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Agenda Location: Presentation 
 (e.g.: Consent Agenda/ Discussion Item/ Public Hearing/ Executive Session/ Presentation) 

Agenda Content: 

Presentation: ~ Discuss, Consider, and adopt the Tourism department’s strategic plan 
for FY2025-2027. 

Executive Summary of Item: 

As part of the City Strategic Planning process with Opportunity Strategies LLC, the Tourism 
staff and members of the Tourism Advisory Council met on May 8, 2024 for a planning 
meeting.  

Six Goals were identified through the meeting and input from community meetings, focus 
groups, and the community survey.  
Goal 1 To review and revise tourism organizational structures.  
Goal 2 To re-establish the Visitor Center Kiosk.  
Goal 3 To create and execute a Marketing Plan. 
Goal 4 To enhance tourism collaboration.  
Goal 5 To support and promote Matagorda County events.  
Goal 6 To increase the presence of public arts and culture.  

On September 9, 2024, the Tourism Advisory Council voted to recommend the 2025-2027 
Tourism Strategic Plan to City Council for adoption.  

Staff recommends the adoption of the 2025 - 2027 Tourism Strategic Plan.  

 


