
 

 

 

HOTEL/MOTEL FUND 
 

The City adopted a local hotel occupancy tax (7%) within the City limits. The City 
uses these funds to directly enhance and promote tourism and the convention and 
hotel industry or other expenses approved by State Law. 

 

 

 



Hotel/Motel Tax Fund 

The primary funding source for the Hotel/Motel Tax Fund is the Hotel Occupancy tax, a consumption 
type of tax authorized under Texas state statute. This tax allows the City of Bay City to collect up to its 
current tax rate of 7% on rental income of hotels and motels within the City limits.  

In Chapter 351 of the Tax Code, funds derived from the Hotel/Motel Tax Fund can only be spent if the 
following two-part test is met: 

• Every expenditure must directly enhance and promote tourism and the convention and hotel 
industry. 

• Every expenditure must clearly fit into one of nine statutorily provided categories for 
expenditure of local hotel occupancy taxes: 
1. Funding the establishment, improvement or maintenance of a convention or visitor 

information center 
2. Paying for the administrative costs for facilitating convention registration 
3. Paying for tourism related advertising and promotion of the city or its vicinity 
4. Funding programs that enhance the arts 
5. Funding historical restoration or preservation projects 
6. Sporting events where most participants are tourists in cities located in a county with a 

population of 290,000 or less 
7. Enhancing and upgrading existing sport facilities or fields for certain municipalities 
8. Funding transportation systems for tourists 
9. Signage directing the public to sights and attractions that are visited frequently by hotel 

guests in the municipality 

Within the city limits of Bay City there are currently 20 hotels and motels all in which report and pay 
hotel occupancy taxes to the City. The following hotels and motels can be found in Bay City, Texas: 

 

 

 

Best Western Plus Knights Inn
Candlewood Suites La Quinta Inn
Comfort Suites Paradise Inn
Days Inn Regency Inn
Economy Inn Scottish Inn
Fairfield Inn South Texas Inn
Hampton Inn Starland Motel
Happy Bay Studio 6
Holiday Inn Super 8
Island Inn Town House Motel

Hotels and Motels within Bay City 



Hotel / Motel Revenue 

Revenue Summary Actual                           
FY 2022 

Actual                  
FY 2023 

Amended 
Budget                            
FY 2024 

Projected 
FY 2024 

Adopted 
FY 2025 

Hotel Occupancy Tax 586,528 713,852 615,000 650,000 650,000 
Miscellaneous 127,157 185,259 110,000 166,500 100,000 
Prior Fund Balance - - 65,000 - 50,000 
Total Revenue 713,685  790,000 816,500 800,000 

 

 

Hotel / Motel Expenditures 

Hotel/Motel 
Expenditures 

Actual                               
FY 2022 

Actual                   
FY 2023 

Amended 
Budget                           
FY 2024 

Projected 
FY 2024 

Adopted  
FY 2025 

Hotel General 123,129 98,671 103,000 99,500 74,500 
Tourism 277,261 199,470 277,500 233,600 356,000 
Civic Center 271,813 445,188 409,000 407,700 369,500 
Bay City Theatre 23,334 233 500 - - 
Total Hotel/Motel 695,538 743,563 790,000 740,800 800,000 

 

 

Hotel General
13%

Tourism
35%

BC Civic Center
52%

Expenditures by Department



HOTEL GENERAL 

Description of Our Services 

Expenditures considered to be of a non-departmental nature include funding a portion of Main Street 
Budget (in General Fund) that qualifies for the HOT funds and other special projects which are approved 
by City Council.  

Budget Summary 

Hotel General Actual                                       
FY 2022 

Actual 
FY 2023 

Amended 
Budget                                       
FY 2024 

Projected 
FY 2024 

Adopted                                     
FY 2025 

Other Charges and Services 65,130 30,671 35,000 31,500 1,500 
Transfers 58,000 68,000 68,000 68,000 73,000 
Total Hotel General 123,130 98,671 103,000 99,500 74,500 

 

 

 

 

    

 

 

 

 

 

 

Matagorda County Museum 



TOURISM 

Our Purpose 

The Tourism Department’s activity, under the direction of the CVB Board of Directors, Mayor and Council 
is primarily responsible to position Bay City and Matagorda County as a nationally and regionally 
recognized tourist destination by developing quality marketing programs and events to attract visitors 
and stimulate economic development and growth. 

Mission Statement 

Bay City Tourism Council promotes and develops tourism and awareness of our beaches, birds and thriving 
arts along with our downtown culture. 

Vision 2040 Plan Elements 

(2025 Strategic Focus) 

Community & Economic Development 

Bay City is known for encouraging economic development opportunities, creating a business 
development program that is responsive to existing business needs, and actively promoting tourism.  

 By using all forms of tourism, eco, birding, beach related, and history related visits we 
want to showcase Bay City, so it is known for its diverse opportunities while creating a 
business development program that is responsive to existing business needs. 

Livability and Quality of Life 

Bay City residents and visitors enjoy a safe community with great amenities and affordable living. 

 

 



FY 2025 Business Plans (Objectives)   

• Review & revise Tourism Organizational structure  
• Re-establish the Downtown Visitor Information Booth (Kiosk) 
• Create and execute a Tourism Marketing Plan 
• Enhance Tourism collaboration 
• Improve new wayfinding signage 
• Support and promote Bay City and surrounding community events  
• Increase the presence of Public Art and Culture  

 

FY 2024 Accomplishments of Prior Year Business Plans 
• Sponsored/Commissioned Public Art Projects: Sato Longhorn Mural (Downtown), Scissor Wings 

(Main St. Salon), and #BayCityBob (Bob Ross Hide & Seek) 
• Created and maintained Community Calendar of Events 
• Created and maintained map of public art displays in Matagorda County 
• Partnered with Matagorda County Eco-Tourism; developed as a sub-committee  
• Provided strategic planning and HOT training for Tourism Board 
• Assisted with the creation of Bay City TX Mobile App (See, Click, Fix) 
• Held first art walk with the Bay City Public Library  
 

Budget Summary 
Tourism Actual                                       

FY 2022 
Actual 

FY 2023 
Amended 

Budget                                       
FY 2024 

Projected 
FY 2024 

Adopted                                     
 FY 2025 

Personnel Services 50,588 79,737 94,700 91,700 100,500 
Supplies & Materials  6,557 221 7,500 5,800 7,500 
Other Charges and Services 220,117 119,512 175,300 136,100 248,000 
Total Tourism  277,261 199,470 277,500 233,600 356,000 

 

Budgeted Personnel 

Position Actual 
FY 2022 

Actual 
FY 2023 

Actual 
FY 2024 

Budgeted 
FY 2025 

Tourism Manager 1 1 1 1 
Total 1 1 1 1 

 

 

 

 



  Performance Measures 

     
Our Workload 

Actual  
FY 2022 

Actual 
FY 2023 

Projected 
FY 2024 

Estimated 
FY 2025 

Advertising Placements: Billboards, 
Magazines 

23 23 20 20 

Social Media Followers 3,500 19,000 21,000 24,000 
Number of Events Held  3 1 2 6 
Total Attendance of Events 5,000 1,400 2,600 3,000 
Measuring Our Effectiveness     
Annual Update of Business Plan 2 1 1 1 
Number of Meetings Held 6 10 12 20 
Council Updated Quarterly  4 4 3 4 

 

 

 

    



CIVIC CENTER 

  

Our Mission 

The mission of the Bay City Civic Center is to provide a safe, beneficial, and enjoyable facility for special 
events for all citizens, tourists, and visitors to the City of Bay City, Texas. 

Description of Our Services 

The Bay City Chamber of Commerce and Agriculture with the City of Bay City provides management and 
operations for the facilities of the Bay City Civic Center. Revenues are generated from facility rentals. The 
maintenance costs are provided by Fund 25 of the City of Bay City. 

Vision 2040  

2025 Strategic Focus* 

Community and Economic Development* 

Bay City is known for encouraging economic development opportunities, creating a business 
development program that is responsive to existing business needs, and actively promoting tourism.  

Livability and Quality of Life 

Bay City residents enjoy a safe community with great amenities and affordable living. 

 

 

 

 

 

 



FY 2025 Business Plans (Objectives)   

o Ensure the customers and community maximizes the use of the Bay City Civic Center 
o Provide staff to set-up, supervise, and maintain a presence at the center, and ensure every service 

is afforded to the Customer 
o Conduct routine repair and preventative maintenance to the facility and parking lot and ensure it 

is maintained at the same or higher level as was designed to provide quality customer experience 
o Continue to research community services being offered by cities with comparable population and 

evaluate opportunities to include appropriate services which would benefit our community 
o Encourage professionalism in customer service through continuing education and staff 

development opportunities 
o Seek community input of services through pre- and post-event communications 

 

FY 2024 Accomplishments of Prior Year Business Plans  

 Held several successful events throughout the year 
 Continued to have business training opportunities  
 Provided staff to set up, supervise and maintain a presence at the center and to ensure every 

service is afforded to all customers 
 Maintained the Civic Center with fees paid by the consumer and utilization of the Hotel-Motel Tax 

with no reliance on the General Fund Budget 
 Added LED lighting to parking lot to improve safety and visibility 

Budget Summary 

Bay City Civic Center Actual                            
FY 2022 

Actual                    
FY 2023 

Amended 
Budget 
FY 2024 

Projected 
FY 2024 

Adopted                                    
FY 2025 

Supplies and Materials 5,465 5,172 7,500 6,500 7,500 
Other Charges and Services 217,255 243,344 269,500 271,200 279,000 
Repairs and Maintenance 47,342 95,458 132,000 130,000 83,000 
Capital Expenditures 1,750 101,214 - - - 
Total Civic Center 271,813 455,188 409,000 407,700 369,500 
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 Budget Worksheet
Bay City, TX Account Summary

For Fiscal: 2023-2024 Period Ending: 06/30/2024

2023-2024
YTD Activity

2023-2024
Total Budget

2022-2023
Total Activity

2022-2023
Total Budget

2021-2022
Total Activity

2021-2022
Total Budget

2023-2024
PROJECTIONS

2024-2025
PROPOSED

2024-2025
NOTES

Defined Budgets

Fund: 25 - CIVIC & CULTURAL ARTS

Revenue

RevType: 32 - OTHER TAXES

MOTEL RECEIPTS TAX 615,000.0025-3220 620,000.00 713,852.42600,000.00 586,527.92 650,000.00 650,000.00_____________________________362,961.43

615,000.00 362,961.43 650,000.00 650,000.00 0.00620,000.00586,527.92600,000.00 713,852.42RevType: 32 - OTHER TAXES Total:

RevType: 36 - MISCELLANEOUS

INTEREST INCOME 10,000.0025-3605 500.00 16,533.29500.00 207.77 25,000.00 10,000.00_____________________________13,597.28

RENTAL FEES-BC CIVIC CENTER 85,000.0025-3610 81,000.00 86,813.0080,000.00 89,548.38 87,000.00 75,000.00_____________________________65,032.50

INSURANCE CLAIMS 0.0025-3693 52,000.00 52,446.550.00 1,100.00 _______________________________________________________________________________________0.00

OTHER INCOME - SPECIAL EVE… 10,000.0025-3696 10,000.00 26,175.7020,000.00 32,788.00 50,000.00 10,000.00_____________________________24,921.21

Budget Notes

Subject DescriptionBudget Code

PROPOSED Permanent Notes
SPONSORSHIPS FOR EVENTS
T-SHIRT SALES (TOURISM)

OTHER INCOME 5,000.0025-3699 5,500.00 3,290.385,000.00 3,512.52 4,500.00 5,000.00_____________________________2,355.00

Budget Notes

Subject DescriptionBudget Code

PROPOSED Permanent Notes
CHAMBER REIMB FOR UTILITIES- $2,400 (PER CONTRACT)
MISC. CIVIC CENTER RENTALS- $2,600

110,000.00 105,905.99 166,500.00 100,000.00 0.00149,000.00127,156.67105,500.00 185,258.92RevType: 36 - MISCELLANEOUS Total:

RevType: 39 - PRIOR FUND BALANCE

PRIOR YEAR FUND BALANCE 65,000.0025-3999 0.00 0.0061,500.00 0.00 _____________________________ 50,000.00_____________________________0.00

Budget Notes

Subject DescriptionBudget Code

PROPOSED Permanent Notes: CIVIC CENTER FLOORING AND A/C'S
WAYFINDING PROJECT IN TOURISM

65,000.00 0.00 0.00 50,000.00 0.000.000.0061,500.00 0.00RevType: 39 - PRIOR FUND BALANCE Total:

790,000.00 468,867.42 816,500.00 800,000.00 0.00769,000.00713,684.59767,000.00 899,111.34Revenue Total:

https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20683c8100-bb8a-778d-a352-96a03d541d0b
https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2007055562-d180-2bcf-1575-47f14d513e15
https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f5de2734-252d-919b-7133-c7b04914cf80
https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208ce651be-b745-4e6e-9564-aef500bb9eea
https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208735a060-40bb-2332-209f-608007131ab6
https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20564e93ee-cc3c-08a6-5b52-f8ccb58d063a
https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2035a34666-c3de-6c0c-95f5-c91a2fa9fb20


 Budget Worksheet For Fiscal: 2023-2024 Period Ending: 06/30/2024
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2023-2024
YTD Activity

2023-2024
Total Budget

2022-2023
Total Activity

2022-2023
Total Budget

2021-2022
Total Activity

2021-2022
Total Budget

2023-2024
PROJECTIONS

2024-2025
PROPOSED

2024-2025
NOTES

Defined Budgets

Expense

Department: 250 - HOTEL GENERAL

ExpCategory: 44 - OTHER CHARGES AND SERVICE

CONTRACTED SERVICES 3,500.0025-250-4425 3,500.00 0.003,500.00 3,450.00 1,500.00 1,500.00_____________________________1,500.00

Budget Notes

Subject DescriptionBudget Code

PROPOSED Permanent Notes
HOTEL ADMIN- REPORTING AND PAYMENTS ONLINE

CREDIT CARD FEES 1,500.0025-250-4433 3,000.00 671.103,000.00 1,679.93 _______________________________________________________________________________________0.00

OPERATIONAL SUPPORT- MUS… 30,000.0025-250-4440 30,000.00 30,000.0060,000.00 60,000.00 30,000.00__________________________________________________________0.00

Budget Notes

Subject DescriptionBudget Code

PROPOSED Permanent Notes: HOTEL FUNDS - $15,000- MOVE $ TO TOURISM DEPT
(PRESERVATION, VISITORS KIOSK, ADVERTISING RELATED TO TOURISM)

OTHER SUPPORT DOLLARS IN GENERAL FUND-  SEE ACCOUNT 11-110-4440 FOR APPROVED AMOUNT

35,000.00 1,500.00 31,500.00 1,500.00 0.0036,500.0065,129.9366,500.00 30,671.10ExpCategory: 44 - OTHER CHARGES AND SERVICE Total:

ExpCategory: 47 - TRANSFERS

TRANSFER OUT- GENERAL FUND 68,000.0025-250-4712 68,000.00 68,000.0058,000.00 58,000.00 68,000.00 73,000.00_____________________________45,333.36

Budget Notes

Subject DescriptionBudget Code

PROPOSED Permanent Notes OFFSETS MAIN STREET BUDGET- $73,000

68,000.00 45,333.36 68,000.00 73,000.00 0.0068,000.0058,000.0058,000.00 68,000.00ExpCategory: 47 - TRANSFERS Total:

103,000.00 46,833.36 99,500.00 74,500.00 0.00104,500.00123,129.93124,500.00 98,671.10Department: 250 - HOTEL GENERAL Total:

https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20523f516c-5c14-a5d0-3108-f20ff4881fc8
https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2015828519-3bb2-761f-4939-29364a2f59f0
https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209db20772-10d9-ce4e-e518-6d4f2680b12e
https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20895d72fd-ab0b-7772-d0e0-e23143d43eeb


 Budget Worksheet For Fiscal: 2023-2024 Period Ending: 06/30/2024
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2023-2024
YTD Activity

2023-2024
Total Budget

2022-2023
Total Activity

2022-2023
Total Budget

2021-2022
Total Activity

2021-2022
Total Budget

2023-2024
PROJECTIONS

2024-2025
PROPOSED

2024-2025
NOTES

Defined Budgets

Department: 251 - TOURISM

ExpCategory: 41 - PAYROLL COSTS

SALARIES & WAGES 59,570.0025-251-4105 56,306.00 58,895.2756,222.00 30,716.62 59,500.00 62,695.00_____________________________44,103.90

EVENT OVERTIME 10,000.0025-251-4106 10,000.00 437.1010,000.00 10,725.41 8,100.00 10,000.00_____________________________4,049.33

Budget Notes

Subject DescriptionBudget Code

PROPOSED Permanent Notes

69,570.00 48,153.23 67,600.00 72,695.00 0.0066,306.0041,442.0366,222.00 59,332.37ExpCategory: 41 - PAYROLL COSTS Total:

ExpCategory: 42 - PAYROLL RELATED COST

FICA TAX 5,328.0025-251-4205 5,078.00 4,614.614,934.00 3,300.99 5,150.00 5,561.00_____________________________3,672.32

UNEMPLOYMENT TAX 9.0025-251-4206 282.00 14.01162.00 69.36 20.00 117.00_____________________________9.12

RETIREMENT 6,505.0025-251-4210 6,505.00 5,922.376,220.00 4,326.53 6,750.00 6,859.00_____________________________4,785.49

WORKERS COMPENSATION 180.0025-251-4215 200.00 173.16162.00 -340.76 160.00 120.00_____________________________104.75

HEALTH 7,836.0025-251-4225 8,824.00 8,704.516,220.00 1,738.58 11,750.00 9,918.00_____________________________8,449.58

DENTAL INSURANCE 272.0025-251-4226 305.00 275.590.00 50.93 270.00 230.00_____________________________180.24

TRAVEL & TRAINING 5,000.0025-251-4230 8,000.00 700.780.00 0.00 _____________________________ 5,000.00_____________________________1,500.00

Budget Notes

Subject DescriptionBudget Code

PROPOSED Permanent Notes
TCVB ANNUAL CONFERENCE
OTHER TRAINING FOR NEW POSITION

25,130.00 18,701.50 24,100.00 27,805.00 0.0029,194.009,145.6317,698.00 20,405.03ExpCategory: 42 - PAYROLL RELATED COST Total:

ExpCategory: 43 - SUPPLIES AND MATERIALS

POSTAGE & FREIGHT 500.0025-251-4305 1,000.00 0.00500.00 196.09 _____________________________ 500.00_____________________________0.00

GENERAL SUPPLIES 1,000.0025-251-4310 1,500.00 121.341,000.00 180.62 _____________________________ 1,000.00_____________________________0.00

DUES & SUBSCRIPTIONS 6,000.0025-251-4315 6,000.00 100.006,000.00 6,179.95 5,800.00 6,000.00_____________________________5,795.75

Budget Notes

Subject DescriptionBudget Code

PROPOSED Permanent Notes
TEXAS TRAVEL INDUSTRY ASSOCIATION (TTIA)
TEXAS CONVENTION AND VISITORS BUREAU (TCVB)
TEXAS HOTEL LODGING ASSOCIATION (THLA)
INDEPENDENCE TRAIL REGION (NEW)

7,500.00 5,795.75 5,800.00 7,500.00 0.008,500.006,556.667,500.00 221.34ExpCategory: 43 - SUPPLIES AND MATERIALS Total:

https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20cd881b3e-a532-2667-eaef-298ac68dc630
https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a490ce60-e933-d154-efb4-d9370a3df36c
https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209c635ec2-b89b-1b47-d2be-7871fb4cdec3
https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20702df620-9b14-c88f-d189-9230d1c027a3
https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a1f84017-0e41-8370-fc35-e21b8b3ee46d
https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2018ead472-9a67-1a80-ce7b-b0e49e180108
https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2069a255c2-a15e-8a8e-2723-96e36a9fb1ba
https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c920f941-ae8b-0443-e8ed-c37cc5b99306
https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2095692c11-3dc5-d218-6522-5a6eb94d2e04
https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f1d0043b-8594-422b-667e-4eb644295ad3
https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208c25c94d-77c0-de7a-b5d8-d38bc6f35154
https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e05bb4ac-1918-c0f9-b3b1-3330a9fafa54
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2023-2024
YTD Activity

2023-2024
Total Budget

2022-2023
Total Activity

2022-2023
Total Budget

2021-2022
Total Activity

2021-2022
Total Budget

2023-2024
PROJECTIONS

2024-2025
PROPOSED

2024-2025
NOTES

Defined Budgets

ExpCategory: 44 - OTHER CHARGES AND SERVICE

PHONE SERVICES 1,000.0025-251-4410 1,500.00 1,442.17600.00 1,382.04 1,600.00 1,500.00_____________________________1,109.28

PROFESSIONAL FEES 7,500.0025-251-4421 7,500.00 800.007,500.00 6,185.00 8,500.00 2,500.00_____________________________8,500.00

Budget Notes

Subject DescriptionBudget Code

PROPOSED Permanent Notes PROFESSIONAL PHOTOGRAPHY

CONTRACTED SERVICES 3,500.0025-251-4425 3,500.00 1,200.001,500.00 6,385.00 500.00 32,500.00_____________________________100.00

Budget Notes

Subject DescriptionBudget Code

PROPOSED Permanent Notes
CLEANING OF KIOSK
SOCIAL MEDIA MARKETING & WEBSITE UPDATES
DELIVERY OF FLYERS, MAGAZINES, ETC

CREDIT CARD FEES 300.0025-251-4433 0.00 118.920.00 345.55 500.00 500.00_____________________________412.53

Budget Notes

Subject DescriptionBudget Code

PROPOSED Permanent Note: FESTIVAL CREDIT CARD FEES

PROMOTIONAL ITEMS 7,500.0025-251-4450 7,500.00 4,884.722,500.00 260.00 7,000.00 5,000.00_____________________________140.50

PRINTED MATERIALS 0.0025-251-4455 500.00 0.00500.00 0.00 _____________________________ 2,000.00_____________________________749.82

ADVERTISING 35,000.0025-251-4460 35,000.00 24,101.4740,000.00 30,263.79 32,000.00 45,000.00_____________________________25,494.00

Budget Notes

Subject DescriptionBudget Code

PROPOSED Permanent Notes BROCHURES, MAGAZINE ADS, ETC.
BILLBOARDS & DIGITAL BILLBOARDS

ADVERTISING & OTHER- DOD F… 40,000.0025-251-4461 40,000.00 47,529.80120,000.00 140,099.69 40,000.00 40,000.00_____________________________35,723.03

ADVERTISING - TEXAS MONTHLY 6,000.0025-251-4462 10,000.00 3,979.0010,000.00 0.00 4,500.00 6,000.00_____________________________4,476.00

ADVERTISING - TX HIGHWAYS 16,000.0025-251-4463 16,000.00 17,829.0016,000.00 17,058.75 20,500.00 16,000.00_____________________________20,271.56

APPLICATION OF THE ARTS 10,000.0025-251-4485 10,000.00 3,986.000.00 0.00 5,000.00 20,000.00_____________________________3,582.00

Budget Notes

Subject DescriptionBudget Code

PROPOSED Permanent Notes WINGS OF MATAGORDA COUNTY & OTHER MURAL/ART PROJECTS

SPONSORSHIP APPLICATIONS 20,000.0025-251-4486 15,000.00 11,794.3615,000.00 9,000.00 15,500.00 35,000.00_____________________________6,352.42

https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2092301380-cc32-dc91-4c38-750ce6b81225
https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2027a0b2a7-d382-6a03-b053-1ef12fcfe432
https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%202c4db9fd-7c98-f1a2-fa17-3b3821c5cde8
https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e50ed726-715b-a654-09b8-d9dfcd5fe63c
https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20863e7acb-5580-45d7-cf75-422bdc21e9e4
https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b62ca4f1-0089-aa70-46f8-561386d64557
https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e82957ed-bfce-0aef-daa6-5c2d379cdabf
https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2078512fac-1052-272a-6b39-9951e9260887
https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20eb85ff0e-a3cf-b955-9588-2e967c5dbf30
https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20115824e3-4456-acff-8469-a338e8290a61
https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2029038405-b42b-b4fd-288a-b403ea63bf70
https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2053a50f25-c3a4-a0c6-7bc6-e6713bf33851
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2023-2024
YTD Activity

2023-2024
Total Budget

2022-2023
Total Activity

2022-2023
Total Budget

2021-2022
Total Activity

2021-2022
Total Budget

2023-2024
PROJECTIONS

2024-2025
PROPOSED

2024-2025
NOTES

Defined Budgets

Budget Notes

Subject DescriptionBudget Code

PROPOSED Permanent Notes MOVED MUSEUM TO TOURISM- $ 15,000
OTHER SPONSORSHIPS- $ 20,000

SPECIAL PROJECTS 25,000.0025-251-4487 20,000.00 0.006,000.00 5,140.00 _____________________________ 40,000.00_____________________________0.00

Budget Notes

Subject DescriptionBudget Code

PROPOSED Permanent Notes
WAYFINDING SIGNAGE PROJECT
 (TOURISM DESTINATIONS/POINTS OF INTEREST)

MISC FURNITURE & EQUIPMENT 1,000.0025-251-4498 1,000.00 489.920.00 2,535.18 _____________________________ 1,000.00_____________________________0.00

MISCELLANEOUS 2,500.0025-251-4499 3,000.00 1,356.385,000.00 1,462.17 500.00 1,000.00_____________________________377.47

175,300.00 107,288.61 136,100.00 248,000.00 0.00170,500.00220,117.17224,600.00 119,511.74ExpCategory: 44 - OTHER CHARGES AND SERVICE Total:

277,500.00 179,939.09 233,600.00 356,000.00 0.00274,500.00277,261.49316,020.00 199,470.48Department: 251 - TOURISM Total:

https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2016419000-b357-9112-a3f1-78ca194c80b6
https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20cfc72a24-3857-1b94-8821-ef327c306bc9
https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2064303785-df13-8395-9552-63f75a0edac7
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2023-2024
YTD Activity

2023-2024
Total Budget

2022-2023
Total Activity

2022-2023
Total Budget

2021-2022
Total Activity

2021-2022
Total Budget

2023-2024
PROJECTIONS

2024-2025
PROPOSED

2024-2025
NOTES

Defined Budgets

Department: 252 - BC CIVIC CENTER

ExpCategory: 43 - SUPPLIES AND MATERIALS

BANK CHARGES 1,000.0025-252-4300 2,000.00 480.572,000.00 860.84 500.00 1,000.00_____________________________194.78

GENERAL SUPPLIES 6,500.0025-252-4310 6,500.00 4,691.546,500.00 4,604.63 6,000.00 6,500.00_____________________________5,186.44

7,500.00 5,381.22 6,500.00 7,500.00 0.008,500.005,465.478,500.00 5,172.11ExpCategory: 43 - SUPPLIES AND MATERIALS Total:

ExpCategory: 44 - OTHER CHARGES AND SERVICE

INSURANCE 70,000.0025-252-4405 40,000.00 53,815.9937,000.00 36,571.51 84,000.00 85,000.00_____________________________83,397.30

CABLE & INTERNET 0.0025-252-4411 1,000.00 0.000.00 0.00 _______________________________________________________________________________________0.00

Budget Notes

Subject DescriptionBudget Code

PROPOSED Permanent Notes: STP PAYS

UTILITIES 28,000.0025-252-4415 27,000.00 25,427.0927,000.00 32,931.79 25,000.00 28,000.00_____________________________16,263.33

COMMUNITY EVENTS 2,000.0025-252-4419 2,000.00 0.000.00 0.00 _____________________________ 2,000.00_____________________________0.00

CONTRACTED SERVICES 100,000.0025-252-4425 100,000.00 94,947.5490,000.00 85,675.86 95,000.00 95,000.00_____________________________68,824.94

Budget Notes

Subject DescriptionBudget Code

PROPOSED Permanent Notes
LAWN MAINT
PEST CONTROL
SECURITY MONITORING SYSTEM
JANITORIAL SERVICES

CREDIT CARD FEES 3,000.0025-252-4433 2,000.00 3,113.482,000.00 2,766.90 2,200.00 3,000.00_____________________________1,537.04

OVERHEAD SUPPORT 65,000.0025-252-4440 65,000.00 65,000.0455,480.00 55,440.00 65,000.00 65,000.00_____________________________48,750.03

Budget Notes

Subject DescriptionBudget Code

PROPOSED Permanent Notes
CHAMBER OF COMMERCE CONTRACT

MISC. FURNITURE & EQUIPME… 1,000.0025-252-4498 1,000.00 1,039.924,000.00 3,868.93 _____________________________ 1,000.00_____________________________0.00

MISCELLANEOUS 500.0025-252-4499 500.00 0.00500.00 0.00 _______________________________________________________________________________________0.00

269,500.00 218,772.64 271,200.00 279,000.00 0.00238,500.00217,254.99215,980.00 243,344.06ExpCategory: 44 - OTHER CHARGES AND SERVICE Total:

https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20401b1843-36bd-980e-477f-7e5fcb58a7eb
https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2066a8fa47-5914-2c6f-9ec4-cc1cd896841d
https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2018622dbc-0df4-d9cb-19f6-ca41de436b77
https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a01305aa-32a6-ac2b-7248-249347073400
https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20be1c2038-95fb-5bcc-cbb0-88aa5fb45e75
https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208efb97bc-dd4d-9c4e-285b-dbdf981f69c3
https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c485db5a-a37a-db27-a010-475446562a06
https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%204a3073ba-65ee-3b07-bf8a-2faa900ec73b
https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20da4e1211-533b-7297-231b-4bda0b7a8362
https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20044dc4c8-a380-e9dd-d9ad-bc72e919ded1
https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2084ba8220-9cd4-e36b-0307-cfe4b0e5af2b
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2023-2024
YTD Activity

2023-2024
Total Budget

2022-2023
Total Activity

2022-2023
Total Budget

2021-2022
Total Activity

2021-2022
Total Budget

2023-2024
PROJECTIONS

2024-2025
PROPOSED

2024-2025
NOTES

Defined Budgets

ExpCategory: 45 - REPAIRS AND MAINTENANCE

R & M- FURNITURE & EQUIPM… 12,000.0025-252-4505 10,000.00 12,338.7523,000.00 22,810.00 16,700.00 14,000.00_____________________________16,641.44

Budget Notes

Subject DescriptionBudget Code

PROPOSED Permanent Notes
REPLACING TABLES/CHAIRS

R & M BUILDING 20,000.0025-252-4515 90,000.00 75,324.9432,000.00 24,532.36 28,300.00 69,000.00_____________________________28,117.49

Budget Notes

Subject DescriptionBudget Code

PROPOSED Permanent Notes
VARIOUS BUILDING REPAIRS
REPLACE FLOORING & 3 A/C UNITS

R & M INFRASTRUCTURE 100,000.0025-252-4520 0.00 7,793.910.00 0.00 85,000.00__________________________________________________________58.05

132,000.00 44,816.98 130,000.00 83,000.00 0.00100,000.0047,342.3655,000.00 95,457.60ExpCategory: 45 - REPAIRS AND MAINTENANCE Total:

ExpCategory: 46 - CAPITAL EXPENDITURES

CE - FURNITURE & EQUIPMENT 0.0025-252-4605 35,000.00 41,321.8418,000.00 0.00 _______________________________________________________________________________________0.00

CE - BUILDING & IOTB 0.0025-252-4615 0.00 59,892.290.00 1,750.00 _______________________________________________________________________________________0.00

0.00 0.00 0.00 0.00 0.0035,000.001,750.0018,000.00 101,214.13ExpCategory: 46 - CAPITAL EXPENDITURES Total:

409,000.00 268,970.84 407,700.00 369,500.00 0.00382,000.00271,812.82297,480.00 445,187.90Department: 252 - BC CIVIC CENTER Total:

https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%205feab964-bb91-cf56-336e-5093f1fc434c
https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d83c03c2-43f2-c0f9-133b-149920e2f3b2
https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%202cd2c35d-53cd-4f74-a9dc-af8f00f68119
https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20883611f7-f4c0-5ede-4dc3-2995b55ee210
https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b5a397d8-dd67-b7f8-d2bb-3dbb7223ae14
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2023-2024
YTD Activity

2023-2024
Total Budget

2022-2023
Total Activity

2022-2023
Total Budget

2021-2022
Total Activity

2021-2022
Total Budget

2023-2024
PROJECTIONS

2024-2025
PROPOSED

2024-2025
NOTES

Defined Budgets

Department: 253 - BAY CITY THEATRE

ExpCategory: 44 - OTHER CHARGES AND SERVICE

GENERAL INSURANCE 500.0025-253-4405 8,000.00 233.2712,000.00 6,780.20 712.62__________________________________________________________356.31

MISCELLANEOUS 0.0025-253-4499 0.00 0.000.00 53.98 _______________________________________________________________________________________0.00

500.00 356.31 712.62 0.00 0.008,000.006,834.1812,000.00 233.27ExpCategory: 44 - OTHER CHARGES AND SERVICE Total:

ExpCategory: 46 - CAPITAL EXPENDITURES

CE- BUILDING 0.0025-253-4615 0.00 0.0017,000.00 16,500.00 _______________________________________________________________________________________0.00

Budget Notes

Subject DescriptionBudget Code

PROPOSED Permanent Notes

0.00 0.00 0.00 0.00 0.000.0016,500.0017,000.00 0.00ExpCategory: 46 - CAPITAL EXPENDITURES Total:

500.00 356.31 712.62 0.00 0.008,000.0023,334.1829,000.00 233.27Department: 253 - BAY CITY THEATRE Total:

790,000.00 496,099.60 741,512.62 800,000.00 0.00769,000.00695,538.42767,000.00 743,562.75Expense Total:

0.00 -27,232.18 74,987.38 0.00 0.000.0018,146.170.00 155,548.59Fund: 25 - CIVIC & CULTURAL ARTS Surplus (Deficit):

0.00 74,987.38 0.00 0.000.0018,146.170.00 -27,232.18155,548.59Report Surplus (Deficit):

https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20459f4193-b195-8da4-fea2-ec5b5876006d
https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c2aec411-2b70-8fd5-57b6-8c03c8955e4a
https://incode.tylerhost.net/baycitytx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d82ec14b-ed2f-be1e-9415-a2ea33cc6f15
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Fund Summary

Fund
2023-2024

YTD Activity
2023-2024

Total Budget
2022-2023

Total Budget
2021-2022

Total Budget

Defined Budgets

2022-2023
Total Activity

2021-2022
Total Activity

2023-2024
PROJECTIONS

2024-2025
PROPOSED

2024-2025
NOTES

25 - CIVIC & CULTURAL ARTS 0.00 74,987.38 0.00 0.000.000.00 -27,232.1818,146.17 155,548.59

Report Surplus (Deficit): 0.00 74,987.38 0.00 0.000.000.00 -27,232.1818,146.17 155,548.59



Actual          
FY 2016

Actual          
FY 2017

Actual          
FY 2018

Actual          
FY 2019

Actual          
FY 2020

Actual          
FY 2021

Actual          
FY 2022

Actual          
FY 2023

Actual          
FY 2024

Budgeted          
FY 2025

Requested          
FY 2025 Account #

10,000$         10,000$         10,000$         10,000$         10,000$         10,000$         10,000$         10,000$         10,000$         10,000$         96,000$         11-110-4440

5,000$           5,000$           5,000$           7,000$           7,000$           7,000$           7,000$           7,000$           7,000$           7,000$           7,000$           11-110-4440

55,000$         60,000$         60,000$         60,000$         60,000$         60,000$         60,000$         50,000$         50,000$         50,000$         30,000$         25-250-4440

48,000$         48,000$         48,000$         48,000$         48,000$         48,000$         48,000$         48,000$         48,000$         48,000$         48,000$         11-165-4440

48,000           48,000           48,000           56,000           56,000$         60,480$         60,480           65,000           65,000           65,000$         65,000$         25-252-4440

*receives $16,000 from Gas Co.

Bay City Chamber of Commerce

BC Volunteer Fire Dept.*

Other Organizations Funded by City of Bay City 

Entity:

Economic Action Committee

Women's Crisis Center

Matagorda County Museum




























	Agenda Packet Hotel Motel
	Hotel Motel for Workshop
	PROPOSED BUDGET 2025 Hotel Motel
	History of Other Entity Funding2024
	Sheet1

	Outside Organizations for Workshop Packet

	Agenda Packet Hotel Motel 1

