
 

 

 

 

 

 

 

I. OVERVIEW 

The Bay St. Louis Elevation Project is near completion. We have completed construction of both structures: 4035 
Honshu and 3100 Roberson, and we are 95% complete with project management.   

II. CURRENT STATUS 

• 4035 Honshu St:  
o All construction has been completed. 
o Pay App 006, 007, and 008 have been submitted to MEMA for reimbursement. This will conclude 

payments for this structure.  

 

• 3100 Roberson Rd:  
o Davie Shoring (construction contractor) has completed all work. Inspection has been completed 

for all milestones. Payments 009 and 010 have been submitted to MEMA for reimbursement. This 
will conclude payments for this structure.   

o Amendment to increase Relocation expenses has been submitted to MEMA and FEMA. Delays are 
caused by FEMA review. We do not have an anticipated date of approval on the amendment. The 
amendment includes a line-item revision for relocation expenses and the addition of legal 
assistance to the budget. This does not increase the approved total project costs.  
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III. NEXT STEPS 

1. Weekly Progress Meetings: Tetra Tech and BSL continue to hold weekly meetings. We have moved the 
project from every Monday to every Thursday morning to monitor project status. 

2. Progress Site Inspections: Tetra Tech has completed all milestone inspections. Amendment has been 
submitted to MEMA and to FEMA for review and approval. As we await approval, closeout has begun and 
will hold until the amendment is approved.  

IV. UPDATE FROM TETRA TECH 

• Next Round of Grant Funding Opportunities: 
o The current FMA FY 24/25 funding has been paused.  Once the period has opened again, Tetra 

Tech will work with MEMA to establish an internal deadline for BSL to submit a new application 
for this funding opportunity.  

o Tetra Tech and BSL have communicated with MEMA, and MEMA has confirmed that they will 
participate in any FMA FY opportunity. 

 

• City’s Next Steps for New Funding Round: 
o Once funding is open, the city will send letters to specific homeowners identified by FEMA as 

potentially qualifying for funding. This will help create a preliminary list in preparation for when 
the city selects a grant administrator.  

o Kim will prepare the draft letter and list of addresses. 

o The letter will clarify that the recipients were identified by FEMA, not by the city. 

o Homeowners will be asked to respond by emailing their name, phone number, and address to 
facilitate list creation for the grant administrator.  

o Alternatively, they can complete a form and return it to City Hall. 

o The letter will also emphasize that property owners must have a FEMA flood insurance policy 
effective as of the date of any NOFO, to qualify for funding.  

V. ENCLOSURE 

 

 
 

  

 Date: 01/30/2026 

 Time: 9:00 AM 
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