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Fiscal Year 2024 

i - . . 
l Ma! ~h-_A_pril 
i April-May 
I 

I -
i May9 

i . .. 
: May 16 or 18 
' I 
i. 
! May 19 
! 

! May 23 
' 

June 13 

I 

I . 
i June 8-16 
i ' .. 
i June 15 
I 
l 

: June 27 I - - -- ··-
July 11 

i 
; July 18 or 20 
i 

; July ?5 
; July 25 

I 
: August 5 
' August 8 

August 10 

, August 13 
I - - • -

August 15 

• August 22 

September 7 

September 12 

October 1 

Goal Visioning Workshops 

~eve lop/ ~~opt_~~~~~gic _!)_rior\~j e~ 

9P!~al _Pl~nnin~ . 
Mailing of notices of appraised value 

Workshop - City Property- 4:30 PM 

~eiular COU_!1Cil M~et!~g__ . 
Budget Workshop - Goal Visioning- 5:00 PM 

- - . -- . - .. ... -~ -~ - .. 

Turn in bud~_e~ packa~e t<? Finance Dire~tor 
Budget Workshop - Goal Visioning- 4:30 PM 

__ Regular Council Meeting ___________ .. 

Budget Workshop- Open- 5:00 PM 
Regular Council Meeting 

-App~oye Strate~~C. £'._Ian (City Cou~c,i} Goals) 
Budget review with Department Heads 

------- ------
Budget Workshop- Capital Planning - 5:00 PM 

1
(Replaces June 13 & June 27), 

-~~1~~ ~!!Y Council Mee!!ng __ _ .. _ ___ _ _ ... 
Budget Workshop-Hotel/Motel, BCCDC, Outside 
Organizations- 4:30 PM 

Regular ~ou~_!=il Me~~i~~ __ 
Budget Workshop- 5-year Capital Plan- 5:00 PM 

. . -

C~rtification of -~_p_p~~-i~al r~II . 
Budget Workshop- Benefits- 4:30 PM 

Rt!g~_l_~r ~~e!!~I .. 
Publishes __ no-new revenu! ta_x rate! _et<::_ 
Budget Workshop- Rate Review- 4:30 PM 

Regu~ar IVl~e~!nJ 
Budget Workshop- All Funds- 5:00 PM 

Last day to file Pr~p<?~e_d B_udg_et ~ith City Sec!etary 
Budget Workshop- 5:00 PM (Tentative) 

Budget Workshop- 5:00 (Tentative) 
Regular Meeting 
-Discuss tax rate- Propose desired rate 
-Set Public Hearings on-tax rate (if required) 
-Set Public Hearings on budget & Capital Plan 
Special Called Meeting- 6:00 
-Public Hearings on budget 
-Public Hearing on Capital Plan (Charter 10.16) 
-Public Hearing on tax rate (if required) 
Regular Council Meeting 
-Approve Capital Plan 
-Approval of budget and tax rate ordinance 
-First an_d final readin~ of fee ordinance 
Budget becomes effective 

City Council, City Manager 
Department Heads ··--···--·-----·- -- ·- -·-- - i 
~i~y Man~_~er, [)epartmE:n_t ~e~~~ 
Matagorda County Appraisal 
District 
City Council, City Manager 

D~p~~ me~t ~~~~s 
City Council, City Manager 
Department_Heads . 

[)epartment ~~ad_s 
City Council, City Manager 
Department Heads .. ____ _ 
City Council, City Manager 
Department Heads 

... - ·· 
City Manager, Finance Director 

[?epa'"!l!!_~~t H~~~-s __ 

__ City _Council ... ____ . ___________ _ 
City Council, City Manager 
Department Heads 

City Council, City Manager 

C>~p~-~i:ne!l! f:ie~~s 
~_hief ~ppr~_!se~ 
City Council 

l 
I 

Matag_or~a C(?!Jnty T~x_ Office · j 
City Council, City Manager 

g~p~!"!m~_rit H.e~q~ _ 
City Council, City Manager 
Department Heads 
Finance Director . . . 

City Council, City Manager 
Department Heads 
City Council, City Manager 
Finance Director 

City Council 

City Council 

N/A 


