City of Bayard

CITY COUNCIL REGULAR MEETING
March 19, 2025 at 4:00 PM
Bayard City Hall

AGENDA

CALL TO ORDER: Mayor John L. Ojinaga
PLEDGE OF ALLEGIANCE
ROLL CALL
APPROVAL OF THE AGENDA
PUBLIC INPUT
CONSENT AGENDA
1. Approval of Regular Meeting Minutes for February 19, 2025
Approval of Special Meeting Minutes February 25, 2025
Approval of Accounts Payable Report
Approval of Police Department Reports
Approval of Maintenance Report

Approval of Wastewater Department Report

N o o oA o N

Approval of Fire Department Report
8.  Approval of Library Report
OLD BUSINESS

9. Discussion/Action- Ground Land Lease Agreement between City of Bayard and
National Center for Frontier Communities

NEW BUSINESS

10. Discussion/Action- Request for Speed Bump and Stop Signs on Watson Street and
Blackhawk Street

11. Discussion/Action- Tour of Gila Presentation by Jack Brennan
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12. Discussion/Action- Southwest New Mexico Community Forestry Network
Presentation by Allyson Siwik

13. Discussion/Action- 2025 Little League Season

14. Discussion/Action- Request from Little League Board to Rename the T ball Field

16. Discussion/Action- Community Center Rental Fees

ACTION FOR PERSONNEL

16. Discussion/Action- Completion of Probationary Period For Janitor

DEPARTMENT HEAD REPORTS
MAYOR AND COUNCILORS REPORTS
NEXT MEETING DATE:
Regular Meeting - April 16, 2025
Budget Work Session - April 30, 2025
Budget Work Session - May 6, 2025

ADJOURNMENT




City of Bayard

CITY COUNCIL REGULAR MEETING
February 19, 2025 at 4:30 PM
Bayard City Hall

MINUTES

CALL TO ORDER: Mayor John L. Ojinaga
PLEDGE OF ALLEGIANCE
ROLL CALL

PRESENT

Mayor John L. Ojinaga

Councilor Eloy Medina

Councilor Frances Gonzales

Councilor Eloy Gonzales

Councilor Gilbert Ortiz

Others in attendance were Kava Dann, Chuck Gray, Ann Lowe, Gary Arellano, Cordell Jones,
Robert Terrazas, Michael Paez, Hector Carrillo, Renee Provenco, Martha Salas, and Tanya
Ortiz.

APPROVAL OF THE AGENDA

Motion made by Councilor F. Gonzales, Seconded by Councilor E. Gonzales.
Voting Yea: Councilor Medina, Councilor Gonzales, Councilor Gonzales, Councilor Ortiz

PUBLIC INPUT
No public input.
CONSENT AGENDA

Motion made by Councilor F. Gonzales, Seconded by Councilor E. Gonzales.
Voting Yea: Councilor Medina, Councilor Gonzales, Councilor Gonzales, Councilor Ortiz

1.  Approval of Regular Meeting Minutes for January 15, 2025
2 Approval of Special Meeting Minutes February 6, 2025

3 Approval of Accounts Payable Report

4. Approval of Police Department Reports
5

Approval of Maintenance Report
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6
7.
8
9

10.

11.

Approval of Wastewater Department Report
Approval of Fire Department Report
Approval of Library Report

Approval for Public Works Director and Wastewater Treatment Employees to attend
the 47th Annual Conference for New Mexico Rural Water Association in
Albuquerque, NM April 15-17, 2025

Approval for City Clerk and Deputy Clerk to attend Clerk's Certification Workshop in
Taos, New Mexico on April 8-9, 2025

Approval for Municipal Judge to attend the 2025 NM Municipal Judges' Conference
in Albuquerque, NM on April 21-23, 2025

PLANNING AND ZONING

12.

13.

14.

Discussion/Action- Variance Application submitted by Cobre Schools to increase
the Width of Parking Spaces at Portable Buildings Parking Area

Cobre Schools would like to make one more parking spaces. Right now it is
designated as a no parking space.

Motion made by Councilor Medina, Seconded by Councilor E. Gonzales.
Voting Yea: Councilor Medina, Councilor Gonzales, Councilor Ortiz
Voting Abstaining: Councilor F. Gonzales

Discussion/Action- Application of Conditional Use Permit Application for Bros Detail
Enterprises, LLC at 112 S. Foy

Planning and Zoning Chair Cordell Jones stated knowing the property is zoned as
residential, the property in the past has been used as a commercial property. This
approval is for conditional use and would have to renew every year and if the city
see they have not complied they city can removed there right of operations.
Conditions will be the business will have to collects all water they use, any and all
removal of any oils or geese they will need to dispose of them properly.

Motion made by Councilor Medina, Seconded by Councilor Ortiz.
Voting Yea: Councilor Medina, Councilor E. Gonzales, Councilor Ortiz
Voting Abstaining: Councilor F. Gonzales

Discussion/Action- Appointment of John Saenz to the Planning and Zoning Board

Motion made by Councilor Medina, Seconded by Councilor E. Gonzales.
Voting Yea: Councilor Medina, Councilor Gonzales, Councilor Gonzales, Councilor
Ortiz

NEW BUSINESS
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15.

16.

17.

18.

19.

20.

21.

Discussion/Action- Silver City Indivisible Group presented by Ann Lowe

Ann Lowe gave a prestation on immigration and would like for the City of Bayard to
have a Resolution to support this done by the City.

Motion made by Councilor Medina to table this item till the next meeting, Seconded
by Councilor F. Gonzales.

Voting Yea: Councilor Medina, Councilor Gonzales, Councilor Gonzales, Councilor
Ortiz

Discussion- Apply for Grants to Pay Volunteer Firefighters a Stipend for Emergency
Calls

Clerk Salas stated there is no grant right now but she will be applying for a grant.
Discussion/Action- Input on Master Plan for Union Hall and Next Step

Clerk/Treasurer Salas stated the next step would be to apply for a tourism grant for
a design of the Union Hall.

Discussion/Action- Little League Building Access

Clerk/Treasurer Salas stated she would like for the teams that are going to use the
fields they would need to come and place a deposit and schedule the times they will
be using the fields.

Discussion/Action- Proposal for Website Design for the Bayard Public Library

Bayard Librarian Renee stated she would like to go with Christian Uribe, he is the
only one that meet with Renee for the design. His cost is $2,500. This money will be
paid with a state grant Renee has now.

Motion made by Councilor Medina, Seconded by Councilor F. Gonzales.
Voting Yea: Councilor Medina, Councilor Gonzales, Councilor Gonzales, Councilor
Ortiz

Discussion/Action- Proposal for Website Maintenance for the Bayard Public Library

There will be a $200 maintenance fee they will be paid for through Go Bonds
money.

Motion made by Councilor F. Gonzales, Seconded by Councilor E. Gonzales.
Voting Yea: Councilor Medina, Councilor Gonzales, Councilor Gonzales, Councilor
Ortiz

Discussion/Action- Request for Speed Bump on Royal Street at the Intersection of
Lusk Street
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Motion made by Councilor Medina, Seconded by Councilor E. Gonzales.
Voting Yea: Councilor Medina, Councilor Gonzales, Councilor Gonzales, Councilor
Ortiz

22. Discussion/Action- Allow Police Officer to Take Police Unit Home

Police Chief Carrillo stated one officer is looking to relocate to Bayard he live in
Lordsburg and he would like to be allowed to take his police unit home. Chief

Carrillo would like to give his officer a cap of 4 months because he is looking to
move to Bayard.

Motion made by Councilor Medina, Seconded by Councilor F. Gonzales.

Voting Yea: Councilor Medina, Councilor Gonzales, Councilor Gonzales, Councilor
Ortiz

ORDINANCES/RESOLUTIONS

23. Discussion/Action- Resolution No. 2-2025 Supporting An Application to New Mexico

Finance Authority Under the Colonias Infrastructure Fund for Well Field and
Pressure Reducing Valve Improvements

Motion made by Councilor Medina, Seconded by Councilor E. Gonzales.

Voting Yea: Councilor Medina, Councilor Gonzales, Councilor Gonzales, Councilor
Ortiz

RESOLUTION NO. 2-2025
SUPPORTING AN APPLICATION TO NEW MEXICO
FINANCE AUTHORITY UNDER THE COLONIAS INFRASTRUCTURE FUND
FOR
WELL FIELD AND PRESSURE REDUCING VALVE IMPROVEMENTS

WHEREAS, City of Bayard, NM (“Governmental Unit”) is a qualified entity under the
New Mexico Finance Authority Colonias Infrastructure Act, Sections 6-30-1 through
6-30-8, NMSA 1978 (“Act”), and the City of Bayard (“Goveming Body”) is authorized
to borrow funds and/or issue bonds for financing of public projects for benefit of the
Governmental Unit; and

WHEREAS, the New Mexico Finance Authority (“Authority”) has instituted a program
for financing of projects from the Colonias Infrastructure fund created under the Act
and has developed an application procedure whereby the Governing Body may
submit an application (“Application”) for financial assistance from the Authority for
public projects; and

WHEREAS, City of Bayard is in need of the Well Field and Pressure Reducing Valve
Improvements; and




City Council Regular Meeting Minutes 2/19/2025 Page 5

24.

WHEREAS, the proposed project will benefit individuals, families, local residents,
and public services within the City of Bayard which is a designated colonia; and

WHEREAS, the City of Bayard assures and certifies that it will comply with the
regulations, policies, guidelines, loan and match requirements and any requirements
with respect to the acceptance and use of the Colonias Infrastructure Program; and

WHEREAS, it is the majority opinion of the governing body in and for the City of
Bayard that the proposed grant will be in the best interest of the residents of Bayard;

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Bayard
that it endorses and supports an application for the 2025 Colonias Infrastructure
Fund funding cycle; and that

PASSED, APPROVED, and ADOPTED by the governing body of the City of Bayard
at its meeting of February 19, 2025.

John Larry Ojinaga, Mayor
ATTEST:

Martha Salas, Clerk-Treasurer
Discussion/Action- Resolution No. 3-2025 Supporting An Application to New Mexico
Finance Authority Under the Colonias Infrastructure Fund for Oak Street Lift Station
Construction
Motion made by Councilor Medina, Seconded by Councilor F. Gonzales.
Voting Yea: Councilor Medina, Councilor Gonzales, Councilor Gonzales, Councilor
Ortiz
RESOLUTION NO. 3-2025
SUPPORTING AN APPLICATION TO NEW MEXICO
FINANCE AUTHORITY UNDER THE COLONIAS INFRASTRUCTURE FUND
FOR
OAK STREET LIFT STATION CONSTRUCTION

WHEREAS, City of Bayard, NM (“Governmental Unit") is a qualified entity under the
New Mexico Finance Authority Colonias Infrastructure Act, Sections 6-30-1 through
6-30-8, NMSA 1978 (*Act”), and the City of Bayard (“Governing Body”) is authorized
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25.

to borrow funds and/or issue bonds for financing of public projects for benefit of the
Governmental Unit; and

WHEREAS, the New Mexico Finance Authority (“Authority”) has instituted a program
for financing of projects from the Colonias Infrastructure fund created under the Act
and has developed an application procedure whereby the Governing Body may
submit an application (“Application”) for financial assistance from the Authority for
public projects; and

WHEREAS, City of Bayard is in need of the Oak Street Lift Station Construction; and

WHEREAS, the proposed project will benefit individuals, families, local residents,
and public services within the City of Bayard which is a designated colonia; and

WHEREAS, the City of Bayard assures and certifies that it will comply with the
regulations, policies, guidelines, loan and match requirements and any requirements
with respect to the acceptance and use of the Colonias Infrastructure Program; and

WHEREAS, it is the majority opinion of the governing body in and for the City of
Bayard that the proposed grant will be in the best interest of the residents of Bayard;

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Bayard

that it endorses and supports an application for the 2025 Colonias Infrastructure
Fund funding cycle; and that

PASSED, APPROVED, and ADOPTED by the governing body of the City of Bayard
at its meeting of February 19, 2025.

John Larry Ojinaga, Mayor

ATTEST:

Martha Salas, Clerk-Treasurer

Discussion/Action- Resolution No. 4-2025 Supporting an Application for New
Mexico Department of Transportation Municipal Arterial Program (MAP) Funding

Motion made by Councilor Medina, would like to apply for a match waver on
matching funds, Seconded by Councilor F. Gonzales.

Voting Yea: Councilor Medina, Councilor Gonzales, Councilor Gonzales, Councilor
Ortiz

CITY OF BAYARD
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RESOLUTION NO. 4-2025

A RESOLUTION SUPPORTING AN APPLICATION
FOR
NEW MEXICO DEPARTMENT OF TRANSPORTATION
MUNICIPAL ARTERIAL PROGRAM (MAP) FUNDING

WHEREAS, the New Mexico Department of Transportation is soliciting applications
for the department’'s Municipal Arterial Program (MAP) for Fiscal Year 2026; and

WHEREAS, the purpose of the MAP program is to assist municipalities in project
development, construction, reconstruction, improvement, maintenance, repair, and
right-of-way and materials acquisition of those streets that are (1) through extensions
of State Highway routes; (2) major connections between State Highway routes; (3)
major streets of particular service to State Highways; or (4) major local service
streets; and

WHEREAS, having reviewed and considered the regulations and the application
covering administration and use of said funds; and

WHEREAS, having determined that (1) Joan Street from US180 to Bard St., (2)
Vanadium Street from NM356 to Peru St., (3) Poplar Street from NM356 to Canyon
St., (4) Fahey Street from US180 to Royal St., and (5) Lusk Street from US180 to
end of Lusk St. qualify for MAP funding; and

NOW THEREFORE BE IT RESOLVED that the Council of the City of Bayard
endorses and supports an application for FY 2026 MAP funding for Survey and
Design of Roadway and Drainage Improvements along (1) Joan Street from US180
to Bard St., (2) Vanadium Street from NM356 to Peru St., (3) Poplar Street from
NM356 to Canyon St., (4) Fahey Street from US180 to Royal St., and (5) Lusk Street
from US180 to end of Lusk St. to include project development and design;
construction or reconstruction of paving, repaving, installation and repair of curb and
gutter; installation and repair of sidewalks; drainage improvements; ADA drive-pads
and ramps; striping; and signage; and

HEREBY requests that the New Mexico Department of Transportation consider and
approve said application being in accordance with the regulations governing use and
expenditures of said funds.




City Council Regular Meeting Minutes 2/19/2025 Page 8

PASSED, APPROVED, and ADOPTED by the governing body of the City of Bayard
at its meeting of February 19, 2025.

John Larry Ojinaga, Mayor

ATTEST:

Martha Salas, Clerk-Treasurer
ACTION FOR PERSONNEL
26. Dlscussion/Action- Completion of Probationary Period for Librarian

Motion made by Councilor E. Gonzales, with the pay increase of .25 per
hour Seconded by Councilor F. Gonzales.

Voting Yea: Councilor Medina, Councilor Gonzales, Councilor Gonzales, Councilor
Ortiz

27. Discussion/Action- Completion of Probationary Period of Assistant Librarian

Motion made by Councilor Medina with an increase of .25 per hour, Seconded by
Councilor F. Gonzales.

Voting Yea: Councilor Medina, Councilor Gonzales, Councilor Ortiz

Voting Abstaining: Councilor E. Gonzales

28. Discussion/Action- Hire Utility Clerk

Motion made by Councilor E. Gonzales, to hire Mayra Delgado with pay of $14.75
per hour, Seconded by Councilor F. Gonzales.

Voting Yea: Councilor Medina, Councilor Gonzales, Councilor Gonzales, Councilor
Ortiz

29. Discussion/Action- Hire Maintenance Employee

Motion made by Councilor Medina, to hire Robert Mares at the hourly rate of
$14.75, Seconded by Councilor E. Gonzales.

Voting Yea: Councilor Medina, Councilor Gonzales, Councilor Gonzales, Councilor
Ortiz

30. Discussion/Action- Hire Code Enforcement Officer

Motion made by Councilor Medina, of Valerie Barboa with the hourly rate of $16.00
an hour, Seconded by Councilor F. Gonzales.
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Voting Yea: Councilor Medina, Councilor Gonzales, Councilor Gonzales, Councilor
Ortiz

31. Discussion/Action- Hire Animal Control Officer

Motion made by Councilor E. Gonzales, to hire Thomas Murillo part time at the
hourly rate of $14.75 per hour, Seconded by Councilor F. Gonzales.

Voting Yea: Councilor Medina, Councilor Gonzales, Councilor Gonzales, Councilor
Ortiz

DEPARTMENT HEAD REPORTS

Police Chief Carrillo stated this last month the department had 193 calls for service 19 calls the
Sheriff Department answered. Carrillo is looking in to cameras for all of the city buildings.

Maintenance Superintend Michael Paez January there was a total 97 work orders all were
completed. The Million Gallon Tank project the contractors are finishing up the painting and
coding. The contractors are looking to disinfect and fill the tank in 2 to 3 weeks. The
Community Center Parking lot repairs Paez had got a quote to get that work done. The Little
League ADA upgrades, the engineer had got a design done. The engineer will give the city
different design so we can decide which is best for the money the city has. The HVAC for the
Community Center has been sent to Gordan to send a contractor to take a look at the project.

Wastewater Director Robert Terrazas is waiting on his test number to come in so he can start
watering at the cemetery. Terrazas has no projects at this time, he got with Salas they have
submitted paper work to Steven Deal to get some work done at the wastewater treatment
plant.

Beautification Committee Chair Chuck Grey stated the committee had there monthly clean up
and got a truck load cleaned up, they have got a Community Services working they will be
working with the committee soon.

Clerk/Treasure Salas stated the project update she submitted to the council she will be
keeping up with that every meeting.

MAYOR AND COUNCILORS REPORTS

Councilor Eloy Gonzales asked about the park between Taylor and Guinivan that park he
would like to know what is going on with that park.

Councilor Frances Gonzales stated she would like for everyone be a aware of everyone that is
going to run for Governor she would like for us to listen to them and make sure to see what
they are saying and make sure they will support us.

Councilor Ortiz thanks Martha and Michael for there reports, he like these report to keep on
the projects and make sure they done get forgotten. He would like to be involved in the little
leagues when the engineers go by.
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Mayor Ojinaga Ed Steven asked the Mayor to thank them fire department for the fire that
happen in Hurley. Mayor meat with Dee Holland and she would like to come meet with
everyone.

NEXT MEETING DATE:
Regular Meeting - March 19, 2025

Special Meeting Tuesday February 25, 2025 at 4:30 P.M.

ADJOURNMENT
6:18 P.M.
John L. Ojinaga
Mayor
ATTEST:
Martha Salas

Clerk Treasurer




City of Bayard
CITY COUNCIL SPECIAL MEETING

February 25, 2025 at 4:30 PM
Bayard City Hall

MINUTES

CALL TO ORDER: Mayor John L. Ojinaga
PLEDGE OF ALLEGIANCE
ROLL CALL

PRESENT

Mayor John L. Ojinaga
Councilor Eloy Medina
Councilor Frances Gonzales
Councilor Eloy Gonzales
Councilor Gilbert Ortiz

Others in attendance were Martha Salas.
APPROVAL OF THE AGENDA

Motion made by Councilor E. Gonzales, Seconded by Councilor F. Gonzales.
Voting Yea: Councilor Medina, Councilor Gonzales, Councilor Gonzales, Councilor Ortiz

ORDINANCES/RESOLUTIONS

Motion made by Councilor E. Gonzales, Seconded by Councilor F. Gonzales.
Voting Yea: Councilor Medina, Councilor Gonzales, Councilor Gonzales, Councilor Ortiz

1. Discussion/Action- Resolution 5-2025 Authorizing the Submission of a USDA Rural
Business Development Grant Application Supporting Small and Emerging Business

Motion made by Councilor E. Gonzales, Seconded by Councilor F. Gonzales.
Voting Yea: Councilor Medina, Councilor Gonzales, Councilor Gonzales, Councilor
Ortiz

RESOLUTION NO. 5-2025

A resolution of the governing body of City of Bayard State of New Mexico,
authorizing the submission of a USDA Rural Business Development grant
application supporting small and emerging business; and designating the signatory
and authorized representative(s) in all matters pertaining to the grant.
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WHEREAS, the United States Department of Agriculture is currently soliciting
applications for rural business development projects;

WHEREAS, the City of Bayard, New Mexico has the legal authority to enter into an
agreement;

WHEREAS, the City of Bayard, New Mexico has the capability to provide the
amount of funding and/or in-kind contributions specified in the funding plan;

WHEREAS, the City of Bayard, New Mexico is eligible to apply for funding from the
United States Department of Agriculture; and

WHEREAS, the City of Bayard, New Mexico will work with the United States
Department of Agriculture to meet established deadlines for entering into a grant
agreement.

WHEREAS, the City of Bayard New Mexico governing body directs and designates
John L. Ojinaga or successor to sign the Application and Grant Agreement. Martha
Salas, City Clerk-Treasurer or successor(s) is the OFFICIAL REPRESENTATIVE
who is authorized to sign all other documents necessary to fulfill the Grant

Agreement and the requirements and to act as the grant contact in the USDA Rural
Business Development Grant program.

NOW, THEREFORE, BE IT RESOLVED that the governing body of the City of
Bayard, New Mexico has reviewed and approves the application to the United
States Department of Agriculture Rural Business Development grant program.

PASSED, APPROVED AND ADOPTED THIS 25th DAY OF FEBRUARY, 2025.

John L. Qjinaga, Mayor
ATTEST:

Martha Salas, City Clerk Treasurer

CLOSED SESSION

2.

Closed Session May Be Held Pursuant to 10-15-1 (H-2) NMSA 1978 Limited
Personnel Matters Pertaining to Fire Department

Motion made by Councilor F. Gonzales, to enter closed session at 4:36 pm
Seconded by Councilor E. Gonzales.

Voting Yea: Councilor Medina, Councilor Gonzales, Councilor Gonzales, Councilor
Ortiz
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Motion made by Councilor F. Gonzales, to enter open session at 5:03 pm Seconded
by Councilor E. Gonzales.

Voting Yea: Councilor Medina, Councilor Gonzales, Councilor Gonzales, Councilor
Ortiz

NEXT MEETING DATE:
Regular Meeting - March 19, 2025

ADJOURNMENT
5:04 P.M.
John L. Ojinaga
Mayor
ATTEST:
Martha Salas

Clerk Treasurer
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BAYARD POLICE DEPARTMENT
MONTHLY REPORT
FEBRUARY, 2025

Traffic Activity

Traffic stops made
Accidents
Citations Issued
Municipal 10
Magistrate 4
Stop Sign 1
DWI
Motorist Assists
Parking violation
Reckless driver
Missing or Stolen vehicle

Criminal Activity

Arrests
Burglary/Larceny
Criminal damage
Domestic calls
Inj./Tamp. with vehicle
Harassment
Unwanted subject
Shoplifting

Battery
Fraud/Embezzlement
Disturbance
Custodial interference
Battery

Cruelty to animals

Threat

General Activity

Suspicious Activity
Escorts

Welfare check

Follow up investigations
Alarm

Fight

Noise complaints
Animal call

Dog bite

Civil matter

Open door

Probation violation
Citizen assists

Criminal trespass warnings

28
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Structure Fire
Smoke

Graffiti

Attempt to locate
Citizen contacts

O — = N =

Juvenile Activity
Reckless driving (on go-carts) 1
Battery
Disturbance 1

Agency Assist 2
State Police & GCSO-search warrant

State Police-Warrant

TOTAL CALLS RESPONDED TO BY BAYARD PD 138

Offense/Incident reports generated 22

Shoplifting

APO Arrest order

Fraud/Embezzlement

Dog bite

Larceny

Shoplifting

Suspicious activity/larceny

Injuring/tampering with motor vehicle

Battery

Larceny

Warrant x3 arrest

Criminal trespass

Warrant x2 arrest

Criminal damage to property

Bench warrant arrest

Warrant arrest

Shoplifting

Resisting, evading, obstructing; Assault on a PO; Criminal damage to
Property; concealing identity

Disturbance

Stolen motor vehicle

Criminal damage to property

Larceny ($250 or less)




Calls in Bayard handled by GCSO
Accident
Domestic
Criminal trespass
Disturbance
Welfare check
Citizen contacts
Alarm

Larceny

Follow up

Noise complaint
GC ACO




City of Bayard Wastewater Treatment Plant
Monthly Report for February 2025

02-03-2025: Make plant rounds, wash down clarifiers, run plant

test and check N Hurley lift station, turn # 2 drying bed, clean and
power wash bobcat & backhoe.

02-04-2025: Make plant rounds, wash down clarifiers, run plant

test, and wash and grease bar screen check all fire extinguishers,
clean blower room.

02-05-2025: Make plant rounds and collect all water sample, run

all plant test and take water samples to silver UPS, clean & wash
down UV and wash water buildings.

02-06-2025: Make plant rounds and wash down clarifiers and run
plant test and check N Hurley lift station, turn # 2 drying bed, turn
stock pile, clean lab building.

02-10-2025: Make plant rounds and wash down clarifiers and run
plant test and check N Hurley lift station, try to get screw press
running, but made a mess had to clean up.

02-11-2025: Make plant rounds, wash down clarifier, run plant
test and work on screw press the rest of the day to try and unclog
auger.

02-12-2025: Make plant rounds and collect all water sample, run
all plant test and take water samples to silver UPS, take barrels of
polymer to Ras building, cleanup Ras building, make a trash run to
dump station.




02-13-2025: Make plant rounds, wash down clarifiers, run plant
test and check North Hurley lift station and haul two loads of

sludge to silver landfill, dump #2 digester to # 3 drying bed, turn
stock pile, clean lab building.

02-17-2025: Make plant rounds, wash down clarifiers, run plant

test and check North Hurley lift station, work on screw press and
clean up mess.

02-18-2025: Make plant rounds, wash down clarifiers, run plant
test and take two loads of sludge to silver land fill, pick up trash
cans and take to transfer station.

02-19-2025: Make plant rounds collect all water sample, run all

plant test and take water samples to silver UPS, check chlorine
station at rec plant, clean Rec plant building.

02-20-2025: Make plant rounds, wash down clarifiers, run plant
test and check North Hurley lift station, work on screw press, dig
up wash water leak, clean lab building.

02-24-2025: Make plant rounds and wash down clarifiers, run
plant test and check north hurley lift station, go to Keenan Supply
to pick up parts to fix wash water line, fix wash water leak.

02-25-2025: Make plant rounds and wash down clarifiers, run
plant test and check north hurley lift station, take two loads of
sludge to silver land fill, work on screw press.

02-26-2025: Make plant rounds and wash down clarifiers, run
plant test and cover up wash water leak, wash down Effluent
building, wash down bar screen.




02-27-2025 Make plant rounds, collect all water sample, run all
plant test and check north hurley lift station, turn number 3
drying bed, stock pile, clean lab building.

02-31-2025: Make plant rounds and wash down clarifiers, run
plant test and check north hurley lift station, turn number 3

drying bed, turn stock pile, spray all buildings for bugs and
spiders.




March 19, 2025, Bayard Public Library Board Report

We have been opened for 3 Saturdays now. The patron counts are a bit lowat12, 7 and 12
for the last Saturdays. | put an ad in the paper advertising New Programs and our hours that
will ran in 3 separate papers along with news releases. Wendy and | also went on the radio
on KURA 89.1 FM, Local Flavor to promote new hours and programs. Hopefully, that will
help bring up the daily patron counts for Saturdays. The new programs are Mother Goose
on the Loose starting weekly on Thursday, April 3 at 10 am and Teen Drama, starting bi-
weekly on Friday, April 4" from 2 -5 pm.

We are starting a vegetable garden in the library park in a 7 ft x 20 ft area. I’ve ordered
cinder block to line the space in order to build up the soil. | need to level the perimeter of
the area to install the cinder blocks and we will need a few volunteers with tools to help. |
have a couple of library patrons willing to volunteer so far. We are partnering with Frontier
Food Hub and Sembrando Salud on programming for starting a garden. The three
workshops include topics such as soil preparation, seed germination, and planting.

I have an 11.5k pot of money for the garden that needs to be spent by June 31, 2025. The
plan is to put a 20’ x 20’ cement pad and shade structure where the gazebo is currently.
Mikey is working with Gordian on a scope of work to get that done. The Gazebo will get
moved over the lizard.

There is a local grant called the 30something grant for 30K that the library board and | are
interested in applying for. The money must be used for something permanent . . . something
physical and must enrich the lives of the people of Silver City/Grant County. Lastly, the money
must be used for something that will attract people who want to either move here or visit here.
If you are not a 501c (3), you must have one willing to be the fiscal sponsor for the grant. One of
our library board members, Patricia de Naranjo, is a Board of Director of Mimbres Valley Health
Action League, a 501c (3) and offered that they could be the fiscal sponsor for a small
administrative fee. | am checking to see if we would be eligible under this arrangement. The
board and | came up with this proposal for the library garden. We would like to transform the
garden into a vibrant Community Garden with raised ADA accessible garden beds and a
hydroponic gardening system that would hang from the very tall and sturdy fence. In addition,
we would like to put in an outdoor kitchen so we could pair growing food with cooking classes. |
envision the outdoor kitchen going where the musical flowers are (which can be relocated
elsewhere around the park). The space is 16’ L x 10 wide. If | have your support, | will put the
application together which is due April 1. | am also considering waiting till next year to apply for
that grant for this project.




Upcoming Programming Updates:
Spring Break Programming;:

March 17 - Clay Pinch Pot Activity, 3—5 pm
March 18 — Painting Pinch Pot Activity, 3-5 pm
March 19 - Elementary Drama Camp, 2-5 pm
March 20 - Middle School Drama Camp, 2-5 pm
March 21 - High School Drama Camp, 2-5 pm

March 28, End of Life Options New Mexico Presentation, 3-5 pm

March 29 — Laura Ramnarace Book Reading (local author of Growing Home, Rising Home,
Sung Home).

Summer Reading Program:

June 2 -June 27 - New Mexico Summer Reading Program, M-F, 9:30 - 2 pm (NMPED will
pay 4 literacy instructors to work with 12 - 16 students, grades K - 8, with 4 students per
instructor). | have recruited 3 teachers and have a 4th non-teacher person in the process of
applying who would be a great candidate.

June 2 -Pre-K Drama Camp (Led by Wendy), 3-5 pm

June 3-K-2" Grade Drama Camp (Led by Wendy), 3-5 pm
June 4-3"- 5" Grade Drama Camp (Led by Wendy), 3-5 pm
June 5 - Middle School Drama Camp (Led by Wendy), 3—-5 pm

June 6 - High School Drama Camp (Led by Wendy), 3-5 pm

June 30 -July 2 - Summer Science Camp — (Led by Camille Amador. Volunteers Needed),
time TBA

June 23 - 28 — Nature Camp (Led by Silver City Watershed Keepers) All Day in the garden

July 7-11 - Eco Art Camp (Led by Oly Sturdevant of National Center for Frontier
Communities) 9:30 am - 12:30 pm

July 19 & 26 - Saturdays are for kids: Story Time and Art Lesson (Led by local artist Carmen
Ruiz), 1-3pm




