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The City of Bay St. Louis
Professional Federal Grant
Administrative Services

Original

Leading with Science®



Mike Reso

City Clerk for the City of Bay St. Louis
688 Highway 90

Bay St. Louis, MS 39520

July 12, 2024

Subject: Request for Proposal Professional Federal Grant Administrative Services
Dear Mr. Reso,

Tetra Tech, Inc. (Tetra Tech) is honored to submit the enclosed proposal to provide Professional Federal Grant
Administrative Services for the City of Bay St. Louis (the City). Our team of mitigation and resilience, emergency
management, disaster recovery, and engineering experts offers a unique integration of emergency preparedness,
response, recovery, and mitigation services, providing end-to-end solutions for the City. We will leverage our national
expertise in disaster relief programs administered by the Federal Emergency Management Agency (FEMA), U.S. Army
Corps of Engineers, Natural Resources Conservation Service (NRCS), the United States Department of Agriculture (USDA),
and other disaster recovery programs garnered from more than 1,000 engagements with state and local jurisdictions
over the last 25 years. The Tetra Tech team has the staffing and financial resources as well as the direct programmatic
experience needed to successfully complete the services requested. Tetra Tech offers the City the following:

Proven History of Successful Grant Management

Tetra Tech has extensive experience in assisting clients in post-disaster grant Mr

administration, program management, and project delivery, including direct
experience with Hazard Mitigation Assistance (HMA) programs and the projects they
fund, including the Hazard Mitigation Grant Program (HMGP), Flood Mitigation
Assistance (FMA) program, and Building Resilient Infrastructure and Communities
(BRIC) program. Our team holds comprehensive qualifications in working both for and

. Gary O’Neal will serve as
Principal for the City of Bay St.
Louis’s Professional Federal Grant
Administrative  Services.  Mr.
O’Neal has more than 16 years of

experience in grant writing. These

with FEMA as well as state and local partners. In addition to having worked across all years have provided Mr. O’'Neal
10 FEMA Regions, Tetra Tech maintains six current contracts directly supporting with a nuanced understanding of
FEMA, in addition to our routine work with FEMA as part of state and local projects ! the City's operations and
seeking FEMA reimbursement. In total, our team has managed nearly $2 billion in

post-disaster grants. Tetra Tech has also overseen the development and award of
disaster recovery programs, including over $2 billion in grants from the FEMA HMGP
404 and 406 Grant Programs, IA grants and Community Disaster Loan Program, NRCS
Emergency Watershed Protection Program, and USDA disaster-related grants. Tetra
Tech’s pricing structure allows the City to receive the combination of subject matter

intricacies, making him an ideal
leader for this endeavor.

expertise it deserves within expected budgets while its projects are completed on
time and within their specified periods of performance.

Tetra Tech would be honored to serve as the City’s Federal Grant Administrator Services provider. We are fully prepared
to provide the high-quality service that the City expects. For questions regarding this response, please contact the
representatives listed below.

Contractual Representative:
Ms. Betty Kamara, Contracts Administrator
(407) 803-2551 | EMRR.Contracts@tetratech.com

Technical Representative:
Mr. Gary O’Neal, Director, Mitigation Grant Services
(412) 921-8879 | Gary.ONeal@tetratech.com

Sincerely,

A

Jonathan Burgiel; Business Unit President | Tetra Tech, Inc.
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Specialized Experience and Technical
Competence

Tetra Tech has been providing a range of technical support—from identifying eligible
highly-prioritized projects, documenting technical feasibility, and providing direct technical
assistance to completing grant applications and fully documented benefit-cost analyses
(BCAs) from start to finish. Our exceptional project-award success rate stems from our in-
depth knowledge of the FEMA HMA grant programs and FEMA BCA modaules, leveraging
pre-calculated environmental and social benefits as well as incorporating state-of-the-art
strategies to monetize benefits.

End-to-End Capabilities

Tetra Tech offers unmatched end-to-end broad capabilities across the full
spectrum of emergency management, disaster response, and recovery services.
We are the only firm to have the full complement of subject matter experts,
support staff, and logistical resources to meet the needs of any disaster response
and recovery effort.

We have more than experience —we have subject matter expertise and
successful results with FEMA’s most cutting-edge programs, policies, and
procedures. From developing FMA Swift Current Projects in New Jersey or CDRZ
grant subapplications in lowa to state set-aside applications for Building Code
Plus Ups, to first-of-their-kind FMA applications that blend traditional mitigation
with green infrastructure and nature-based solutions, our team has more than
experience with the latest policies, programs, and procedures that FEMA has to
offer. We have been on the forefront of groundbreaking mitigation grant efforts
on behalf of our clients.

Tetra Tech’s HMA team is comprised of dozens of professional project managers,
grant specialists, and subject matter experts. If staff revisions occur during the
life of the contract, our firm is poised to provide the City with their choice of
staffing to continue uninterrupted and seamlessly to provide services associated
with HMA grant support.

Our robust team consists of case managers, grant analysts, reporting staff,
environmental/engineering professionals, and cost-estimating staff who can
assist the City with HMA funding programs like FMA Swift Current, and
coordination with federal agencies.

We are the end-to-end, one-stop solution for all the City’s needs—both now
and moving into the future.
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Since 2003, Tetra Tech has been working with subapplicants on FEMA HMA grant

applications, and since 2004, Tetra Tech has been working on FEMA HMPs. During 2 O

th'ese past 20 years as state, |OCE'I|, and tribal contrac.tors, we have been 'working Years of HMA
with FEMA as the regulatory reviewer of our work (i.e., HMA grant applications, .

BCAs, DMA 2000 HMPs). Experience
Our team has worked with individual municipalities, counties, states, tribal nations,

special purpose districts, and private entities to prepare competitive and complete 2 5 O +
grant application packages, inclusive of the complex BCA. We work closely with our

clients and guide them through the process. Preparing an HMA grant application FEMA Grant
package, including a BCA, requires knowledge not only of the FEMA grant program App|ication5/BCA5

and BCA methodology but of all aspects of the application and the review process.
Our experience working directly with FEMA at a programmatic level means that we

have familiarity with the technical and regulatory requirements to shepherd a grant 2 b * | | °
through the selection process. I I O n

Our leading technical experts leverage their deep knowledge of the FEMA funding in Grant Funding
programs to develop competitive and successful FEMA grant applications. Our team
has assisted with the development of over 250 FEMA grant applications/BCAs with
grants totaling nearly $2 billion.

Key Experience

Tetra Tech has an extensive portfolio of grant application and BCA development experience and experience conducting
technical reviews on behalf of states and FEMA. Our proposed team has written grant applications and performed
thousands of BCAs to implement projects within the following categories:

e Structural Elevation and Retrofit e Large-Scale, Reach-Based Projects
e Stormwater Drainage Improvements e Post-Disaster Code Enforcement

e OQutfall Improvements e Safe Room Construction

e Collection Systems/Pumping Stations e Green Infrastructure

e Bulkheading and Tide-Check Valves e Co-Generation Facilities

e Coastal Revetment e Landslide Mitigation

e Bank and Soil Stabilization e Wet and Dry Floodproofing

e Roadway Elevations e Backup Power (generators)

e Bridge Replacement o Wildfire Mitigation

e Dam Spillway Improvement e Harden Communication Systems

e Bridge Hardening e Environmental Remediation

e Levees and Floodwalls e Climate Resilience and Sustainability
e Living Shoreline e Equitable Community Revitalization
e “Phased” Projects e Tsunami Mitigation Projects

Understanding Hazard Mitigation Grant Management

Our team provides a balance of financial, technical, and management services. Our staff offers expertise in fiscal recovery
and eligibility criteria required for HMA programs along with many other complementary funding sources including Small
Business Administration (SBA); Department of Economic Development (USEDA); Department of Housing and Urban
Development (HUD) Community Development Block Grant-Disaster Recovery (CDBG-DR) and Mitigation (CDBG-MIT)
programs. As part of our FEMA grant management services, we educate and train our clients, inclusive of homeowners,
regarding the proper forms of documentation and itemization to support reimbursement.

@ TETRA TECH




Understanding FMA Swift Current

FEMA'’s Swift Current program is based on the FMA program under Section 404 of the Stafford Act. As a part of the HMA
Portfolio of Programs, it was designed in part to reduce the impacts of chronic flooding in areas that have recently
experienced a disaster but also to help dispense record amounts of funding via recent Congressional spending bills (such
as IlJA, etc.).

With Mississippi being one of the original four pilot project states for Swift Current, the Tetra Tech team recognizes the
historic opportunity afforded to Bay St. Louis in applying for this funding, and with our team having the experience of
developing FMA Swift Current applications in several other FEMA Regions, we bring this national experience to the local
level for Bay St. Louis.

With respect to the FMA program, our team has worked out millions of funded and approved subapplications. These
projects focused on everything from flood risk reduction projects to non-structural flood risk reduction, which include
structural home elevations, voluntary buyouts, and reconstructions. This long-term experience—which stretches across
all FEMA Regions nationally—brings a broad-based understanding of both HMA as a whole and Swift Current specifically
to Bay St. Louis to ensure highly competitive, easily approvable subapplications through the program.

Building Capacity and Capability

It is our job to transfer knowledge to the City’s team and program
stakeholders so that knowledge stays with the City long after this
chapter ends. Our training team provides the necessary education
and training to less experienced and/or local staff to support their
growth and understanding of the City’s mitigation programs.

Did You Know?

Our team has successfully worked with the City
of Houston on the Flood Mitigation Assistance
(FMA) grant over the last two years alone to
| obtain $38.9M in federal funding for Home
There are two ways Tetra Tech helps build capability and capacity | Elevation  grants. This  unprecedented
at the local level: (1) providing support and mentorship during commitment by the City and the Tetra Tech
grant application development; (2) assisting with the development
of scopes of work for CC&B HMA applications. As we develop our
grant applications and BCAs for our clients, we view it as a
partnership to build capacity and capability with each
applicant/subapplicant. We leverage our tools, training, and checklists to support the collection of information. Our team
shares the “why” and “how” regarding the development of these complex packages to build capability at the community

team contributed to over 100 homeowners in
the floodplain to elevate their homes out of
harm’s way.

level. Further, as part of our FEMA grant management services, we educate and train our clients regarding the proper
forms of documentation and itemization to support reimbursement. This direct assistance will be available to the City to
develop competitive grant and BCA submittals.

How Tetra Tech Can Help

Our strategy revolves around a comprehensive understanding of the grant application process for FEMA HMA, including
FEMA Swift Current, coupled with a hands-on approach to collaboration and project management. We prioritize working
closely with both homeowners and local government staff, ensuring that every grant application for the HMA program is
thorough, compliant, and submitted on time. Our team has facilitated discussions across the nation when it comes to
mitigation funding through FEMA, providing crystal-clear explanations of program requirements through public and
individual meetings and ensuring that all project inquiries with state and federal agencies are addressed promptly and
effectively.

Our team has performed these services across the country. We emphasize meticulous compliance with grant program
requirements, leveraging our deep expertise to review and verify every detail—from architectural plans to construction
specifics—confirming that projects meet or exceed regulatory standards. Our process involves careful evaluation of
project eligibility, rigorous vetting of contractors, and the development of comprehensive construction packages
designed to secure competitive bids. In assisting Bay St. Louis, our key areas of focus include:
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Tetra Tech’s commitment to the City of Bay St. Louis extends beyond mere consultancy. We are dedicated to empowering
the City in its pursuit of mitigation funding, including FMA Swift Current, applying our proven expertise to successfully
navigate the grant application process. By choosing Tetra Tech, the City gains a partner renowned for securing and
managing funding effectively, driving forward risk reduction projects that enhance community resilience and safety.

Engaging in proactive

Streamlining the grant communication with
application process for MEMA and FEMA, along

homeowners and with City government,

Managing the entire
project lifecycle with an
eye on quality, from pre-
construction planning to
the final inspection, to
align every step with
program requirements
and City goals.

Adhering to stringent
grant program
guidelines and

conducting detailed
reviews to ensure project
compliance and
eligibility.

government staff, aiming residents, and other
for maximum clarity and stakeholders, to manage
efficiency. project-related inquiries
seamlessly.

Maximizing Federal Funding

We understand how federal funding sources can work “in concert” to reduce local financial impacts to the City. Proper
layering and sequencing of funding such as FEMA’s Safeguard Tomorrow Revolving Loan Fund (STORM Act RLF), HUD’s
Community Development Block Grant (CDBG) Disaster Recovery (CDBG-DR), CDBG Mitigation (CDBG-MIT), along with
that of FEMA FMA Swift Current can help leverage financial resources available to the City to their maximum extent. For
those projects that may require a local funding component, we will work with the City and its representatives to identify
and apply for innovative sources of assistance, working this into cash flow projections and final cost calculations.

Tetra Tech has supported communities in both blue-sky and post-disaster scenarios to identify projects and align the best
funding sources (federal, state, regional, local, and private) for implementation so our clients achieve their resilience
goals. This involves not only identifying funding sources at the planning stage but further evaluating the project scope
against each grant’s technical and qualitative criteria.

Tetra Tech has assisted clients throughout the country in managing mitigation and resilience program operations from
end to end and working toward identifying and implementing measures to make their infrastructure and communities
more resilient. The Tetra Tech team’s primary mission is to aid the City with eligibility, administration, and compliance
issues surrounding federal funding allocations. As grant programs and City needs evolve and new program requirements
and guidance are released, we serve as a trusted advisor to modify programmatic SOPs and other procedures to mitigate
risk of noncompliance.
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Exhibit 1. Tetra Tech’s Approach: Maximizing Federal Grant Funding

Prepare a comprehensive

plan.

Coordinate effectively
with state and federal
agencies.

Use all available
resources.

Be ready to provide
documentation.

Be transparent and
accountable.

Maintain a focus on
timelines.

Leverage in-state and
local expertise.

Engage the affected
communities.

Partner with experts.
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Maintain a comprehensive mitigation program plan that outlines
the process for applying for federal funding as well as the roles and
responsibilities of state and local agencies and other stakeholders
along with that of the City of Bay St. Louis.

Establish a strong working relationship with FEMA to confirm that
they are aware of the City’s needs and are familiar with the City’s
mitigation strategy.

Make use of all available resources, including federal grants and
low-interest loans such as the Storm Revolving Loan Fund,
emphasizing CDRZ-enhanced cost-shares and other forms of
assistance.

Be prepared to provide the necessary documentation, such as BCA
and cost estimates (using resources like RS Means, FP&C, or FEMA
cost curves), to support funding requests through federal grant
programs.

Be transparent and accountable on behalf of the City of Bay St. Louis
in the use of federal funds and provide regular updates on the use
of funds and the progress of recovery efforts to the general public.

Timeline and deadline management are critical in ensuring that the
City of Bay St. Louis needs are met and that the City maintains
continuous compliance with federal regulations.

Leverage in-state and local expertise to identify and prioritize the
most critical mitigation needs and to develop and implement plans
that will help minimize the impact of future disasters and promote
long-term recovery and resilience throughout the City of Bay St.
Louis.

Involve the affected communities in the recovery process by keeping
them informed and engaged throughout the process.

Partner with a consultant like Tetra Tech to have expert guidance
in maximizing the federal funding available and prioritizing
recovery projects across all grant programs.



The City needs a trusted advisor to help them successfully implement the programs, projects, and initiatives that FEMA
funding can power. This need is where the Tetra Tech team provides the answers. Our deep pool of policy and regulatory
experts can provide answers to the most complex regulatory questions. Tetra Tech provides valuable insights for our
clients as they navigate Federal program implementation. As indicated by our qualifications, Tetra Tech provides
consulting services for government programs across the United States mainland, Puerto Rico, and the Virgin Islands,
including FEMA PA, FEMA IA, FEMA HMGP, CDBG-CV, CDBG-DR, CDBG-MIT, HOME, FEMA, Treasury programs, and many
others. Our team approaches policy and regulatory questions with a
thoughtful, collaborative process that produces sound results that the City
can use to navigate the regulations and policies for tracking costs for
programs pursued through this contract.

Tetra Tech is a turnkey provider that can perform an all-inclusive approach
and with a national reputation for quality, reliability, and capacity to handle
a variety of services. We have decades of experience in upholding
regulatory compliance, which is imperative for large, complex programs
that implement innovative concepts for whole community recovery.

As a full-service engineering firm with expertise in federal grant compliance,
Tetra Tech can support the development, design, prioritization, delivery,
and closeout of a wide range of projects, from infrastructure engineering to
coastal protection and restoration.

Tetra Tech’s Federal Policy Groups are composed of SMEs focused on
reviewing and analyzing federal funding passed to state, tribal, and local
governments through new and existing programs for economic, whole
community recovery. New information is frequently being released by the
federal government in the way of additional funding, guidance documents,
and Frequently Asked Questions (FAQ), and our team is immediately primed
to analyze and report on impacts on our clients’ programs.

Tetra Tech develops mitigation project spending projections and maintains
an overarching expenditure dashboard to establish a basis to monitor
expenditures and establish cost controls. These actions work toward
mitigating the risk of unanticipated shortfalls in cash flow, provide a method
for allocating grant expenditures, monitor and track to reduce duplication
of benefits, and have the potential to forecast potential grant award
amounts. In addition, we have assisted our clients with financial controls for
requests for reimbursement and state audits as well as Office of Inspector
General (OIG) capacity audits.

Our proposed project team includes seasoned hazard mitigation planners,

many of whom are Certified Floodplain Managers (CFM). This team was selected not only based on their subject matter
expertise in hazard mitigation grant planning and administration but also on their availability to support the City’s
needs. This core team is supported by technical advisors, GIS experts, and a wide range of professionals throughout Tetra
Tech. The project team will also be fully supported by Tetra Tech’s corporate financial management professionals,
procurement specialists, and a QA/QC team while maintaining the capability and authority to engage additional company
resources.
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Program Leadership Team

Gary O’Neal, CFM, Principal

Mr. Gary O’Neal brings over a decade of practical knowledge in the disaster response and emergency management field
and leads Tetra Tech’s Mitigation Grant Services subpractice. His subject matter expertise in hazard mitigation spans the
local, state, and federal levels. He has extensive experience in the implementation of HMA programs and is a subject
matter expert for Section 404 of the Robert T. Stafford Act. These skills have enabled Mr. O’Neal to build a vast network
of trusted colleagues and clients supporting municipalities, which have allowed him to successfully leverage hundreds of
millions of dollars in resilience funding across multiple state and federal funding sources while managing the projects
these funds enabled from concept to closeout. He has successfully collaborated with federal, state, and local agencies
along with both non-governmental organizations and private corporations and the general public to implement HMA
programs at the state and local levels.

Carrie Robinette, Project Manager

Ms. Carrie Robinette brings over 16 years of comprehensive experience in hazard mitigation, grant management, and
emergency planning to Tetra Tech. With a strong background working for both FEMA and state-level agencies, she has
honed her expertise through roles in which she progressively took on more responsibility. Carrie has managed multi-
million-dollar grants under various federal programs, supervised teams through multiple disaster events, and provided
technical assistance and training. Her extensive knowledge of federal regulations, strategic planning, and program
implementation makes her a valuable asset to Tetra Tech, poised to enhance their disaster resilience and mitigation
efforts.

Kimberly Ryal-Brooks, CFM, Senior Hazard Mitigation Specialist

Ms. Kimberly Ryals Brooks has over 18 years of HMA program experience. She has successfully supervised the
development of more than 350 project applications over $800 million in submitted project applications and awarded
grant applications for more than 40 parishes across Louisiana, She has also provided technical assistance and oversight
for the BRIC program and the FMA program. Ms. Ryals has also worked on FMA Swift Current subapplications during her
Mitigation career.

Reuben Meador, CPM, CSND, HM Specialist

Mr. Reuben Meador is a seasoned emergency management executive with nearly two decades of diverse experience
across the private nonprofit sector and federal, state, and local governments. As a former Deputy HMGP Planning and
Program Manager at FEMA, he possesses a deep understanding of regulatory frameworks such as the Stafford Act, 44
CFR/2 CFR, and HMA grant programs. He has supported the development and approval of HMA program applications to
fund large-scale drainage, retrofit, Safe-Rooms, acquisitions, elevations, and other construction projects eligible under
the HMGP, PDM, FMA, BRIC, RFC, and SRL grant programs. Mr. Meador’s expertise includes technical and administrative
supervision, budget planning, and stakeholder engagement. His strategic leadership has been instrumental in ensuring
the successful implementation of hazard mitigation initiatives for clients across the country, fostering resilience and
preparedness in the face of disasters.

Albert Cayabyab, Grants Specialist

Mr. Albert Cayabyab is a hazard mitigation specialist with five years of experience managing FEMA grants, providing
technical assistance, and collaborating with various stakeholders. Mr. Cayabyab has expertise in hazard mitigation,
organizational management, completing FEMA RFls, and collaborating with federal, state, and local government
representatives. He has a degree in human resources management from California State University Sacramento and is
currently enrolled in a grant management certificate program. He also has a FEMA Tier 4 clearance and has completed
20+ training courses at the Emergency Management Institute.
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Aaron Sines, Senior BCA Specialist

Mr. Aaron Sines is a seasoned hazard mitigation specialist with over 17 years of experience in the emergency
management field. As part of Tetra Tech’s Disaster Recovery Team, he specializes in the development of BCAs
incorporating state-of-the-art strategies to include quantifiable benefits to demonstrate economic feasibility of federally
and locally funded projects. He also specializes in data management and web-based application development projects
that help simplify and streamline the collection and analysis of information required for grant application development.

Katie Taylor, Mitigation Subject Matter Expert

Ms. Katie Taylor has over 20 years of experience in various sectors of the mitigation and disaster/construction industry.
Her expertise includes federal/military construction, state governments such as Florida Department of Transportation
(FDOT) and the Florida Department of Environmental Protection (FDEP), and emergency management and response.
Katie has completed millions of dollars of federal projects, from building construction, remodeling, painting, and
demolition and mitigation of infrastructure, including roadway projects, as well as large-scale asbestos abatement
projects. Katie has served as a part of the Project Management team with Tetra Tech for Hurricanes Irma, Michael,
Florence, Laura, Delta, Zeta, and most recently, Hurricane Ida in Louisiana. She has also managed the cleanup efforts
following severe flooding in Louisiana as well as tornadoes that impacted Alabama.

Matt Mooneyham, Mitigation Subject Matter Expert

Mr. Matt Mooneyham has been a capital projects manager in various sectors for more than 12 years. He has experience
in a variety of disciplines, including commercial construction, residential construction, local government infrastructure,
federal government construction, and emergency management and disaster response. He has completed millions of
dollars of infrastructure projects, including housing, road and bridge, storm water, and other large-scale capital projects.
He has an in-depth understanding of FEMA guidelines and compliance, having served as project manager following
several disasters, including Hurricanes Zeta, Sally, Michael, and Irma, as well as flooding events. Matt was selected for
this project because of his in-depth experience responding to large-scale disasters around the nation. He is equipped to
lead teams across large areas in a way that is efficient and compliant with all regulations.

Past Record of Performance

Our team supports clients nationwide with hazard mitigation planning, FEMA HMA grant applications, BCA, grant
management (HMGP, BRIC, FMA, PA), and Building Code Effectiveness Grading Schedule (BCEGS). Tetra Tech has
worked with Whatcom County, WA to support non-structural flood risk reduction via elevation and buyouts.

Since 2013, Tetra Tech has supported FEMA’s Hazard Mitigation Technical Assistance Program (HMTAP) with the
development and technical review of HMA grant applications and BCAs. Our team provides technical subject matter
expertise; application development and review, including environmental and historic assessments; and BCAs to support
funding of mitigation projects.

Ability to Meet
Schedules

Accessibility to

— Quality of Work

Tetra Tech prioritizes access and
transparency in monitoring and
controlling the project work, including
constant validation of the scope,
adherence to the schedule and
associated costs, progress and
effectiveness of quality control
measures, and overall project team
performance and activities.

Tetra Tech has selected a team of Over the last two decades, Tetra Tech

experienced planners and has provided technical assistance on
practitioners to complete this FEMA HMA grant application/BCA
project. Each staff member development and has

presented will be available to

support this project, as scoped.
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Exhibit 2. Overview of FEMA Grant Funding Experience (2017 — Present)

GRANT FUNDING PROJECT
CLIENT PROGRAM AMOUNT START
PENSACOLA, FL PA $1,993,188 2023
VOLUSIA COUNTY PA $1,800,000 2022
SCHOOLS, FL
HOLLY HILL, FL PA $2,500,000 2022
ORANGE CITY, FL PA $747,000 2022
SOUTH DAYTONA, FL PA $2,770,000 2022
FORT MYERS, FL PA $60,000,000 2022
EVERGLADES, FL PA $12,000,000 2022
SARASOTA COUNTY, FL PA, HVMGP $162,000,000 2023
SARASOTA COUNTY PA $950,000 2023
SHERIFF’S OFFICE, FL
AUSTIN, TX — OFFICE OF PA $5,500,000 2023
HOMELAND SECURITY AND
EMERGENCY
MANAGEMENT
AUSTIN, TX — AUSTIN PA $19,000,000 2023
RESOURCE RECOVERY
AUSTIN, TX — AUSTIN PA $23,000,000 2023
ENERGY
TARPON SPRINGS, FL PA $200,000 2023
BUTTE COUNTY, CA PA $7,100,000 2023
COLLIER COUNTY, FL PA $250,000,000 2023
COLLIER COUNTY, FL PA $250,000,000 2023
LEXINGTON COUNTY, SC ARPA Pending 2022
IOWA, STATE OF ARPA $30,000,000 2022
IOWA, STATE OF ARPA $227,500,000 2021
WALTON COUNTY, FL COVID PA $131,470 2021
FRISCO, TX PA $700,000 2021
FRISCO, TX PA $500,000 2021
FRISCO, TX CRF $3,700,000 2021
HARRIS COUNTY, TX PA $12,300,000 2021
PHILADELPHIA, PA PA $30,000,000 2021
FORT MYERS, FL PA, CRF $2,748,000 2021
HAMILTON COUNTY, TN PA $1,000,000 2020
MASSACHUSETTS, PA $200,000,000 2020

COMMONWEALTH OF
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LA GOHSEP LAFAYETTE PA $3,757,000 2020 . .
LAURA
LA GOHSEP ABBEVILLE PA $222,000 2020 el .
DELTA
HOUSTON, TX PA $10,000,000 2020 - s | =
LONG BEACH, CA PA, CRF $150,753,000 2020 - -
IOWA DEPARTMENT OF CRF $7,800,000 2020 el .
HUMAN SERVICES
LA GOHSEP PA $312,600,000 2020 . - -
LA GOHSEP COVID19 PA $87,048,000 2020 - -
CR-MASS COVID-19 PA $75,000,000 2020 - -
CONNECTICUT, STATE OF PA $450,000,000 2020 T -
PHILADELPHIA, PA PA, HMGP, $375,000,000 2020
| | | | | | | | | |
CRF
HARRIS COUNTY, TX PA $200,000,000 2020 s | sl = -
HARRIS COUNTY, TX CRF $426,000,000 2020 s | m | m
HOUSTON, TX CRF $404,000,000 2020 s | m | m .
HOUSTON, TX PA $575,000,000 2020 T = = 0= .
MISSOURI, STATE OF PA $2,947,200 2019 T -
MISSOURI, STATE OF PA $5,664,229 2019 2 | = !| = -
PUERTO RICO, PA,HMGP  $60,000,000,000 2019
COMMONWEALTH OF i I i I
BARNWELL COUNTY, SC HMGP $4,800,000 2019 . -
CALLAWAY, FL PA $50,000,000 2018 . - -
LYNN HAVEN, FL PA $50,000,000 2018 . - -
DOUGHERTY COUNTY, GA PA $10,000,000 2018 . - -
ALBANY, GA PA $10,000,000 2018 - - -
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GRANT FUNDING  PROJECT [EERIERR SRS E-E - - RN -
CLIENT PROGRAM AMOUNT g °2|cx |02 |92 |0a| a |Ia| 2 | O
VENTURA COUNTY, CA PA $100,000,000 2018 ST T =
CALLAWAY, FL PA $27,098,000 2018 2 | = | =m . -
LYNN HAVEN, FL PA $54,810,000 2018 S B E
ALBANY, GA PA $17,773,000 2018 2 | = | =m . .
ANCHORAGE, AK PA $11,936,000 2018 S B B E
LAKE COUNTY, CA PA $21,531,000 2018 2 | = | =m .
VENTURA COUNTY, CA PA $76,755,681 2018 S B
LAKE COUNTY, CA PA $1,990,433,000 2018 2 | m | m .
WALTON COUNTY, TX FMA $1,500,000 2018 2 | w | = .
HOUSTON, TX PA $12,500,000 2018 a | = | = . .
HOUSTON, TX PA $2,400,000,000 2017 SR . .
SOUTH DAYTONA, FL PA $6,000,000 2017 2 | = | = . .
FORT BEND COUNTY, TX PA $50,000,000 2017 SR . .
ALBANY, GA PA $14,000,000 2017 2 | = | = - -
DOUGHERTY COUNTY, GA PA $12,500,000 2017 SR . .
CORPUS CHRISTI, TX PA $10,000,000 2017 2 | = | = . . -
BUTTE COUNTY, CA PA $1,500,000,000 2017 SR .
VOLUSIA COUNTY, FL PA $28,000,000 2016 2 | = | = s | =
PORT ORANGE, FL PA $16,000,000 2016 SR . . .
BEAUFORT COUNTY, SC PA $56,000,000 2016 2 | = | =m
LA GOHSEP PA $5,885,000 2016 S
LAKE COUNTY, CA PA $13,654,000 2016 2 | = | =m

Capability of Carrying Out Grant-Related
Activities

Tetra Tech’s technical approach is meticulously crafted to ensure comprehensive and efficient service delivery, tailored
to meet the requirements outlined in the RFP issued by the City of Bay St. Louis. Our approach is structured around
delivering consistent, high-quality, compliant, and effective mitigation strategies that align with city, state, and federal
guidelines. Our approach integrates best practices, innovative solutions, and a strong focus on collaboration and
compliance, ensuring the delivery of exceptional service and support throughout the FMA Swift Current Grant
subapplication process.
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Comprehensive Approach

Tetra Tech proposes a comprehensive approach for managing acquisitions and elevations projects for Bay St. Louis,
focusing on ensuring compliance and transparency balanced against timely, successful implementation of project
outcomes.

Our process begins with establishing all necessary agreements, including Master Service Agreements and Task Orders,
and ensuring all required documentation, such as deed restrictions and voluntary participation agreements are in place.
We work directly with homeowners to provide support throughout the acquisition process, adhering to Standard
Operating Procedures and customized checklists to ensure all reimbursement requests are processed promptly and in
compliance with federal regulations.

When it comes to the acquisition process, we understand that different stakeholders view the process in different ways.
For homeowners, it’s a real-estate transaction. For municipalities, while title work and the closing table represent a
significant aspect of the process of successfully executing these projects, the demolition along with the simultaneous
grant management activities throughout the process represent potential challenges as well. Challenges that Tetra Tech’s
team of subject matter experts are well-versed in.

Our team has implemented hundreds of FMA Projects like the ones focused on by Swift Current. From application
development to approval and implementation and closeout, our project managers, BCA analysts and Closeout Specialists
have perspective not only from the consultant side but are also able to draw on their experience at the state and FEMA
Regional and/or Federal Level. This comprehensive view of the process provides Bay St. Louis with unmatched resources
to successfully implement FMA Swift Current Grant Subapplications.

For elevations, we will secure all required agreements and permits, again assisting homeowners directly in obtaining
three comparable contractor quotes, ensuring the lowest bidder is selected unless otherwise justified. Each homeowner
will receive an Elevation Certificate (EC) to ensure accurate, consistent bids. We will organize kick-off meetings with all
stakeholders to discuss project regulations, timelines, and milestones.

Each individual property’s project will be divided into four key milestones:

e Submission of A&E drawings, obtaining permits, and completing initial site work;

e Completion of tunneling, jacking, and cribbing

e Building piers or post columns and securing the structure at the new elevation

e Finalizing all work, connecting utilities, cleaning the site, and obtaining completion certificates

Cost assessments will be obtained with experienced professionals to ensure accuracy, transparency, and adherence to
budgetary constraints. During application development, we will compile historical hazard data, develop detailed scopes
of work, ensure cost effectiveness via the development of Benefit Cost Analyses (BCA’s) and implement environmental
reviews to ensure regulatory compliance. Community involvement will be prioritized throughout each step of the project
implementation process outlined here, with thorough assessments of environmental and historic resource impacts.

Each milestone will involve a cross-stakeholder concurrence prior to moving forward through the process. We ensure all
parties sign off before proceeding and collect and submit all necessary documentation for timely reimbursement. Finally,
we will conduct a closeout process, including a final budget reconciliation and submission of all documents for project
closeout.

Tetra Tech’s structured, consistent approach guarantees efficient project management, timely reimbursements, and
strict adherence to federal regulations.
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Grant Administration Tasks

Written Policies and Procedures

The Tetra Tech team uses a highly efficient and effective approach to grant administration rooted in time-tested standard
operating procedures (SOPs), which will be customized and tailored to Bay St. Louis. An initial step in this approach is an
assessment and review of the City’s own applicable SOPs and policy documents for programmatic compliance and
sufficiency. We will compile a library of any and all applicable SOPs for further use in the administration of these
programs.

2 CFR 200 Subpart E Cost Principles

One example from these SOPs is the procurement checklist used in the review process of disaster procurements and
contracts. The checklists contain requirements from the Uniform Administrative Requirements for Grants and
Cooperative Agreements to State and Local Governments (44 CFR 13.36-FEMA’s purchasing regulation) as well as
requirements from OMB Super Circular 2 CFR 200.

Deliverables
e  Provide SMEs in 2 CFR 200 procurement rules and verify compliance at all steps of the disaster recovery process for
all federal grants.

e Provide procurement training modules and/or consulting to City
staff on an as-needed basis, focusing on the most restrictive
procurement policies between federal, state, and local
guidance and ensuring the recommended processes and
procedures are in line with City policies.

Our team has performed 100* 2 CFR 200
contract eligibility reviews.

Our team knows the ins and outs of grant
management, having worked for Grantees
like Louisiana, Connecticut, Vermont,

e  Proactively assist City staff in capturing project documentation Puerto Rico, Massachusetts, Florida, and
to confirm compliance with federal, state, and local guidelines New York.
for procurement actions, from initial bid offers to archiving of
documents.

Exhibit 3. Phased Approach

| Phase | Objective  JDetal
e Acting as the Project and/or Grant Manager for the City across all
HMA Projects, covering tasks from application to project closeout in
accordance with grant guidelines.
e Supporting local government staff through the HMA process, ensuring

Planning, clarity and efficiency.

1: Pre-Award .
Scoping, and

Phase . e Determining project eligibility and working closely with homeowners
Preliminary Costs . . o
and the City to prepare and submit grant applications promptly.
e Facilitating both public and individual meetings to navigate
programmatic requirements effectively.
e Coordinating RFIs with FEMA.
Notification, P . .
e Assisting in the development of construction packages for competitive
2: Award Agreement, and contractor bidding, ensuring transparency and compliance
Phase Funding & g P y P ’
Obligation
Payment
v . e Conducting thorough reviews of architectural plans, foundation
3: Post-Award Processing, . . . . .
. designs, and construction details to ensure projects meet elevation
Phase Compliance, and
. standards.
Monitoring
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| Phase | Objective |Detail

e Implementing pre-construction planning and coordination with local
governments to ensure building code compliance.

e Interviewing contractors and subcontractors to ascertain their
qualifications, ensuring only the most capable teams are engaged.

e Managing financial tracking of program funds to maintain
accountability and transparency.

e Inspecting construction projects for compliance with program
requirements and approving contractor milestone payments.

e Handling change orders efficiently to ensure projects remain on track
and within budget.

Support in Grant Development and Management

Tetra Tech commits to providing extensive support in the development, writing, application, and pre- and post-
monitoring of HMA grants, including FMA Swift Current, as directed by City staff. Our team has recently completed
over $50 million for subapplicants and applicants alike during the FY23 Non-Disaster Grant Cycle for FMA and BRIC.
These included Building Code Plus+Ups for multiple states as well as a first-of-its-kind, innovative FMA application
combining levee setback with aquifer storage and recharge in lowa. We have also prepared some of the first-ever
Community Disaster Resilience Zone (CDRZ) applications as well as done application development work on FMA
Swift Current projects in multiple FEMA Regions for clients like the State of New Jersey (FMA Swift Current, BRIC,
and HMGP) and the State of lowa (BRIC and FMA).

Our team will apply for all funding opportunities associated with HMA upon request, leveraging our deep
understanding of the grant lifecycle and regulatory requirements with our ability to comprehend and quickly
interpret newer FEMA opportunities that include green infrastructure; adaptive, nature-based solutions (NBS);
CDRZ communities; and FEMA Swift Current. As always, Tetra Tech’s process includes conducting thorough needs
assessments, aligning project objectives with funding criteria, and ensuring all submissions are comprehensive,
compliant, and competitive.

Collaboration for Enhanced Grant Applications

We will proactively identify and coordinate efforts with the City of Bay St. Louis to enhance grant applications,
maximize benefits, and leverage partnerships. Our understanding of the City of Bay St. Louis’s diverse needs based
on our previous relationship with Bay St. Louis and your staff helps position us to ensure we can successfully
implement HMA projects, specifically FMA Swift Current. By fostering collaboration and leveraging our team’s
knowledge of your needs, Tetra Tech aims to build stronger, more compelling applications that highlight unique
needs and opportunities, ensuring a higher success rate and more impactful mitigation efforts.

Investigation of Grant Funding Sources

Tetra Tech will work to understand your needs and then investigate all grant funding sources available under HMA
programs (and elsewhere) for proposed projects. While FMA Swift Current is the target and FEMA HMA is an
excellent resource for mitigation project funding, it may not always be the best resource. Our ability to interpret
programmatic processes, policies, and procedures can help City staff understand where best to pursue funding for
projects that protect personal property and critical City resources. Our team will identify leveraging opportunities
to match projects with the most relevant funding sources. Demonstrating in-depth knowledge of HMA program
activities, specifically FMA Swift Current, along with the ever-widening landscape of resilience, adaptation, and
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mitigation funding solutions, we will ensure the City of Bay St. Louis has access to the full spectrum of available
resources, maximizing potential funding and project scope.

Preparation of FEMA HMA Project Applications

Our experts will prepare comprehensive, fully documented FEMA HMA project subapplications for FMA Swift
Current, including project budget preparation, detailed scope of work documents, BCAs, environmental historic
preservation documents, and milestone schedules. Tetra Tech’s meticulous approach ensures that each application
is not only compliant but also strategically crafted to highlight the project’s value and feasibility, enhancing its
chances for approval and reducing the amount of Request for Information (RFI) while reducing the need to challenge
and advocate (discussed later).

Innovative Project Scoping Assistance

Tetra Tech will assist City departments during the application phase to scope innovative project ideas. This includes
exploring advancements in structural elevations, nature-based solutions, and green infrastructure in order to
leverage co-benefits. By braiding these funding sources and the benefits of these potential project types into FMA
Swift Current applications, these projects become both more cost-effective and competitive. Our team’s expertise
in cutting-edge mitigation solutions will provide the City of Bay St. Louis with a portfolio of options for the City’s
projects that are not only innovative but also practical and impactful.

Progress Reporting and Communication

Tetra Tech will regularly report on progress; provide updates to the Department, Administration, City Council,
MEMA, and FEMA upon request; and deliver presentations and materials to the City as requested. Our approach
includes coordinating messaging and strategy development through designated staff, ensuring clear, consistent,
and effective communication throughout all project phases.

Organize Regular Progress Meetings

We will organize regular progress meetings to provide updates on ongoing and anticipated projects, facilitating a
transparent and collaborative environment for all stakeholders involved. These meetings will serve as critical
checkpoints to assess project progress, address any challenges, and adjust strategies as necessary to keep projects
on track.

Training and Capacity Building

Tetra Tech will train City staff on the HMA programs, HMA guidelines, and 2 CFR cost principles. Our training
programs are designed to build capacity, enhance understanding of regulatory requirements, and empower staff to
manage and lead HMA projects effectively. This educational initiative ensures that the City of Bay St. Louis staff are
well-equipped with the knowledge and skills necessary to sustain and build upon the mitigation efforts initiated
through this partnership.

Tetra Tech’s comprehensive technical approach is designed to ensure that the City receives the highest level of
expertise, support, and guidance in securing and managing HMA grants. Our dedication to innovation, compliance,
and collaboration positions us as the ideal partner to assist the City of Bay St. Louis in enhancing its resilience and
capacity for disaster mitigation.
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Reporting, Compliance, and Submission

Tetra Tech commits to consistently generating and submitting all required quarterly reporting on time, ensuring full
compliance with city, state, and federal guidelines. This process will include updating the Quarterly Reporting
Functions along with Reporting/Monitoring Requirements in FEMA Go as needed and/or requested. Our team will
utilize industry standards as well as proprietary technology platforms combined with the expertise of our
compliance specialists to ensure the City is continuously updated on the status of all projects and project-related
efforts. These processes and systems will enable our team to accurately track project progress, financial
expenditures, and any relevant data. Regular audits and cross-verifications will be conducted to guarantee the
integrity and accuracy of all reports submitted, thereby ensuring they meet requirements set by stakeholders
involved with HMA projects such as FEMA, MEMA, and the City of Bay St. Louis. Our reporting and compliance
processes are designed to help the City with data-driven, near real-time decision-making with respect to their HMA
investments.

Travel and Local Engagement

Recognizing the importance of direct engagement and collaboration, our team will facilitate the necessary travel to
Bay St. Louis and its incorporated municipalities, along with providing localized staff upon request to ensure we
deliver meaningful local engagement. Our dedicated project team will regularly meet with City staff, administration,
and council members—along with MEMA, their support staff, and FEMA, upon request—to review and effectively
implement HMA projects like FMA Swift Current. These visits will serve as opportunities to ensure alignment,
maintain local insights, and foster partnerships that will help successfully deliver on the promise of the HMA-funded
projects and programs the City of Bay St. Louis pursues.

Compliance, Documentation, and Reimbursement Optimization

Tetra Tech places a strong emphasis on ensuring that all City HMA processes comply with relevant laws, regulations,
and guidelines. Our approach involves the development and execution of meticulous processes for obtaining,
analyzing, and gathering essential field documentation. With our understanding of HMA under Section 404 of the
Stafford Act, we realize that continuing to maintain forward momentum on projects is of critical importance. Too
often, projects are held up by a number of issues. In many cases, the reimbursement process can be a critical
component that can impact these processing times Our goal is to maximize reimbursement for eligible HMA
expenditures under the FMA Swift Current Program and minimize the timing for reimbursement, thereby enhancing
the financial efficiency of the projects.

Financial Reimbursement and Duplication Avoidance

Our team is well-versed in preparing HMA financial reimbursement requests required by FEMA, state, or other
agencies. We will have dedicated Financial Management specialists that will work in concert with our Project
Managers and Principals. We will implement stringent controls to ensure there are no duplications of submission
when multiple agencies are involved. This involves the establishment of a centralized tracking system that
meticulously records all submissions, cross-checking them for potential overlaps and ensuring each claim is unique
and justified. This same team will focus on the reimbursement process as well.

Challenge and Advocacy

Tetra Tech will actively challenge FEMA/MEMA on their eligibility determination, BCA determinations, and any
inaccurate statements on the HMA programs like FMA Swift Current, including appeal determinations. Our
approach is to leverage our deep understanding of HMA guidelines and our analytical capabilities to build
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compelling cases when needed for our challenges and appeals on Bay St. Louis’s behalf. This proactive advocacy
ensures that the City of Bay St. Louis receives fair and accurate treatment in all determinations, contributing to the
successful realization of mitigation efforts.

Data Capture and Contractor Oversigh

We will assist the City with navigating federal, state, or other agency guidelines to ensure the capture of data related
to procured goods and services. Our approach includes providing rigorous oversight of contractor contracts and
billing, ensuring all costs eligible for grant funding are reasonable, documented, and claimed. Tetra Tech’s team will
implement advanced monitoring tools and practices to oversee contractor performance, ensuring compliance with
project specifications and financial integrity.

Compliance Processes and Contract Management

Developing processes for ensuring compliance related to contract monitoring and closeout as required by federal,
state, or other agencies is a critical component of our approach for Bay St. Louis. Tetra Tech will establish
comprehensive guidelines and checkpoints throughout the contract lifecycle, from initiation to closeout, ensuring
every phase complies with the required standards. This meticulous approach ensures that all contracts are managed
efficiently, transparently, and in alignment with grant funding requirements. From concept to completion, the Tetra
Tech team will ensure the City of Bay St. Louis’s reputation for compliance and effectiveness is maintained
throughout this process.

Cost-Share Funding Assistance

Finally, Tetra Tech will assist with cost-share funding through Community Development Block Grant-Disaster
Recovery (CDBG-DR) applications. Our team will guide the City through the complex application process, leveraging
our extensive experience in securing CDBG-DR funding for similar projects. We will provide strategic advice,
application support, and documentation assistance to maximize the likelihood of successful funding acquisition.
Tetra Tech is dedicated to developing innovative cost-sharing solutions as well as staying on the forefront of
developments with respect to hazard mitigation. This ensures that the City of Bay St. Louis will continue its long-
held reputation and commitment as an innovative municipality with respect to leveraging HMA funds for resilience,
mitigation, and adaptation.

In summary, Tetra Tech’s technical approach to delivering the services requested by the City of Bay St. Louis is
holistic, strategic, and tailored to meet the specific needs and challenges of the HMA projects. Our commitment to
compliance, efficiency, and collaboration ensures that we will achieve the best possible outcomes for the City,
contributing significantly to its resilience and disaster mitigation efforts.

Cost of Services

For Bay St. Louis, Tetra Tech understand that the city deserves a transparent pricing process. FEMA's Hazard Mitigation
Assistance (HMA) Guidance update from March of 2023 allows for subrecipients like the City to include 5% of the total
project cost to go towards grant management (referred to as subrecepient management costs in FEMA Guidance) for all
subapplications in order to go towards based on the total project cost for all HMA Projects. This cap applies to FMA Swift
Current as well.

With respect to pricing, and in light of our team's understanding of allowable costs for grant management based on FEMA
Guidance, Tetra Tech proposes to charge the city a not-to-exceed amount of 5% of the Total Project Cost for subrecipient
management costs for each individual subapplication in order to provide comprehensive grants management support.
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This cost ensures that Tetra Tech will never exceed the allowable limits for grant management services set forth in FEMA
guidance, and that Bay St. Louis will never be overcharged for these services.

Tetra Tech is happy to share upon request our current rate sheets.

Price Proposal Considerations

¢ Cost Estimate
o The City of Bay St. Louis or subapplicant will provide Tetra Tech access to FEMA GO and/or download
grant application and BCA documentation developed by applicants/subapplicants for review.
o All work shall be performed virtually.
o Allfiles will be provided in electronic format.

e Proposal. This proposal is based on Tetra Tech’s current understanding of the project. Revisions will be subject
to a mutual agreement on the final work scope/schedule and other technical/management requirements desired
by the City of Bay St. Louis.

e Grant Application/BCA. The submittal of a grant application and/or BCA does not guarantee funding for the
proposed project(s). In the event the application is approved, pre-award costs may be eligible for
reimbursement, dependent on the grant. If the application is not approved, any costs associated with application
development is not reimbursable. Grant writing and BCA development costs can range due to a number of
factors, including but not limited to the project complexity, and amount of documentation available (i.e., design,
cost estimate, modeling/engineering, etc.) which influences the level of technical assistance that needs to be
provided to the subapplicant. The level of effort for a particular grant will be determined based upon additional
discussion with the City of Bay St. Louis.

¢ Project Sponsor. The City of Bay St. Louis will assign a primary point of contact to serve as project sponsor to
address administrative and functional issues related to this project.

¢ Access to Materials. Documentation pertaining to the execution of this project should be made available to Tetra
Tech for review in electronic format upon request within five business days. Tetra Tech will rely on information
furnished by other parties, as well as representations made by the City of Bay St. Louis and subapplicants in
performing its services under the project. In relying on such information, Tetra Tech shall have no obligation to
investigate or independently verify the accuracy or completeness of such information, unless such review and
verification is specifically included in Tetra Tech’s scope and fee.

¢ Deliverables. Tetra Tech agrees to deliver electronic copies of the deliverables during the project.

¢ Meetings. Meetings will not be scheduled prior to 8:00 a.m. or after 4:00 p.m. Central Daylight Time. Meetings
will not be scheduled for the day immediately before or after a holiday weekend.

¢ Period of Performance. Tetra Tech will not be responsible for delays in the schedule due to the action or inaction
of the City of Bay St. Louis, applicants, subapplicants, or any third parties. To the extent the period of
performance is required to be extended due to reasons beyond Tetra Tech’s control, such unforeseen
circumstances may result in an increase in the project timeline and budget.

e Acceptance of Deliverables. Deliverables will be submitted to the City of Bay St. Louis and
applicants/subapplicants in draft format. Draft documents will have a review period of five business days. Absent
client comments, draft documents will be considered final after this time period. No more than one round of
comments will be supported for draft deliverables provided in one consolidated Word document with track
changes utilized. Tetra Tech does not guarantee that it will be able to render all projects analyzed as “cost-
effective” (benefit-cost ratio of 1.0 or greater).

¢ Additional Services. Additional services not defined in the scope of work will not be assumed by Tetra Tech
under this contract. Tetra Tech will work with the City of Bay St. Louis to develop the appropriate change orders
or scopes of work to accommodate additional client needs.
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Method of Invoicing

Tetra Tech will have dedicated project managers and financial managers available to support this program and has flexible
billing methods (electronic, via mail, etc.) according to the City’s preferences. The City of Bay St. Louis will be invoiced
monthly for work completed.

References

In the following table, we have provided references for similar services.

Client Name Reference Contact

Jonathan “Dusty” Pogones, State Hazard Mitigation Officer
(515) 344-9049
jonathan.pogones@iowa.gov

lowa Department of Homeland Security and
Emergency Management

Chris Testa, Hazard Mitigation Unit Manager
(609) 508-6557
Christopher.Testa@njsp.org

State of New Jersey Office of Emergency
Management

Frank Donato, CFO, EMC
City of Ocean City, New Jersey (609) 525-9350
fdonato@ocnj.us

Deb Johnson, PE, Public Works Department - River & Flood Division
Whatcom County, Washington (360) 778-6288
djohnson@co.whatcom.wa.us
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YEARS OF
1 6 EXPERIENCE
’I 6 DISASTERS

GRANT
9 B FUNDING

Areas of Expertise
National Flood insurance
Program (NFIP) Floodplain
Management

Hazard Mitigation Planning
Community Rating System (CRS)
FEMA Building Science

Hazard Mitigation Assistance
(HMA) — Application
Development, Cost Analysis,
Application Review, Grant
Monitoring, Grant Closeout,
Consulting, and Technical
Assistance

Public Speaking

Cost Estimating
Project Management
Contract Review/Evaluation
Public Outreach
Business Development
Technical Writing
Proposal Content
Proposal Writing
FEMA GO

NDGrants

eGrants

GOHSEP Grants/LAHM

National Emergency
Management Information System
(NEMIS)

Gary M. O'Neal, Jr., CFM

Principal

EXPERIENCE SUMMARY

Gary O'Neal brings over a decade of practical knowledge in the Disaster
Response and Emergency Management field and leads Tetra Tech's subpractice in
his role as Director of Mitigation Grant Services. His subject matter expertise in
Hazard Mitigation spans the local, state and federal levels. He has extensive
experience in the implementation of Hazard Mitigation Assistance (HMA)
Programs and is a Subject Matter Expert for Section 404 of the Robert T. Stafford
Act. These skills have enabled Gary to build a vast network of trusted colleagues
and clients which have allowed him to successfully leverage hundreds of millions
of dollars in resilience funding across multiple state and federal funding sources
while managing the projects these funds enabled the implementation of from
concept to closeout. He has successfully collaborated with federal, state and local
agencies along with both non-governmental organizations and private
corporations and the general public to implement Hazard Mitigation Assistance
Programs at the State and Local levels.

In his role as Director, Gary brings Tetra Tech a unique perspective that includes a
history of providing technical assistance at the applicant level while working across
the grant life cycle from application development to post-award to monitoring
and closeout. This includes familiarity with both new, current and now sunset
FEMA Mitigation Programs including BRIC, HMGP, PDM, FMA and FMA Swift
Current.

RELEVANT EXPERIENCE

Director — Mitigation Programs (October 2023 — Present)

Tetra Tech, Inc.

Gary oversees outreach efforts on behalf of county and municipal governments
and has assisted in the development of successful Hazard Mitigation Assistance
(HMA) Grants across the United States. At both the state and local level, his team
develops applications and sub-applications for FEMA's entire Hazard Mitigation
Assistance (HMA) portfolio, including the Hazard Mitigation Grant Program
(HMGP), Flood Mitigation Assistance (FMA), FMA Swift Current and FEMA's
flagship Infrastructure Program, the Building Resilient Infrastructure and
Communities (BRIC) Program. In his role as Director, Gary provides and oversees
the provision of technical assistance at both the applicant and sub-applicant level
while working from application development to post-award and monitoring to
closeout.

Since joining the Tetra Tech team, Gary has worked on the following projects:

State of lowa Homeland Security and Emergency Management Department
(HSEMD) (2023 — Present)



Résumé Gary M. O'Neal, Jr., CFM

Gary leads the Tetra Tech Team in providing Hazard Mitigation Assistance (HMA) Grant Management services on behalf
of the State of lowa’s HSEMD to sub-applicants in developing sub-applications for the FEMA Building Resilient
Infrastructure & Communities (BRIC) program. This work includes development of both sub-applications as well as fully
documented Benefit Cost Analyses (BCA) using the FEMA BCA ToolKit v6.0. His team has been tasked with development
of lowa’s first-ever sub-application on behalf of a Community Disaster Resilience Zone (CDRZ) designated sub-applicant.
Tetra Tech has also been asked to assist lowa HSEMD with the development of its first Building Code Plus Up application
along with one of its first-ever Flood Mitigation Assistance (FMA) Scoping Grant Applications.

State of Utah — Department of Public Safety, Division of Emergency Management (DEM) (2023 — Present)

Gary is the Principal for Tetra Tech's support of Utah's DEM for Benefit Cost Analyses (BCA) and BCA Reviews for their
Non-Disaster Grant Cycles, including the Building Resilient Infrastructure and Communities (BRIC) Grant Program and
Flood Mitigation Assistance (FMA) Grant Programs. Tetra Tech has provided BCA Development, review and Analysis for
dozens of BCA's over the last two Non-Disaster Grant Cycles (2022 and 2023).

State of New Jersey Office of Emergency Management (NJOEM) (2023 — Present)

Gary is the Principal in support of the Tetra Tech’s support of the State of New Jersey's Office of Emergency
Management's (NJOEM) BRIC Application Cycle for FY23. This includes the Tetra Tech team providing Technical
Assistance at the Applicant and Sub-Applicant level, identification of eligible Mitigation Activity types, development of
sub-applications, and Benefit Cost Analysis (BCA) development for all FEMA BRIC Sub-applications submitted by NJOEM.

State of Oregon Office of Emergency Management (OEM) (2023 — Present)

Gary serves as Tetra Tech's lead in the provision of on-call Hazard Mitigation Assistance (HMA) consulting for Oregon
OEM. This includes consulting on the State’s efforts to implement the Safeguard Tomorrow Revolving Loan Fund
(STORM Act RLF) and working in an on-call capacity for OEM’s Hazard Mitigation Assistance (HMA) applicant-level
services.

Market Leader (October 2020 — September 2023)
C.H. Fenstermaker (CHF) | Hazard Mitigation, FEMA Building Science, NFIP

e Founded the Grants Management Division, serving both Engineering and Coastal (Environmental) Divisions of
C.H. Fenstermaker

e Developed Business Development/Capture Strategy, hiring/staffing and all policy, process and procedural
development for consultancy provision for both Engineering and Coastal Divisions

e Hired two Urban Planners, two Planning Interns, a Grants Manager, Professional Engineer (PE) and an
Engineering Intern as a Direct Report to the Grants Management Team

e Oversaw the growth of the Grants Division; since inception (4th quarter of 2020), the Grants Division had written
approximately $120 million in combined HMA, CDBG-MIT, NOAA, and other grant-funded project applications
during his tenure

e Wrote $15 million in Building Resilient Infrastructure & Communities (BRIC) sub-applications for mitigation
activities, such as coastal infrastructure (shoreline stabilization) and project scoping (flood risk reduction) related
activities since the inception of the BRIC Program in FY 2020

e Successfully navigated a CHF position and onboarding onto CompassJV PTS Contract for Zone 2

e led for DR-4611 Task Order from FEMA Building Science

e led consultant providing technical details to Louisiana State Uniform Construction Code Council during their
building code cycle update

e  Successfully advocated for Louisiana to include a minimum of one (1) foot freeboard in the statewide building
code

e Authored FEMA Technical Advisory comparing foundation systems for residential construction (Slab on Grade
or SOG versus Open Space) (see Select Publications below)
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Senior Project Manager/Client Relations Manager (August 2018 — October 2020)
Quality Engineering & Surveys, LLC (QES)

e Led the business development, public outreach, application development, grant writing, RFI and approval
process of approximately $21,800,000.00 in approved and obligated HMA Grants (HMGP, FMA & PDM) and an
additional $400,000 in CDBG-DR contracts over approximately 24 months

e Ensured compliance with HMA Unified Guidance and 2CFR 200

e Provided strategic direction on all grant writing/grant management functions and overall mitigation strategies
for the following municipalities:

City of Scott, Louisiana

City of Denham Springs, Louisiana

City of Walker, Louisiana

Acadia Parish

St. Martin Parish

St. Mary Parish
o lIberia Parish

e Developed and Directed QES' Grants Management policies, processes, and procedures

e Generated the following new Grants Management clients as a Member of the QES Business Development Team:
o City of Scott

City of Denham Springs

City of Walker

Iberia Parish

o O O O O

Rapides Area Planning Commission
Calcasieu Parish Police Jury

Parish of St. Martin

Parish of Acadia

o 0O O 0O O O O

Closeout Specialist, State Applicant Liaison (SAL 1, SAL 2) — Regions 4 & 5 (June 2014 — August 2018)
Governor’s Office of Homeland Security & Emergency Preparedness (GOHSEP)
e Provided Technical Assistance on the full spectrum of HMA Grant Programs (HMGP, FMA & PDM)
e Provided Technical Assistance to all municipal sub applicants in Region 4 of Louisiana including:
o Acadia Parish
Evangeline Parish
Iberia Parish
Lafayette Parish
St. Landry Parish
St. Martin Parish
St. Mary Parish
Vermilion Parish

O 0O O O O O O

e Provided Technical Assistance to all municipal sub applicants in Region 5 of Louisiana including:
o Allen Parish

Beauregard Parish

Calcasieu Parish

Cameron Parish

Jefferson Davis Parish

o O O O
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e Provided municipal sub applicants Statewide with Technical Assistance regarding all HMA Grant Closeout
Processes for grant-funded Mitigation activities while in Closeout

e Activated as an Operations Officer during all Presidentially Declared Disasters where full Activation of GOHSEP
Emergency Operations Center (EOC) was required, including DR-4263 and DR-4277 (March and August floods
of 2016)

ADDITIONAL EXPERIENCE

Select Presentations:

e National Hurricane Conference (NHC) — 2023, Trends in Mitigation (Panel Discussion Moderator)

e National Hazards Center National Conference — 2023 — Mitigation Through the Practitioner Lens - Panelist

e La Floodplain Management Association Conference — 2023 — Federal Flood Risk Management Standard (FFRMS)
— Moderator

e Texas Floodplain Management Association (TFMA) Technical Conference — 2023 — Trends in Mitigation -
Panelist

e  Oklahoma Floodplain Management Association Conference — 2022 — Trends in Mitigation - Panelist

e Association of State Floodplain Managers — 2022 — Calcasieu Parish and the Case for Unsiloed Consultants
(Track: Post Disaster, Theme: Local Case Studies of Navigating Post-Disaster Recovery Programs) — Presenter

Select Publications
e Building the Case For Open Space (Foundations) — Lead Author & Researcher (DR-4611 FEMA Building Science)
(https://www fema.gov/sites/default/files/documents/fema building-case-open-space-foundations-technical-
advisory 052023.pdf)

Community Involvement
e Amite River Basin Commission (ARBC) — Commissioner, Executive Director, Project Inventory Committee Chairs
e National Hazard Mitigation Association (NHMA) — Vice President, Board Member, Advocacy, Outreach & Public
Policy Chair
e Association of State Floodplain Managers (ASFPM) — Member — 2016-Present
e louisiana Floodplain Management Association (LFMA) — Board Member, Legislative Committee Chair
e Livingston Parish Chamber — Executive Level Member — 2018-Present
e  City of Walker — Planning & Zoning Commissioner
e Louisiana Notary Association — Board Member - Legislative Research Committee Chair (2016-2020)
e Krewe of Orion — Permanent Board Member — 2012-Present
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YEARS OF
16 EXPERIENCE

Areas of Expertise
Hazard Mitigation

Planning

Field Operations
Training

Technical Assistance

Grant Experience
Hazard Mitigation Grant Program

Community Development Block
Grant Programs

Flood Mitigation Assistance
Program

Key Training/Certifications
FEMA Team Lead Program: IS-
100, 200, 300, 400, 700, and L604

Education

Louisiana Tech University,
Bachelor of Arts in Political
Science, 2008

Louisiana Tech University,
Bachelor of Science in Biology
(Microbiology), 2008

Carrie Robinette
Project Manager

EXPERIENCE SUMMARY

Ms. Carrie Robinette brings over 16 years of comprehensive experience in hazard
mitigation, grant management, and emergency planning to Tetra Tech. With a
strong background working for both FEMA and state-level agencies, she has
honed her expertise through roles in which she progressively took on more
responsibility. Carrie has managed multi-million-dollar grants under various
federal programs, supervised teams through multiple disaster events, and
provided technical assistance and training. Her extensive knowledge of federal
regulations, strategic planning, and program implementation makes her a
valuable asset to Tetra Tech, poised to enhance their disaster resilience and
mitigation efforts. Carrie will join Tetra Tech in July 2024.

RELEVANT EXPERIENCE

Supervisory Grant Management Specialist (GS-13, Step 6) (January 2023-
July 2024)

Federal Emergency Management Agency (FEMA) | Denton, Texas

As a Supervisory Grant Management Specialist, Carrie was responsible for
managing a staff of eight Grants Specialist and three disaster reservists, which
included managing time and work assignments to ensure adequate staff to
complete the level of work her team had under the Hazard Mitigation Grant
Program. She completed performance reviews of all staff and was responsible for
completing hiring packages and vetting candidates for open positions and
developing offers. She managed and oversaw more than 20 disasters throughout
Arkansas, New Mexico, Oklahoma, and Texas, including:

e Initial disaster implementation by establishing application deadlines and
periods of performance as well as disaster funding estimates

e Receipt and delegation of HMGP project applications more than $2 billion in
federal funding

e Proving technical assistance throughout the review process to her staff and
state partners

e Coordination with other program areas such as Planning, EHP and Technical
Services

e Directly communicating with State Hazard Mitigation Officers on issues and
concerns related to the intake, review, and approval of HMGP projects

Grant Management Specialist (GS-12, Step 10) (October 2021-January 2023)
FEMA | Denton, Texas
e Ensured that all disaster funding estimates for the State of Texas are updated
in NEMIS and communicated to the Texas Division of Emergency
Management (TDEM)
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e Reviewed the State Administrative Plan for compliance with the 44 CFR and coordinating that review with the
Region VI Grants Management Division to ensure both Divisions have reviewed and approved the Plan as
required

e Reviewed newly submitted grant applications and application amendments under the Hazard Mitigation Grant
Program (HMGP) and Flood Mitigation Assistance (FMA) program to ensure compliance with the 2015
HMA  Guidance and Addendum, the 44 CFR 201.6 and 206.434 and 2 CFR 200

e Communicated gaps in data and information needed to complete an application through the RFI
system to TDEM and the Texas Water Development Board (TWDB)

e Approved projects in the National Emergency Management Information System (NEMIS) and allocating and
obligating funding through the system

e Approved the Pre-Award Programmatic Review (PAPR) step in FEMA Go for FMA projects ready for award

e Reviewed Quarterly Progress reports for compliance with 2 CFR 200

e Supported data collection and analysis for the State Quarterly Site Visit and Consultation Meetings

e Mentored two Grant Management Specialist via weekly meetings and working on aspects of application reviews,
system processes and internal FEMA tracking the progress of reviews

e Acted as a Coach/Evaluator for two Grants Management Specialist

e Developed and hosted a training for internal FEMA staff and state staff on utilizing the Application Review Tool

e Completed two lunch and learn presentations/trainings on Generator and Phased Projects

e Co-Instructed the L212, 213 and 214 courses

e Participated in the following working groups: Region VI Stakeholder Engagement Workgroup, STORM Act
Workgroup, Grants Specialist Position Task Book and HM Field Operations Guide updates and will be participating
in the HMGP Management Cost Work Group as a subject matter expert

Hazard Mitigation Group Supervisor (GS-13, Step 4) (January-October 2021)

FEMA | Denton, Texas

Carrie was responsible for overseeing Hazard Mitigation Grants and Plans once a Presidential Disaster Declaration was
signed. These responsibilities included:

e Providing disaster related information to state mitigation staff for decision making and development of goals and
objectives for an incident
e Acting as the supervisor for deployed grant and planning staff supporting a disaster
e Providing coaching and mentoring of Specialist, Crew Leads and others deployed to a disaster to support staff
development and completion of Position Task Books
e Ensuring completion of the Hazard Mitigation Strategy and Administrative Plans for a particular incident
e Working with FEMA HQ and Regional Finance offices to track and capture HMGP estimates at 30-days, 6-months
and finally the 12-month funding lock-in
e Tracking and overseeing the rollout of Hazard Mitigation Grant Program (HMGP) funding available for a particular
event to include:
o Ensuring that HMGP project applications are submitted by our state partners within the required 12-month
deadline
o Ensuring that Grants Specialist are adequately coordinating with other functional groups such as Floodplain
Management and Environmental and Historic Preservation to ensure HMGP applications meet all applicable
federal regulations
o Ensuring that project applications are approved within a reasonable timetable and that the team is
communicating any issues found to the state for correction
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Planning Section Chief (WV IMAT) (March 2018-January 2021)

FEMA | Charleston, West Virginia

Due to the frequency of disasters in West Virginia, the Region 3 Regional Administrator established a collateral IMAT team
to support response operations. Carrie was selected as the Planning Section Chief to oversee the Planning Team. She
acted as the Planning Section Chief for the following incidents:

e Hurricane Florence
e (Covid-19 Alpha Team Deployment - March 2020 to June 2020

She was also asked to act as the Situation Unit Lead for the 2020 Inaugural Exercise to support the Region 3 IMAT Blue
Team in Virginia in preparation for the Presidential Inauguration in January 2027.

Lead Emergency Management Specialist (GS-13, Step 4) (January 2017-January 2021)

FEMA | Charleston, West Virginia

As the Lead Emergency Management Specialist for the Mitigation Branch at the West Virginia Recovery Office, Carrie was
responsible for the day-to-day operations of the mitigation staff at the West Virginia Recovery Office. Lead responsibilities
included WebTA, Concur approvals, rotation requests and developing and tracking work plans. Responsible for updating
required weekly reports for the Region Ill Regional Administrator, Deputy Regional Administrator, Division Directors and
other regional leadership on the status of mitigation activities. Coordinated on a regular basis with the Mitigation Division
Deputy Division Director and Branch Chiefs to ensure a consistent delivery of mitigation activities with regional goals and
strategies.

Additional roles and responsibilities included:

e Acted as a subject matter expert in the implementation of grants awarded under the Hazard Mitigation Grants
Program. Specifically, overseeing the approval, monitoring, and closeout of more than $52 million in federal grant
funding under disaster declarations. This includes:

o Monitoring projects to ensure compliance with approved scopes of work
o Monitoring financial reimbursements and compliance with the 2 CFR 200 grant and procurement practices
o Monitoring project schedules and periods of performance for sub-awards approved

e Acted as a subject matter expert for the West Virginia Department of Homeland Security and Emergency
Management (WVDHSEM) to assist the state and communities in implementing mitigation measures through the
Hazard Mitigation Grant Program (HMGP). This includes:

o Supporting the development of responses to inquiries from congressional offices and the media

o Developing factsheets explaining status of the HMGP for use by state and congressional offices and the media

o Developing presentations for conferences and workshops such as the 2019 Tribal Summit, Media Workshop
held in Charleston, the 2017 RISC/RAC

e Represented FEMA as part of the team supporting the development of the CDBG-DR Mitigation Action Plan to
support the state in utilizing $106 million on housing and infrastructure mitigation projects. This includes:

o Providing input on effective mitigation measures that could be implemented with this funding
o Provided insight and support for a Risk Assessment
o Providing input on the use of the FEMA BCA Tool Kit 6.0 for the state to use it as a cost effectiveness tool

e Coordinated and led an effort with the WV Division of Emergency Management and the WV Department of
Commerce to utilize available CDBG-DR funding as non-federal match for approved HMGP projects. This required
constant coordination and checks to ensure that eligible projects met standards of both HMGP and CDBG-DR
programs. The goal was to save the State of WV approximately $17.4 million by creatively using CDBG-DR funding.

e Coordinated with FEMA programs such as Public Assistance, the Interagency Recovery Coordinator (IRC) and
other national disaster recovery partners to assist with long-term recovery efforts. Specifically, coordinating with
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the IRC and the National Disaster Recovery Coordinator (NDRC) which includes identifying mitigation strategies
to integrate into state decision-making processes and planning efforts such as the State Hazard Mitigation Plan.

e Worked with the IRC to assist the state in standing-up the new State Resiliency Office (SRO), which includes
attending meetings and making recommendations on mitigation related topics.

e Worked with the NDRC, the IRC and the West Virginia Department of Commerce (WVDOC) and WVDHSEM to
implement the Global Match cost share strategy to off-set the required non-federal share of projects being
submitted through the HMGP. Acting as a subject matter expert on a team that consists of both state agencies,
the IRC, NDRC and representatives of the Department of Housing and Urban Development (HUD) to implement
this effort.

e Worked with other program leads at the West Virginia Recovery Office at the direction of the Regional
Administrator to work with the WVRO Working Group to develop of Concept of Operations plan for the West
Virginia Recovery Office to develop IMAT role capabilities to support response operations in West Virginia. She
took on the responsibility of the Planning Section Chief position on the WV Collateral IMAT.

e Completed the requirements for the FEMA Team Lead Program through OCCHCO and OCLO in October 2018.

Grant Administrator/Project Manager (October 2012-January 2017)
Rapides Area Planning Commission | Alexandria, Louisiana
e Managed approximately $9 million in grant funding provided through the HMGP and CDBG-DR programs. This
included grant oversight and financial management of approved projects from approval to closeout in compliance
with appropriate regulations from the 2 CFR, 24 CFR and 44 CFR.
e Acted as the point of contact for homeowners participating in acquisition projects.
e Provided regular updates to the Rapides Parish Police Jury who was the “sub-recipient” for the federal funds under
the Hazard Mitigation Grant Program.
e Assisted with floodplain management activities such as flood-zone determinations, permitting, and elevation
certificate reviews.
e Drafted the grant application for CDBG-DR funding which as approved for $300,000 to develop a Comprehensive
Resiliency Plan for Rapides Parish. The Rapides Area Planning Commission acted as a consultant for the Rapides
Parish Police Jury on this project. She was responsible for:
o Ensuring RAPC compliance with the 24 CFR Part 570 and ensuring that RAPC was prepared to successfully
navigate monitoring visits by either HUD or the Rapides Parish Police Jury
o Ensuring accurate and documented financial reporting to ensure drawdowns in funding were adequately
supported and managed
Procurement of a technical writing specialist to support the development of the document
Acting as the point of contact for the public outreach strategy, including facilitating public meetings,
completing both TV and print media interviews, and developing informational posts for Facebook and Twitter

Hazard Mitigation Coordinator (November 2010-September 2012)
Metro Planning, Inc. | Natchitoches, Louisiana
o Worked with parishes in Louisiana and counties in east and southeast Texas to update local and regional hazard
mitigation plans per 44 CFR Part 201.6
e (Coordinated required planning team and public meetings, researching hazard histories and developing
technical analyses for the hazard identification and risk assessment sections of local mitigation plans
e  Worked with planning teams to develop a localized, comprehensive mitigation strategy as part of their plan and
identifying funding opportunities for identified projects
e Worked with the Louisiana Governor's Office of Homeland Security and Emergency Preparedness (GOHSEP),
the Texas Division of Emergency Management (TDEM), and FEMA to ensure plans met federal regulations
identified in the FEMA planning guidance documents
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Hazard Mitigation Planner (October 2008-November 2010)
Governor’s Office of Homeland Security and Emergency Preparedness (GOHSEP) | Baton Rouge, Louisiana

e Administration of planning grants awarded to the State as well as to parish and municipal governments.
Including financial reconciliation and quarterly reporting throughout the life of the grant. This included
developing familiarity with grants management principals and financial controls governing federal grants.

e Completed technical reviews of local hazard mitigation plans to ensure compliance with the 44 Code of Federal
Regulations Part 201.5, 201.6, and 201.7.

e Developed the hazard mitigation planning portion of Community Education and Outreach Workshops
developed by GOHSEP after Hurricanes Katrina and Rita. These workshops were delivered in regions across the
state during 2009-2010.

e Assisted with the implementation of the Pilot Planning Grant Program (PPGP) after Hurricanes Katrina and Rita
which was designed to enhance local mitigation strategies. This program was designed to provide additional
funds that would allow parishes to complete basic engineering and technical feasibility analysis on
projects/mitigation strategies identified in local mitigation plans.

e Also assigned to the Plans Branch of the State Emergency Operations Center to develop, update, and maintain
Incident Actions Plans during EOC activation.
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YEARS OF
18 EXPERIENCE

Areas of Expertise
Hazard Mitigation Assistance
(HMA)

Building Resilient Infrastructure
and Communities (BRIC)

Flood Mitigation Assistance
(FMA)

Hazard Mitigation Grant
Program (HGMP)

Certifications and Affiliations
Certified Floodplain Manager

Emergency Operations
Manager

Association of State Floodplain
Managers (ASFPM)

Louisiana Floodplain Managers
Association (LFMA)

Education

University of Phoenix, Master of
Management in Project
Management

University of Phoenix, Bachelor

Kimberly Ryals Brooks, CFM

Senior Hazard Mitigation Specialist

EXPERIENCE SUMMARY

Ms. Kimberly Ryals Brooks has over 18 years of leadership and hazard mitigation
experience in the area of Hazard Mitigation Assistance. She has successfully
supervised the development of more than 350 project applications in excess of
$800 million in submitted project applications and awarded grant applications for
more than 40 Parishes across Louisiana. | have also provided technical assistance
and oversight for the Building Resilient Infrastructure and Communities (BRIC)
program, Flood Mitigation Assistance (FMA) program, and the Hazard Mitigation
Grant Program (HMGP). Ms. Brooks will begin working for Tetra Tech in April
2024.

RELEVANT EXPERIENCE

Sr. Grants Management Supervisor (April 2022 — March 2024)
Hunt, Guillot & Associates
e Organize and prioritize workload for staff, monitors progress of all hazard
mitigation assistance projects, and provides weekly updates to Executive
Management
e Facilitate conversations between local and federal government agencies by
using negotiation skills to achieve project approvals
e Assist communities in preparing and submitting grant applications for the
FMA, PDM-L, HMGP, BRIC, CDBG, and other federal programs
e Maintain a high degree of customer service standards and professionalism
when performing these duties
e Collaborate with executive leadership to write, refine, and implement plans
e Establish overall program/project management standards by which projects
are delivered and measured including routine status reports, quality
control, risk analysis and mitigation planning
e Conduct training sessions and workshops for internal staff as well as local
officials and stakeholders to enhance their understanding of hazard
mitigation concepts and practices

Senior Project Manager and Department Supervisor — Hazard Mitigation
(November 2017—- April 2022)
Quality Engineering & Surveying, LLC
e Organized and prioritized workload for Grants Management division staff
e Supervised a team of five grant managers procured in 15 Parishes
throughout Louisiana
e (Collaborated with local, state, and federal agencies to develop, review, and
prepare applications for submittal to GOHSEP
e Provided technical expertise and guidance to staff and communities in
identifying hazards, assessing risks, and developing mitigation strategies
and projects
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Assisted communities in preparing and submitting grant applications to GOHSEP for FEMA review and approval
for all HMA grant programs

Conducted training sessions with staff to promote hazard mitigation awareness and action

Up-to-date with FEMA policies, guidelines, and best practices in hazard mitigation and share with clients and
team

Team Leader and State Applicant Liaison (May 2006 —July 2016)
Louisiana Governor's Office of Homeland Security and Emergency Preparedness

@ TETRA TECH

Organized and prioritize workload for the SAL section for Regions 1, 3, 7, 8, and 9 as outlined by GOHSEP
regions

Supervised a team of seven SALs for the State of Louisiana Hazard Mitigation section

Reviewed and presented findings on all new and amended project amendments, budgets, etc. throughout the
life cycle of a project

Facilitated conversations between local and federal government agencies

Provided technical assistance and oversight for the HMA programs

Managed PDM, RFC, SRL, and FMA programs and implemented the first non-disaster grants in the State of
Louisiana. FEMA used Louisiana as the pilot State to launch the SRL program. | was the main POC for Louisiana
for the FEMA assigned focus group.

Developed and presented learning tools at the Unified Hazard Mitigation Assistance Summit

Participated and presented Non-Disaster training statewide through the community education outreach
program
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1 9 YEARS OF
EXPERIENCE

Areas of Expertise

Grant Management

Consultant Experience

Emergency Management

Project Management

Regulatory Compliance

Training And Development
Training/Certifications

Certified Project Manager (CPM) -
AAPM

Certified Sustainable Neighborhood
Developer (CSND) — Accreditation:
Southern University, LA

Continuing Education: EMI — Grants
Management / Floodplain
Management,

FEMA/DHS: Relative ICS/IS Courses

Education

Monterey Peninsula College,
Computer Science

U.S. Signal Corps, US Army:
Certified Honor Graduate (Veteran
Honorable Discharge)

Reuben Meador, CPM, CSND

Hazard Mitigation Specialist

EXPERIENCE SUMMARY

Mr.

Meador is a highly qualified emergency management executive with

approximately 19 years of expert experience working with the private non-profit
sector, federal, state and local governments, to include working as a senior
manager for the Federal Emergency Management Agency. Mr. Meador possess a
firm grasp of the 44 CFR/2 CFR, the Stafford Act, as well as HUD related disaster
recovery and mitigation programs to meet the emergency preparation and

disaster recovery business needs of communities on a small and large scale. He is

a dedicated leader that provides regulatory knowledge needed to deliver

successful outcomes. Mr. Meador works directly with government leaders assisting
them with high level decisions that directly affect the administration and delivery
of most federal grant programs.

RELEVANT EXPERIENCE

Program Manager (September 2022 — Present)

Tetra Tech, Inc.

Mr. Meador is responsible for the development and maintenance of mitigation
programs, ensuring program goals are achieved and a clear line of communication
occurs between the client and project team. Mr. Meador leads the Hazard
Mitigation team in administering the Hazard Mitigation Grant Program (HMGP)
and Community Development Block Grant — Mitigation (CDBG-MIT) programs.
Mr. Meador is responsible for assisting clients to help coordinate and implement
hazard mitigation and preparedness activities during disaster response and
recovery. He is responsible for:

Providing technical and administrative supervision to staff that deals with
mitigation from natural or manmade disasters.

Exercising overall responsibility for ensuring mitigation operations are
executed in accordance with programmatic and emergency
management-related directives, regulations, policies, standards, and
guidance.

Directing mitigation operations and ensuring functional responsibilities are
executed which result in the delivery of effective mitigation support
services to disaster-impacted communities, governments, non-profits, and
tribes.

Establishing and maintain working relationships with federal, state, local
and tribal partners and stakeholders to execute programs.

Provides strategic direction and management of programs and
assignments.

Overseeing budget planning, programming, and staffing requirements.
Assists communities in administrating the program and managing projects
from inception to closeout.

Senior Program Manager (September 2018 — September 2022)
GP Strategies Corporation
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Reuben Meador, CPM,

Strategize, implement, and maintain program initiatives that adhere to organizational objectives.

Develop program assessment protocols for evaluation and improvement.

Maintain organizational standards of satisfaction, quality, and performance.

Oversee multiple project teams, ensuring program goals are reached.

Manage budget and funding channels for maximum productivity.

Work closely with state and federal program representatives, cross-functional teams, and assigned project
managers to plan and develop scope, deliverables, required resources, work plan, budget, and timing for new
initiatives.

Manage program and project teams for optimal return-on-investment, and coordinate and delegate cross-project
initiatives

Identify key requirements needed from cross-functional teams and external vendors

Develop and manage budget for projects and be accountable for delivering against established business
goals/objectives

Work with other program managers to identify risks and opportunities across multiple projects within the
department

Analyze, evaluate, and overcome program risks, and produce program reports for management and stakeholders

HMA Senior Program Manager (September 2016 — 2018)
Innovative Emergency Management

Responsible for the development Hazard Mitigation Grant Program (HMGP), CDBG-MIT, CDBG-DR applications
which results in approval for construction funding of large-scale drainage, retrofit, acquisitions, elevations, Safe
Rooms, and other construction projects eligible under the HMGP, PDM, FMA, BRIC and grant programs
Responsible for the oversight and project management of construction projects totaling approximately one billion
dollars

Senior Project Manager (HMA Programs) (August 2008 — August 2016)
Witt O'Brien’s | Washington, D.C.

Responsible for the development and approval of Hazard Mitigation Grant Program (HMGP) applications to fund
large scale drainage, retrofit, Safe-Rooms, acquisitions, elevations, and other construction projects eligible under
the HMGP, PDM, FMA, RFC, and SRL grant programs

Acted as technical assistant liaison to local governments and municipalities instructing them on the procurement
policies laws, and guidelines associated with the Hazard Mitigation Grant Program and Federal grants

Project Management duties include project development, implementation, monitoring, closeout of grants;
reviewing and evaluating work processes, management controls, communication channels, and information
systems offering suggestions for improvement

Provides guidance in the administration, review, funding, and subsequent closeout of projects funded through
the Hazard Mitigation Grant Program (HMGP). Knowledge of ICC, Floodplain Management, HMA Guidance,
SHPO, NEPA Laws, 44 CFR policy guidelines, FEMA CEF Guidance and cost reasonable analysis guidelines as they
relate to engineering cost and project management fees

Developed and implemented processes that were useful in internal tracking of expended grant funds as well as
construction milestone completion. These processes helped to create a forward thinking and proactive culture
Floodplain management review, E-grants and NEMIS data entry, Non-Disaster grant application development,
LAHM submittal

Selected as Speaker/Presenter at the 2016/2018 National Hurricane Conference, Orlando, Florida

Educated sub-grantees and state leadership on FEMA Public Assistance program policies, regulations, and
guidelines

Provided technical assistance at kickoff meetings, and provided required documentation for project appeals, time
extensions, and project scope and amendment requests for reimbursement and project closeout and the use of
the Mb3
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Reuben Meador, CPM,

Federal Emergency Management Agency (FEMA)
Deputy HMGP Planning and Program Manager Orlando, FL 2004 — 2008

Directly responsible for managing and training approximately 30 FEMA HMGP staff who assisted in the
development of applications throughout the State of Florida

Developed and implemented procedures and processes for the administration and processing of HMGP
applications. Developed training materials and took part in a Statewide HMGP and Public Assistance (PA) training
which helped government officials understand the intricacies of each grant program

Provided technical assistance to the State of Florida concerning FEMA determinations and rulings as well provided
technical assistance to the State’s sub-applicants on the requirements of the program, including identification and
selection of projects eligible for funding

Assisted in the development of the state administrative plan and contributed added support in the development
and review of the State of Florida’s Enhanced plan. Cross training in Public Assistance PA-406

Provided cost reasonable analysis determination reports on all projects

Researched and developed systems to track the completion of incoming tasks, current status of all project
applications, and processes to make local governments more accountable for quarterly reporting

Served as the liaison between local Office of Emergency Preparedness Directors, local government officials and
FEMA and as second in charge in the absence of immediate supervisor

Reviewed Hazard Mitigation Grant Program (HMGP) applications and administered grants in accordance with 404
mitigation grant policies

Developed and reviewed Benefit Cost Analysis and Environmental determination reports and verified if a parish
project was eligible to receive grant money

Collected required documentation for the HMGP program according to the 44 Code of Federal Regulations
ensuring that GOHSEP and the local jurisdictions were in compliance for auditing and legal purposes

Prepared briefs to immediate supervisor and the State Hazard Mitigation Officer on grant application statuses
through verbal and written communications
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YEARS OF
5 EXPERIENCE

Areas of Expertise
Hazard Mitigation

Organizational Management
Completing FEMA RFls

Collaborating with Federal,
State, and Local Government
Representatives

Grant Experience
Hazard Mitigation Assistance
(HMA)

Hazard Mitigation Grant
Program (HMGP)

Building Resilient Infrastructure
and Communities (BRIC)

Flood Mitigation Assistance
(FMA)

Key Training/Certifications
FEMA Tier 4 Clearance

20+ Individual Training
Technical Courses Completed at
both the Emergency
Management Institute (EMI) and

Albert Cayabyab

Grants Specialist

EXPERIENCE SUMMARY

Mr. Albert Cayabyab is a hazard mitigation specialist with five years of experience
in managing FEMA grants, providing technical assistance, and collaborating with
various stakeholders. Mr. Cayabyab has expertise in hazard mitigation,
organizational management, completing FEMA RFls, and collaborating with
federal, state, and local government representatives. He has a degree in human
resources management from California State University Sacramento and is
currently enrolled in a grant management certificate program. He also has a
FEMA Tier 4 clearance and has completed more than 20+ training courses at the
Emergency Management Institute. He will be joining Tetra Tech in April 2024.

RELEVANT EXPERIENCE

Grants Management Specialist (February 2023 — March 2024)
FEMA | FEMA Tier 4 Clearance

e Manages Region 6 Hazard Mitigation Assistance grant programs, oversees
award portfolios of State partners, for Louisiana Governor’s Office of
Homeland Security and Emergency Preparedness (GOHSEP), New Mexico
Department of Homeland Security Emergency Management (NMDHSEM),
Texas Department of Emergency Management (TDEM), and Texas Water
Development Board (TWDB), implementing administration of grant
programs for Federal Emergency Management Agency’s (FEMA) Hazard
Mitigation Grant Program (HMGP), Building Resilient Infrastructure and
Communities (BRIC), Pre-Disaster Mitigation program (PDM), Flood
Mitigation Assistance (FMA), and HMGP Post Fire.

e Manages, reviews, analyzes, evaluates, and administers over 40 hazard
mitigation awards /providing technical assistance to projects and plans
obligated over $1.1 billion for Major Disaster Declarations such as DR 4245-
Texas Severe Storms, Tornadoes, Straight-line Winds, and Flooding and DR
4332-Texas Hurricane Harvey, and over 20 non-disaster mitigation awards.

e Providing expertise in negotiation, preparation, and administration of
grants and agreements, interpreting the impact of new laws and
regulations for compliance of grant lifecycle to include pre-award, award
phase, post award, and closeout. Gathering and analyzing information and
interpreting findings, preparing documentation for management decision
and approval on matters such as cost-share agreements, interagency
agreements, intra-agency agreements, and memoranda of understanding
and the laws and regulations pertaining to such instruments in monitoring
within Period of Performance (POP), Period of Availability (POA), and
Closeout Liquidation Period (CLP). Serves as subject matter expert and
point-of-contact for conformance to FEMA’s Closeout Requirements and
Records Retention Policy, and achieves resolution of issues related to non-
compliance.
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e Reviews, assists, interprets Notice of Funding Opportunities (NOFO) announcements of disaster and nondisaster
awards. Determines awardee eligibility using formulas, methodology, and established eligibility criteria, such as
competitive factors. Performs programmatic reviews, analyses of elements of cost, coordinating with technical
experts, prepares Request for Information (RFI) and technical queries on applications, and requests of budget
and Scope of Work (SOW) modifications.

e Implements grant changes, budget changes to include de-obligating funds and/or awarding additional funds.
Achieves full range of responsibilities, establishing performance measures that supports monitoring, establishing
milestones, and assessing recipient performance. Prepares final closeout packages to include the closeout letter,
and special conditions, and coordinates reviews and closes out of grant awards with State officials.

e Working in partnership with federal, State, Tribal, and local government representatives in the administration of
Federal grants. Developing job aids for state partners, stakeholders, subrecipients on application development
on various project types, providing training for agency’s suite of grants management information systems,
NEMIS, FEMA GO, eGRANTS, and systems support for both financial and programmatic grants management
staff.

e Performing statistical analyses and financial performance reviews, tracking trends and patterns and distributing
to appropriate staff. Reviewing proposed changes to existing regulations, providing feedback, and analyzing
comments. Evaluating proposed legislation to determine the potential impact on the FEMA grants and
agreements program and remains current on changes in policy, regulations, and legal authorities.

e Working in partnership with federal, State, Tribal, and local government representatives in the administration of
Federal grants. Developing job aids for state partners, stakeholders, subrecipients on application development
on various project types, providing training for agency’s suite of grants management information systems,
NEMIS, FEMA GO, eGRANTS, and systems support for both financial and programmatic grants management
staff.

e Providing technical assistance to internal and external customers on grant projects and services. Serving as a
liaison between the branches in Grants Program Directorate, various program offices across FEMA and DHS,
such as Public Assistance (PA) and Individual Assistance (IA).

Hazard Mitigation Grants Management Specialist (October 2021 — November 2022)
State of California Office of Emergency Services | FEMA Tier 2 Clearance

e Oversaw, reviewed, analyzed, evaluated, and managed over 30 mitigation grants /assistance applications
obligated over $12.6 million in projects and plans for Major Disaster Declarations such as DR 4407 — California
Wildfires and DR 4434 — California Severe Winter Storms, Flooding, Landslides, and Mudslides. Gathered,
analyzed, interpreted, and prepared grant subapplication documentation for management’s decision and
approval. Managed, coordinated, and accomplished full range of complex team assignments related to
administration of FEMA’s HMGP, BRIC, PDM, FMA, and FMAG. Negotiated terms and conditions of grant awards
with subapplicants such as plans, estimates, cost schedules, and oversight responsibilities. Interpret laws,
regulations, codes, and policies related to grant management.

e Interpreted and administered final award packages to subrecipient to include award letter, agreement articles
and special conditions, and obligating document. Analyzed financial data related to grant awards to ensure
recipient compliance with reporting requirements and applicable laws and regulations. Reviewed grant
subapplications in accordance with regulations and policies. Consulted subrecipients on development of grant
investment justifications, application and administration of grant awards, spending, monitoring and closing out
of grants. Conducted analysis and risk assessments of grant subrecipients and preparation of fiscal year
monitoring schedules. Interpreted FEMA-issued Request for Information (RFI) or other technical queries.
Conducted audit finding resolutions.
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e Coordinated with internal and external stakeholders to ensure grants program support. Administered and
monitored full lifecycle federal grants from application through closeout to ensure compliance. Interpreted
policies and regulations in the development, negotiation, and review of program award project’s scope of work
(SOW) ensuring eligibility and compliance with federal laws and program regulations. Analyzed data to make
recommendations, prepared reports, and issued results. Conducted briefings, technical assistance training
sessions, orientation webinars, and program consultations.

e Conducted post-award reviews and analyses to identify management, financial, and administrative issues. These
included grant funding eligibility, requests for reimbursement; Damage Survey Reports (DSRs)/Project
Worksheets (PWs); quarterly reports; final inspection reports; appeals; fiscal reports, and funding status. Served
as a liaison between government and subrecipient jurisdiction, including Tribal.

e Reviewed and prepared final close out packages to include closeout letter, any special conditions, and
coordinated reviews and closing out of grant awards with State and Tribal officials. Oversaw, reviewed,
analyzed, and evaluated mitigation grants / assistance closeout packages. Served as subject matter expert and
point-of-contact for conformance to FEMA's Closeout Requirements and Records Retention Policy.

e (Conducted post-award monitoring activities to ensure funds were used accordingly with applicable laws and
regulations.

e Assisted in training new analysts and support staff. Reviewed and approved work products of other staff to
ensure consistency and compliance with federal and state grant program requirements. Provided technical
assistance to state advisory committees and tasks forces. Participated in and conducted presentations,
workgroups, and trainings with a variety of audiences. Attended various stakeholder meetings and conferences
(including webinars) to stay current on relevant issues.

e Reviewed, analyzed, and delivered solutions regarding complex and sensitive issues including funding requests,
report tracking, fiscal reports, program questions, and a variety of telephone and written inquiries. Resourced
between applicants and other staff within the Recovery Division for FEMA Public Assistance (PA) disaster grant
on damage assessments, disaster surveys, and public assistance recovery operations. Managed quality control,
evaluate situations accurately, take effective action, and apply knowledge of policies and procedures within
Office of Emergency Services (CalOES).

e Developed, reviewed, analyzed, monitored, tracked, and validated issue briefs, memorandums, SMART
objectives, and funding recommendations. Proficient use of FEMA GO, NEMIS, Lotus Notes, Excel, and other
Microsoft Office suite applications. Managed and updated various electronic databases, dashboards, tables,
charts, and systems.

e Managed a variety of analytical and administrative responsibilities of complex difficulty and confidential issues at
various levels including handling special projects and executive-level assignments.

e Creatively and logically analyzed and resolved complex governmental matters; researched, gathered, and
analyzed multifaceted data to develop and evaluate options for a variety of program-related areas; resented
recommendations to management on alternatives; effective in an environment with demanding and changing
priorities.

Non-Profit Security Grants Program Specialist (March 2020 — October 2021)
State of California Office of Emergency Services
e Accomplished full grant cycle through subapplication review, award obligation, monitoring, funding requests,
reporting, and closeout for Nonprofit Security Grant Program (NSGP) within Department of Homeland Security
(DHS). Managed a variety of complex, technical, and varied analytical and evaluative activities to include
processing reimbursements, modifications, and amendments.
e Independently reviewed, analyzed, processed, and prepared responses to complex forms, documents, and
correspondence with subapplicants on NSGP program. These include applications for funding, reimbursement,
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budget detail worksheets, quarterly or periodic reports, fiscal reports, and variety of telephone and written
inquiries into application, program, and funding status. Ensured consistency in processing of correspondence
and compliance with applicable federal and state laws, regulations, and policies and ensure program deadlines
are met.

Conducted research and analysis to complete reports of programmatic, policy, or fiscal classification and
developed plans, procedures, and training materials as necessary. Researched issues related to eligibility and
payments, compiles spreadsheets and fiscal tracking requirements for bi-weekly performance reports, quarterly
grant status reports for management.

Administered informational and instructional presentations, workshops, webinars, and training materials to
nonprofit organizations and a variety of 501(c)(3) audiences located within Urban Area Security Initiative (UASI)
designated high-risk areas. Managed and provided technical assistance to subrecipients with the Financial
Management Forms Workbook (FMFW) and submission of Biannual Strategy Implementation Report (BSIR).
Served as primary point of contact for subrecipients on routine, significant, and complex issues relating to
federal security grant program. Monitored, received, coordinated, and responded to telephone and written
inquiries from subrecipients on both programmatic and financial issues. Gathered accurate information and
processed reimbursement requests and coordinated with accounting and budgeting offices to draw down funds
and reconcile accounts.

Mission Resource Tasking Support (Operational Readiness Team)
State of California Office of Emergency Services

Managed central functions vital to the support of coordinated State Operations Center (SOC) operations,
performing a broad range of analytical, monitoring, and documentation tasks requiring the dissemination of
essential elements of information necessary for the coordination of emergency resource request activities.
Case management resource to CalOES leadership and emergency response/recovery partners. Validated
completed staff work with effective communication skills while working in collaboration with local, tribal, State,
and federal partners.

Collaborated with State agency representatives to fill resource requests, generated mission IDs, independently
coordinated flow of mission tasking, task appropriate State agency in CalOES case management system, i.e.
CalEOC and Salesforce, monitor and track critical requests, update systems with relevant notes and statuses.
Maintained situational awareness with SOC procedures during evolving operational environment, developed
working comprehension of various authorities including the Standardized Emergency Management System
(SEMS), California State Emergency Plan (SEP), and Incident Command System (ICS).

Liaison for mission tasking between the SOC and various response partners. Delivered customer service to
internal and external clients, collaboratively work toward common objectives with agency partners in person,
email, and by telephone. Received, analyzed, communicated, and disseminated inquiries submitted to the SOC
for needed resources. Reported verbally and in writing on all resource requests and related activities.

ADDITIONAL EXPERIENCE

Talent Acquisition Specialist | VSP Global

Senior Human Resources Generalist and Senior Talent Acquisition Specialist | One, Inc.

Human Resources & Talent Acquisition Manager and Account Program Manager | Stanfield Systems
Human Resources Analyst | Los Rios Community College District

Employee & Labor Relations Specialist

Erojet Rocketdyne

Human Resources Manager and Talent Acquisition Manager | Inductive Automation

Air Force Recruiter and Recruiting Operations Manager | United States Air Force
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1 YEARS OF
EXPERIENCE

Area of Expertise
Program and Project Management

HMA Subject Matter Expert
FEMA BCA Subject Matter Expert
Mitigation Planning

CDBG-DR Mitigation Specialist
Federal Procurement Standards
Grants Management

Project Scoping

Eaducation
University of Maine-Orono, Bachelor
of Arts in Philosophy

Aaron M. Sines
Senior BCA Specalist

EXPERIENCE SUMMARY

Mr. Sines is a seasoned hazard mitigation specialist with over 17 years of
experience in the emergency management field. As part of Tetra Tech's Disaster
Recovery Team, he specializes in the development of benefit-cost analyses (BCAs)
incorporating state of the art strategies to include quantifiable benefits to
demonstrate economic feasibility of federally and locally funded projects. He also
specializes in data management and web-based application development projects
that help simplify and streamline the collection and analysis of information
required for grant application development.

He has extensive expertise in federal grants and long-term recovery, having
worked as a disaster reservist for FEMA from 2006-2015 and as a private sector
consultant for multiple consulting firms. In addition to developing BCAs,
throughout his career Mr. Sines has provided community education and outreach,
grants technical assistance, planning outreach, grants management, application
review, and substantial damage estimation. He has been a team lead for several
FEMA acquisition and demolition programs, as well as a project specialist for
various HUD and hazard mitigation grant program applications. With his
combined knowledge of federal grant administration and local municipal
administration, Mr. Sines guides his clients through the federal procurement
process to ensure they are reimbursed for all eligible expenses related to their
grants. He also helps guide clients through all phases of the federal grant
application life cycle, from project scoping through to close-out. Mr. Sines has
engaged with clients throughout the disaster recovery lifecycle across various
disaster events, including the 2020-2021 Wildfires in Oregon, Hurricane Sandy,
Hurricane Harvey, and Hurricane Maria in Puerto Rico.

RELEVANT EXPERIENCE

FEMA Hazard Mitigation Assistance and Benefit Cost Analysis

Mr. Sines has prepared competitive mitigation grant applications and fully
documented FEMA BCAs in accordance with the FEMA benefit-cost methodology
since 2014. These successful BCAs and applications have resulted in millions of
mitigation dollars awarded to jurisdictions across the U.S. The range of these
analyses includes small projects to evaluate loss on a single structure to very
complex analyses that assess loss avoidance on hundreds of properties, as well as
critical facilities and infrastructure. Mr. Sines’ recent BCA and HMA work performed
includes:

State of Oregon: Wildfire Mitigation (2019 — 2020)
Mr. Sines completed and submitted an HMGP application and BCA for wildfire
mitigation on behalf of the City of Talent, Oregon.
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FEMA Hazard Mitigation Technical Assistance Program (HMTAP) Contractor (2023 — Present)

Tetra Tech is a FEMA Region 5, 6, 7 Hazard Mitigation Technical Assistance Program contractor as the Alliance for
Resilience Mitigation (ARM). Mr. Sines is part of the joint venture team performing technical reviews of BCAs to support
HMGP funding across the three FEMA regions.

State of Connecticut, HMGP Application and BCA Review (2022 — Present)

Mr. Sines was part of a Tetra Tech team hired by the State of Connecticut to review HMGP project applications and BCAs.
Mr. Sines was responsible for reviewing 12 application packages with all supporting documentation and participated in
technical assistance calls with the sub applicants.

State of Utah, BCA Review (2023 — Present)

Mr. Sines reviewed and provided recommendations for seven 404 BCAs and one 406 BCA for the State of Utah's Hazard
Mitigation Grant Program. He helped sub applicants address issues and participated in technical assistance calls to answer
questions.

State of lowa: BRIC Subject Matter Expert (2022 — 2023)

Mr. Sines was the lead analyst on a team hired by the State of lowa to evaluate their administration of FEMAs BRIC program.
He acted as the subject matter expert for hazard mitigation, reviewing old BRIC applications, interviewing staff, drafting
technical reports, and providing technical assistance and recommendations for BRIC applicants in lowa. He also helped
evaluate the states building codes and provided recommendations on how to strengthen them.

State of Florida, Hurricane lan/Nicole HMGP (2023 — Present)

Mr. Sines is the BCA subject matter expert on a Tetra Tech team assisting multiple Florida communities apply for HMGP
funding. He is currently helping the cities of Fort Meyers, Cape Coral, Orlando, South Daytona, and Sanford. The team
helps sub applicants develop their HMGP applications and BCAs.

Toho Water Authority, FEMA BRIC Support (2022 - Present)

Mr. Sines has partnered with Tetra Techs IEW group in Orlando, Florida to assist the Toho Water Authority in their efforts
to apply for HMGP under Hurricane lan. He organized the effort to complete the application, advised the Water Authority
on federal procurement policy, and personally completed the HMGP application and benefit cost analysis.

Suffolk County, New York: The Suffolk County Coastal Resiliency Initiative (2019 — 2020)

Mr. Sines served as the Phase two BCA subject matter expert for this massive HMGP project, totaling over $300 million
dollars. He researched the economic and environmental losses associated with nitrogen intrusion into Great South Bay
and used that data to help determine cost-effectiveness for the project. The project was approved by FEMA in 2021,

The Village of Island Park, New York: The Village of Island Park Flood Mitigation Project (2019 — 2020)

Mr. Sines served as the Phase two BCA subject matter expert for this important HMGP project, totaling $42 million dollars.
The small village in Nassau County, NY suffered from severe, coastal residential flooding. The FEMA approved project
funded the cost to install tide valves, which prevent residential properties from flooding.

Upstate New York FEMA Buyout Lead: Hurricane Sandy/Tropical Storm Irene (2014 — 2015)

Mr. Sines acted as the Upstate New York Buyout Lead as a consultant for the Governor’s Office of Storm Recovery (GOSR)
after Hurricane Sandy. He led the outreach effort in Upstate New York, convincing communities, and homeowners to
participate in a FEMA-funded residential buyout program. Mr. Sines organized and led outreach efforts, educated
community leaders, educated homeowners, organized, and protected personally identifiable information, prepared the
HMGP applications, and completed any required BCAs for the project. Twelve of the fourteen communities that applied
for HMGP were approved for funding, resulting in dozens of homes being removed from the flood plain.

State of Texas as FEMA HMTAP contractor (2018 — 2019)
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Mr. Sines supported post-Hurricane Harvey FEMA grant application and BCA reviews across the State of Texas. He also
visited communities personally across Harris County to provide direct technical assistance directly to the effected
communities.

State of Texas: COVID HMGP (2019 — 2020)
Mr. Sines completed HMGP applications and BCAs for a home elevation project in Aransas Pass, and for an emergency
generator is San Patricio County.

FEMA Disaster Reservist, Region One (2006 — 2015)

Shortly after college, Mr. Sines was employed as a FEMA Disaster Reservist. He completed dozens of FEMA-accredited
emergency management trainings, mentored under the State of Maine's State Hazard Mitigation Officer, and traveled all
over the country responding to presidentially declared natural disasters. During his tenure, he worked in various capacities,
including Hazard Mitigation Grants Specialist, Hazard Mitigation Planner, BCA Analyst, and HMA Specialist. His performed
various duties, such as community education and outreach, grants technical assistance, planning outreach, grants
management, application review, and substantial damage estimating.

Hazard Mitigation Specialist — Private Sector Consultant
H20 Partners (2014—-2022)
e Hurricane Sandy. As Upstate NY Buyout Team Lead, Mr. Sines led a FEMA acquisition/demolition program in
upstate NY after Hurricane Sandy. 14 applications approved.
e  BCA Analyst for Suffolk County Coastal Resiliency Initiative and the Village of Island Park Flood Mitigation Project
e Hurricane Harvey. FEMA HMTAP — Worked as part of a FEMA HMTAP team in Texas following Hurricane Harvey.
e HUD CDBG Project Specialist — Was a CDBG-DR Project Specialist in Austin, Texas following the HUD allocation
for Hurricane Harvey. Reviewed dozens of project application and provided technical assistance to the Texas
General Land Office.

Wilson & Associates (2020-2022)
e 2020-2021 Wildfires, Oregon Office of Emergency Management. HMGP Application development for several
wildfire mitigation projects in Talent, Oregon.
e 2021 BRIC- City of Excelsior Springs, MO. Submitted an application to BRIC for the Excelsior Spring City Hospital
Microgrid.

Hagerty (2020-2021)
e (California Office of Emergency Services. Inland Unit. HMA technical assistance and grants management.

Enovate Engineering (2022)
e Hurricane Maria, Puerto Rico. HMGP application development and technical assistance.

Housing and Urban Development — CDBG-DR Hazard Mitigation Specialist

Mr. Sines also has experience as a Hazard Mitigation Specialist under HUDs CDBG-DR program. He spent two years in
Austin, Texas assisting the Texas General Land Office in administering over $1billion dollars of disaster relief funds provided
to the state after Hurricane Harvey.

Austin, Texas: Texas General Land Office. Hurricane Harvey (2019 — 2021)
Mr. Sines reviewed dozens of CDBG-DR applications for disaster relief, confirmed National Objectives, researched project

benefitting areas, and provided technical assistance to the GLO grant managers. He also completed over a dozen
procurement reviews to ensure that all procurement activities complied with 2 CFR 200.
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Mitigation Subject Matter Expert

EXPERIENCE SUMMARY

Ms. Katie Taylor has over 20 years of experience managing various sectors of the
VEARS OF disaster/construction industry. Her expertise includes federal/military construction,
20 EXPERIENCE state government such as, Florida Department of Transportation (FDOT) and the
Florida Department of Environmental Protection (FDEP), and emergency
management and response. Katie has completed millions of dollars of federal
projects from building construction, remodeling, painting, demolition, to
infrastructure including roadway projects as well as large scale asbestos abatement
projects. Katie has served as a part of the Project Management team with Tetra
Tech for Hurricanes Irma, Michael, Florence, Laura, Delta, Zeta, and most recently
Hurricane Ida in Louisiana. She has also managed the cleanup efforts following
severe flooding in Louisiana, as well as tornadoes that impacted Alabama.

Areas of Expertise
Disaster Debris Monitoring

Emergency Management

Management/Project
Management

Federal Construction

Grant Experience RELEVANT EXPERIENCE
FEMA Public Assistance (PA)

Project Manager
As Project Manager, Katie is responsible for implementation of the specific
programs tasked by the City or County. She is also responsible for program

Special Skills

Fluent in Spanish

Education oversight, task order preparation, forecasting, and quality assurance.
Mississippi College, Bachelor of
Science e Leon County, FL — Hurricane Idalia, 2023

e  C(ity of Lake Charles, LA — Hurricane Laura (PPDR Project), 2022

e  (Calcasieu Parish, LA — Severe Storms, Tornadoes, and Flooding, 2021
e  (Calcasieu Parish, LA — Hurricane Laura, 2021

e ity of Gulfport, MS — Hurricane Zeta, 2021

e Baldwin County, AL — Hurricane Sally, 2021

e  City of Covington, LA — Hurricane Ida, 2021

e Tangipahoa Parish, LA — Hurricane Ida, 2020-2021

e  City of Sulphur, LA — Hurricane Laura, 2020

e Town of Vinton, LA — Hurricane Laura, 2020

e  Okaloosa County, FL — Hurricane Sally, 2020

Regional Project Manager

As a Regional Project Manager, Katie is responsible for communicating with the
respective communities, scheduling debris removal operations, ensuring that debris
and documentation remains segregated, and communication with City and County
staff.

e Polk County and Highlands County, FL — Hurricane lan, October 2022-June
2023

Regional Operations Manager
As a Regional Operations Manager, Katie is responsible for the implementation of
Tetra Tech's work plans, dispatching field personnel, staffing, safety, field logistics,
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and training. She verifies eligibility, compliance, and collection and disposal operations oversight and coordinate directly
with our project manager daily with progress reports and on specific issues.

e  City of Parker, FL — Hurricane Michael, 2018-2019

e City of Springfield, FL — Hurricane Michael, 2018-2019

e Bay County, FL — Hurricane Michael, 2018-2020

e Florida Dept. of Environmental Protection — Hurricane Michael, 2018

Operations Manager

As an operations manager, Katie was responsible for overseeing and documenting the final processing of all debris. She
coordinated with the debris haulers to ensure the appropriate crew numbers were allotted to meet timelines. In addition
to training debris monitors, she oversaw truck certifications, field activities, and disposal operations; oversaw truck
certifications; established staffing schedules, logistics, and asset management; and provided project oversight across
multiple projects.

e City of New Bern, NC — Hurricane Florence, 2018
e Polk County and Highlands County, FL — Hurricane Irma, 2017-2018
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YEARS OF
13 EXPERIENCE

Areas of Expertise
Disaster Debris Management

Right-of-Way Debris Removal
Private Property Debris Removal
Disposal Operations

Quality Assurance Initiatives
FEMA Compliance Monitoring
Supervision of Field Operations

Operational Scheduling and
Dispatch

Hazardous Tree Removal

Category A documentation and
Eligibility Requirements

Faucation

Pensacola State College
Associate of Arts, General
Studies

Matt Mooneyham
Mitigation Subject Matter Expert

EXPERIENCE SUMMARY

Mr. Matt Mooneyham has been a capital projects manager in various sectors for
more than 12 years. He has experience in a variety of disciplines including
commercial construction, residential construction, local government infrastructure,
federal government construction, and emergency management and disaster
response.

He has completed millions of dollars of infrastructure projects including housing,
road and bridge, storm water, other large-scale capital projects. He has an in-
depth of understanding of FEMA guidelines and compliance having served as
project manager following several disasters, including Hurricanes Zeta, Sally,
Michael, and Irma, as well as flooding events.

Matt was selected for this project because of his in-depth experience responding
to large-scale disasters around the nation. He is equipped to lead teams across
large areas in a way that is efficient and compliant with all regulations.

RELEVANT EXPERIENCE

Regional Project Manager

Tetra Tech, Inc.

As a Regional Project Manager, Matt supports the Project Managers that are
dedicated to each project. He coordinates debris removal efforts with the clients,
contractors, and program managers across multiple projects to make the best use
of resources. Due to his stellar performance, Matt often supports previous clients,
such as the City of Lake Charles, when the City finds itself in a position of need.

e Leon County and City of Tallahassee, FL — Severe Storms, 2024-Present

e State of Colorado and the City of Denver, CO — Migrant Shelter
Operations, 2023-2024

e Leon County, FL —Hurricane Idalia, 2023

e (ity of Rolling Fork, MS — Tornadoes, 2023

e Sharkey County, MS — Tornadoes, 2023

e Bibb County, AL — Tornado, 2021

e C(ity of Lake Charles, LA — Severe Storms, 2021

e Tangipahoa Parish, LA — Hurricane Ida, 2021

e (City of Diamondhead, MS — Hurricane Ida, 2021

e City of Gulfport, MS — Hurricane Ida, 2021

e C(ity of Lake Charles, LA — Hurricane Laura, 2020

e  (ity of Westlake, LA — Hurricane Laura, 2020

e Town of lowa, LA — Hurricane Laura, 2020

e City of DeQuincy, LA — Hurricane Laura, 2020
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Project Manager

Tetra Tech, Inc.

Matt has provided project implementation and oversight and served as the primary point of contact for client staff,
contractors, and FEMA representatives. He also oversaw operations and the hiring and training of local debris monitors,
where he was deployed for project setup and to establish field operations.

e (ity of Nashville, TN — Tornadoes, 2023-2024

e AshBritt (Tetra Tech as subcontractor) — Hurricane Idalia, 2023

e Highlands County, FL — Hurricane lan, 2022-2023

e (ity of Pensacola, FL — Hurricane Sally, September-November 2020

e Linn County, IA — Severe Storms and Straight-Line Winds, August 2020-January 2021
e City of Springfield, FL — Hurricane Michael, October 2018-May 2019

e C(ity of Parker, FL — Hurricane Michael, October 2018-May 2019

e (ity of Callaway, FL — Hurricane Michael, December 2018-May 2019

e City of New Bern, NC — Hurricane Florence, September-October 2018
e Polk County, FL — Hurricane Irma, October 2017-May 2018

e Highlands County, FL — Hurricane Irma, October 2017-May 2018
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