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Week 1
REGISTRATION IS NOW LIVE!

Virtual Institute Session #1 - "Managing Up, Across and Down: Multi-Level
Organizational Interactions"

Date: Wednesday, August 26, 2020

Time: 10:00am-12:00pm PT (1:00pm-3:00pm ET)

Fee: $50.00USD

Platform: Zoom Software - Video connection is required!

Points: 1 CMC Education or 1 MMC Advanced Education point upon
completion of the required learning assessment

This session is offered by Institute Director Claire Kinane and the University of
Georgia.

This session will explore and define various methods for choosing the appropriate
actions and communication styles to effectively interact with internal staff and
external clients, customers and vendors at all levels of an organization: those
more senior than you, including your Manager or other external executives; those
at peer or similar levels; and those at more junior levels than you, including
direct/indirect reports or other external junior contributors. How to effectively
collaborate or partner with, support, guide or influence others.

Specifics:

» This session is limited to the first 100 registrations only and is only open to
[IMC members actively pursuing the CMC or MMC designation. IIMC WILL
NOT be adding additional seats nor offering replays of these sessions.

« Session is open to all IMC members regardless of State/Province/Country.

» Payment will be made using PayPal (no PayPal account required). Online
credit card registrations only - no checks will be accepted. Staff is unable to
manually register any participant.
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