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COUNTY STRATEGIES

Opioid Remediation Collaborative

Multiple Counties
United for Recovery.
Commiitted to Change.

The Opioid Remediation Collaborative of New
Mexico (ORCNM) is a unified, multi-county
initiative focused on confronting the
devastating impacts of the opioid crisis in rural
New Mexico. Through collaboration, equity,
and evidence-based action, ORCNM bridges
gaps in prevention, treatment, and recovery
services—ensuring that resources reach the
communities that need them most.
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Counties Leading the Charge

Cibola County
+ Bluewater Fire Department Bluewater, NM
» Milan County Building Milan, NM
s Grants Public , Grants, NM
« Cibola County Manager Office Grants NM

To make Narcan more
readily available in
communities, we are
using FREE Narcan
distribution boxes.

Hidalgo County
» DWI Building Lordsburg NM
» Hope Haven Lordsburg, NM

These are secure,
publicly accessible boxes
that can hold up to 200
boxes of Narcan, which
can be accessed by

anyone in need.

Sierra County
+ Olive Tree, Truth or Consequences, NM

Valencia County
+ YDl Los Lunas, NM
+ 5t Vincent De Paul Los Lunas, NM
+ Meadowlake Community Center, Los Lunas,
NM
+ H2 Resource Center, Belen, NM

All Boxes, Narcan, Maintenance, & Upkeep will be handled

messss) FREE OF CHARGE! (e



?? WHY IS THERE A NEED FOR BOXES ??

Deaths due to Drug
Overdose in Grant
County, between,

2019-2023 totaled 45
individuals.

With a 28% increase
from March 2025 to
2026, New Mexico now
leads the nation in drug
overdose deaths

_ In Grant County there has
It’s not just about been at least 30 Overdose
addiction; accidental Calls to 911 between
ove_rdoses h?PPe“ January 1st & September
daily from simple 30th, 2026. Of these
medication mistakes. 12 took place in the Mining
District.




Memorandum
of Understanding
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Program Manager will handle
the setup and regularly check
on the boxes and Narcan

inventory and communicate
needs back to the ORC.




Daniel Graves

Grant County
Healthcare Program Manager

(575) 574-0177
dgraves@grantcountynm.gov
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