Staff Report

]}I UUIS Meeting Date: January 7, 2024

Meeting Type: City Council
A PLACE APART

To: City Councll
From: Administration
Iltem Title: Motion to authorize the administration to submit the Tidelands Amended

Grant Application for FY25-P401-11 from the BSL Harbor Beach
Amenities and Improvements to the BSL Downtown ADA Boardwalk

Project.

Background: The administration is recommending to submit the Tidelands Amended
Grant Application to reallocate the $250,000 grant to the BSL Downtown ADA Boardwalk
Project. This will allow the city to use this grant as the local matching funds for phase 2 of the
boardwalk project which is funded by the GCRF Grant. The city planned to use Phase 1 (the
Ulman Street Beach Access Ramp) as the local match since these were donated funds to
construct the project. Since Phase 1 and Phase 2 are not physically touching, MDA has
informed the City that we cannot use Phase 1 as our local match for Phase 2. Phase 2 is
designed and ready to bid, but we need the local match. The Tideland Grant Funds can

provide this local match. When we do Phase 3, we can use Phase 1 as our local match.

Phase 1 — Ulman Street Access Ramp

Phase 2 — ADA boardwalk from Demontluzin Access Ramp to Vehicle Access Ramp (behind
Dan B’s)

Phase 3 — Demontluzin Access Ramp to Ulman Access Ramp
Phase 4 — Beach Access at the Ulman Street Access Ramp on Beach to the Waters Edge

Recommendation: Approve

Attachments: Tidelands Grant Application



