloadable live on-scene
video with pan-tilt-zoom (“PTZ") controls and 25X optical zoom without the need for
additional camera network set-up, installation, or up-keep

e Improves safety with live and recorded video for enhanced situational awareness and
case clearance

Flock Safety® PTZ Video Camera

o Live and recorded video with remote PTZ controls ideal for open areas such as
intersections or parks

e Subscription-based live and recorded video solution, including hardware, cellular,
installation, ongoing maintenance, and a cloud-based video management system,
which allows officers to remotely view instant replay of downloadable live on-scene
video with PTZ controls and 25X optical zoom without the need for additional camera
network set-up, installation, or up-keep

s Improves safety with live and recorded video for enhanced situational awareness and
case clearance

Flock Safety® Video Integration

o Allows customers to easily integrate video cameras into FlockOS® for a seamless
workflow

o Ability to apply computer vision to third-party cameras, transforming them into evidence
capture devices using the same Vehicle Fingerprint® technology offered on the Flock
Safety® LPR cameras _

o Flock Safety® video integration livestream integrates live stream traffic cameras,
publicly or privately owned livestream security cameras into one cloud-based
situational awareness dashboard to increase response time in mission-critical
incidents

¢ Manage various government intelligence, including LPR and livestream cameras, on
Flock Safety® video integration suite

e Ability to access live and recorded video using Flock Safety® video cameras

The Flock Safety® video cameras listed above are the only Law Enforcement Grade
video cameras to offer the following combination of proprietary features:

e Vehicle Fingerprint Technology® (Patent No. US 10,795,933 B1)
o Patented proprietary machine vision to analyze vehicle license plate, state
recognition, and vehicle attributes such as color, type, make and objects (roof
rack, bumper stickers, etc.) based on image analytics (not car registration data)

1170 Howell Mill Rd. NW - Suite 210, Atlanta, GA 30318
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Machine vision to capture and identify characteristics of vehicles with a paper
license plate and vehicles with the absence of a license plate

Ability to “Save Search” based on description of vehicles using Flock’s patented
Vehicle Fingerprint Technology® without the need for a license plate, and set
up alerts based on vehicle description

Only LPR provider with “Visual Search,” which can transform digital images
from any source into an investigative lead by finding matching vehicles based
on the vehicle attributes in the uploaded photo

Integrated Cloud-Software & Hardware Platform

o

O

Best in class ability to capture and process up to 30,000 vehicles per day with a
single device powered exclusively by solar power

Wireless deployment of solar powered license plate reading cameras with
integrated cellular communication weighing less than 5Ibs and able to be
powered solely by a solar panel of 60W or less

Web based footage retrieval tool with filtering capabilities such as vehicle color,
vehicle type, vehicle manufacturer, partial or full license plate, state of license
plate, and object detection

Utilizes motion capture to start and stop recording without the need for a
reflective plate

Motion detection allows for unique cases such as bicycle capture, ATV,
motorcycle, etc.

On device machine processing to limit LTE bandwidth consumption

All images and metadata is encrypted throughout its entire lifecycle from on-
device to storage in Flock's US-based CJIS-compliant cloud

Covert industrial design for minimizing visual pollution

Transparency & Ethical Product Design

o

(0]

One-of-a-kind “Transparency Portal,” a public-facing dashboard that details the
policies in place by the purchaser, as well as automatically updated metrics
from the Flock Safety® system

Built-in integration with National Center for Missing & Exploited Children
(“NCMEC") to receive AMBER Alerts to find missing children

Privacy controls to enable certain vehicles to “opt-out” of being captured

Integrated Audio Detection

o]

Ability to pair with Flock Safety® audio detection device, which has natively
integrated audio detection capabilities utilizing machine learning to recognize
audio signatures typical of crimes in progress (e.g., gunshots)

Live Video Integration

o

Ability to apply computer vision to third-party cameras using the Flock Safety®
LPR video integration, transforming them into evidence capture devices using
the same Vehicle Fingerprint® technology offered on the Flock Safety® LPR
cameras

Flock Safety® video integration livestream integrates live stream traffic
cameras, publicly or privately owned livestream security cameras into one
cloud-based situational awareness dashboard to increase response time in
mission-critical incidents

1170 Howell Mill Rd. NW - Suite 210, Atlanta, GA 30318
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Manage various government intelligence including LPR, livestream cameras,
CAD, automatic vehicle location (“AVL") on Flock Safety® video integration
suite

Ability to access live and recorded video using Flock Safety® video cameras, a
subscription video solution which allows officers to remotely view instant replay
of downloadable live on-scene video with PTZ controls and 25X optical zoom
without the need for additional camera network set-up, installation, or up-keep.

e Sijtuational Awareness

e}

FlockOS® is the world’s first and only public safety operating system
compatible with Flock Safety® LPR video cameras, including Flock Safety® live
streaming fixed video cameras and PTZ video cameras, and the Flock Safety®
audio detection device, while seamlessly integrating first and third-party data
across video, LPR, and audio to deliver real-time intelligence and retroactive
crime solving in a single-pane real-time crime center

Ability to enhance situational awareness capacity by layering all intelligence
streams onto the FlockOS® ESRI-based map

FlockOS® features Flock Safety® unique Real-Time Routing feature that
analyzes various data sources to determine where a suspect vehicle has been
and its' direction of travel providing users with possible outcomes based on a
confidence threshold

e Warranty & Service

(6]
o]

Lifetime maintenance and support included in subscription price
Flock Safety® is the only fully integrated LPR one-stop solution from production

of the device to delivery and installation
Performance monitoring software to predict potential failures, obstructions, tilts,

and other critical or minor issues

e Partnerships

o]

(o]

Flock Safety® is the only LPR provider to officially partner with Prepared911 to
distribute 911 call audio and transcripts to law enforcement agencies
Through FlockOS, Flock Safety® is the only LPR provider to officially partner
with FirstTwo to enable clicking anywhere on a display map to display the
relevant information from FirstTwo
Access to additional cameras purchased by Flock’s HOA and private business
partners, means an ever-increasing amount of cameras and data at no
additional cost
Flock Safety® is the only LPR provider to officially partner with Wanco, Inc. to
offer the Flock Safety’s Mobile Security Trailer, an infrastructure-free solution
designed to provide a movable public safety presence.
The Flock Safety Mobile Security Trailer combines:
» Two (2) PTZ video cameras that are equipped with remote controls for
live and recorded video
= One (1) multi-sensor 360 panoramic camera that offers situational
awareness with live views from four different angles for comprehensive
coverage
= Flashing Blue Lights that provides a clear signal that law enforcement is
monitoring the area, acting as a visual crime deterrent

1170 Howell Mill Rd. NW - Suite 210, Atlanta, GA 30318
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» |ntegration with the FlockOS platform, centralizing live monitoring,
evidence capture, and case management across all locations
» Optional feature: Can include LPR functionality, which is compatible

with the FlockOS platform
= 24/7 real-time alerts, notifying law enforcement of incidents and allowing

for customizable monitoring during off-hours using advanced Al for
human and vehicle detection

1170 Howell Mill Rd. NW - Suite 210, Atlanta, GA 30318
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Flock Safety® Software

Flock Safety® is the sole provider of the comprehensive monitoring, processing, and machine
vision services, including FlockOS®, Flock911, Flock Safety® Traffic Analytics for Businesses,
Flock Safety® Advanced Investigations Analytics, and Flock Safety® Traffic Analytics for
Government, which integrate with Flock Safety® LPR cameras, Flock Safety® video cameras,
and the Flock Safety® audio detection device.

FlockOS®

o Public safety platform that unifies first and third-party data across LPR, video, and
audio to deliver real-time intelligence

o FlockOS® is the world’s first and only public safety operating system compatible with
Flock Safety® license plate recognition (“LPR”) video cameras, including Flock
Safety® live streaming fixed and pan-tilt-zoom (“PTZ") video cameras, and the Flock
Safety® audio detection device, while seamlessly integrating first and third-party data
across video, LPR, and audio to deliver real-time intelligence and retroactive crime
solving in a single-pane real-time crime center

o Ability to enhance situational awareness capacity by layering all intelligence streams
onto the FlockOS® ESRI-based map

o FlockOS® features Flock Safety™ unique Real-Time Routing feature that analyzes
various data sources to determine where a suspect vehicle has been and its’ direction
of travel providing users with possible outcomes based on a confidence threshold

e Through FlockOS, Flock Safety® is the only LPR provider to officially partner with
FirstTwo to enable clicking anywhere on a display map to display relevant information
from FirstTwo

Flock911
e Real-time 911 calls and caller-sourced media for enhanced situational clarity in MDTs

and Real Time Crime Centers (“RTCCs")
¢ FlockOS® is the only product on the market that works with Prepared911 to distribute
911 call audio and transcripts to law enforcement agencies directly

Flock Safety® Traffic Analytics for Businesses
e Provides customers with actionable visitor insights from their LPR network to enhance

marketing and operations efforts

Flock Safety® Advanced Investigations Analytics
o Allows customers to leverage their LPR network to expand theft and organized crime

cases

Flock Safety® Traffic Analytics for Government
o Allows customers to unlock the potential of their LPR network for critical traffic
management insights

Flock Nova®
o Provides real-time data integration and analytics capabilities for law enforcement
agencies. Unlike traditional records management systems (RMS) or computer-aided
dispatch (CAD) tools that primarily store information, Nova offers:

1170 Howell Mill Rd. NW - Suite 210, Atlanta, GA 30318
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Real-time data fusion across multiple data sources

Automated connection of data points from law enforcement systems and
OSINT

Crime pattern detection

Automated statistical reporting for command staff and agency leadership
A streamlined, operational interface optimized for actionable information

1170 Howell Mill Rd. NW - Suite 210, Atlanta, GA 30318



