Municipal Officials Leadership Institute

Level li
July 18-19, 2024
Marriott Uptown, Albuquerque

Program

Thursday, July 18
8:30 AM 9:00 AM Breakfast & Registration

9:00 AM 9:30 AM Welcome & Introductions NMML/NSMIF Staff

9:30 AM 10:30 AM Roles & Responsibilities of the Geno Zamora, Partner, Ortiz &
Governing Body Zamora

10:30 AM 10:45 AM Break

10:45 AM 11:45 AM Introduction to Public Paul Kippert, General Counsel,
Procurement NMSIF

11:45 AM 12:45 PM Lunch

12:45 PM 2:00 PM Zoning for Success: Strategies Brennan Williams
for Municipal L.eaders

2:60 PM 3:00 PM Navigating the Grant Landscape: Chuck Thomas, Grant Funding
Strategies for Municipal Success Specialist, Petroglyph
Consulting

Break

Effective Public Safety Tim Johnson, Public Safety
Partnerships: Working With Your Director, NMSIF

Police Department

6:00 PM 7:30 PM Dinner - Marriott Uptown

Friday, July 19

8:00 AM - 9:30 AM Breakfast

9:00 AM - 10:15 AM Municipal Leadership Case Rebecca Martinez, Senior
Studies Policy Analyst, NMML/Retired
Clerk




10:15 AM

10:30 AM

11:45 AM
12:45 PM

1:45 PM

10:30 AM

11:45 AM

12:45 PM
1:45 PM

Break

Building a Culture of Safety:
Occupational Safety Basics 101

Lunch

Crisis Management 101

Advocating for Your City:
Lobbying 101

*Adjourn*

Erica Olguin, Loss Control
Director, NMSIF

James Defillippo,
Fire Chief/Director, Rio Rancho
Fire & Rescue Department

AJ Forte, Executive Director,
NMML

Larry Horan, Government
Relations Specialist




