Staff Report

]31 UUIS Meeting Date: Dec 2, 2025

Meeting Type: City Council
A PLACE APART

To: City Councll
From: Administration
Item Title: Motion to approve the professional services agreement with SMPDD to

generate a Road Network Maintenance and Improvements Plan for
$41,325 using County Road and Bridge Funds as budgeted.

Background: This is part of the FY26 budget. The last time this was done county wide
was 2019. The firm will drive and video all streets. They will rate the condition of the street
using the PACER scale (#1-10). Then, based on the types of treatments we want to use in our
plan, SMPDD will provide a maintenance schedule for all roads with cost estimates. Public
Works will use this document annually when recommending a street paving project to the city
council. This way we can use science to determine which streets are being paved and it is a

way to reduce long term street paving costs for the city.

Recommendation: Approve

Attachments: SMPDD Pavement Management Plan



