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Bay City is committed to developing and enhancing the long-term prosperity,
sustainability, and health of the community.
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Minutes City Council Workshop - Goal Vision

May 25, 2021

CALL TO ORDER
Mayor Robert K. Nelson called the meeting to order at 4:02 pm.
CERTIFICATION OF QUORUM

PRESENT

Mayor Robert K. Nelson

Mayor Pro Tem Jason W. Childers
Councilwoman Floyce Brown
Councilman Jim Folse
Councilwoman Becca Sitz

ABSENT
Councilman Brent P. Marceaux

PUBLIC COMMENTS

There were no public comments.

REGULAR ITEMS FOR DISCUSSION, CONSIDERATION AND / OR APPROVAL

1. Discussion - review and discuss City Strategic Plan and goals

Council and Team Leaders reviewed the Strategic Plan and goals. Team leaders gave

updates to accomplishments and their goals on government, community,

infrastructure, quality of life and public safety. Shawna Burkhart, City Manager,
concluded with asking council to review the goals and to bring back questions and
additions. Mayor Pro Tem Childers asked how are we staffed for some of these goals
and Ms. Burkhart replied that that is coming up in June budget workshop. Councilman

Folse asked about employee incentives.

ADJOURNMENT

Motion made by Councilman Folse to adjourn, Seconded by Mayor Pro Tem Childers. Voting
Yea: Mayor Nelson, Mayor Pro Tem Childers, Councilwoman Brown, Councilman Folse,

Councilwoman Sitz. Motion carried and the meeting adjourned at 4:56 pm.

PASSED AND APPROVED, this day of , 2021.
ROBERT K. NELSON, MAYOR JEANNA THOMPSON
CITY OF BAY CITY, TEXAS CITY SECRETARY
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