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BACKGROUND

On July 16th, 2024 the City of Baxter approved the WSB Professional Services Contract for the 2026 CSAH 48
(Highland Scenic Road) Trail Connections Project (federally funded), municipal project number 4140. The first of
two segments will connect Marohn Road/Foley Road to Ashdale Lane, and the second segment will connect
Knollwood Drive. to Isle Drive. The pedestrian crossings at Marohn Road/Foley Road and Parkwood Drive are being
updated as well with refuges/medians.

The project utilizes two grants that were awarded to the City of Baxter and Crow Wing County. A Highway Safety
Improvement Program (HSIP) grant in the amount of $750,000, and a Transportation Alternatives Program (TA)
grant in the amount of $461,369. The City of Baxter, Crow Wing County, and WSB have held meetings throughout
the design stage to gather feedback, and the current plans and design are 100% complete.

WSB and City Staff are currently working with Crow Wing County to finalize a cost share agreement. These
conversations are ongoing. The current anticipated cost share amount based on the engineer’s estimate is shown
in the Financial Implications table.

Easements for the project have been obtained, and the Right of Way Certificate was submitted to State Aid. State
Aid approved the Right of Way Certificate, and it has been submitted to Central Office for review.

The plans, Right of Way Certificate, and specifications have been completed and reviewed by State Aid. They now
need final review and approval from the Central Office. The project will be advertised and bid once final approvals
have been received.

FINANCIAL IMPLICATIONS

WSB and City Staff have completed negotiations with property owners regarding easements. Easement acquisition
did come in under the original budgeted amount.

With the removal of the retaining wall, both segments of the trail construction are currently anticipated to be
properly funded. The tables below reflect the updated costs and project budget. The table also shows the current
anticipated project cost for The City of Baxter with the anticipated Crow Wing County cost participation amount.



Budget Ling ltem

Project at Grant Award

Project at Engineering Award

Current Anticipated Project Costs

Construction Segment 1 (TA Partion) $ 38569583 | % 383,285.00 | $ 570,712.03
Construction Segment 2 (HSIP Portion) $ 73T 7MMO1 5 825,000.00 | $ 740,161.35
Construction Total| $ 1,113.490.74 | $ 1,208,286.00 | $ 1,310,880.38
Engineering Segment 1 (TA Portion) $ 14108513 | $ 13791155 | $ 182 963.27
Engineering Segment 2 (HSIP Partion) $ 28383246 | 5 28233545 | 5 237,283.73
Engineering Total| $ 420917591 % 42024700 | 5 420,247.00
ROW Acquisition Segment 1(TA Portion) $ 37.650.00 | $ 37.650.00 | $ 62,430.00
ROW Acquisition Segment 2 (HSIP Portion) $ 33,350.00 | $ 33,350.00 | $ 8.200.00
ROW Acquisition Total| $ 71,000.00 | $ 71,000.00 | $ 70,630.00
City Legal Segment 1 (TAPaortion) $ 1255643 | $ 1255643 | $ 4.500.00
City Legal Segment 2 (HSIP Portion) $ 2369357 | % 2369357 | % 5,500.00
City Legal | $ 36,250.00 | % 36,250.00 | $ 10,000.00
Wetland Bank Credit % 1,424.80
Total Project Budget] 3 160065833 | % 1,735,783.00 | 3 1,813,182.18
Project Funding Group Project at Grant Award  |Project at Engineering Award Projected Funding
TA Grant (Segment 1) $ 308,55666 | 5 306,622.00 | $ 456,575.22
HSIP Grant (Segment 2) $ 500,000.00 | % 750,000.00 | $ 666,145.22
Crow Wing County $ 258794911 % 22542550 | $ 253,086.60
City of Baxter MSAS $ 58330677 | % 45372350 | 5 458,808.13
Total Project Funding 3 165065833 | % 1,735,783.00 | 3 1,834,615.17
City of Baxter:

City of Baxter TA Cost Share (20%) $ 7713817 | % 561,325.80 | $ 57.071.580
City of Baxter HSIP Cost Share | 10%) $ 50,000.00 | % 75,000.00 | $ 37.008.07

Remainder of Construction $ 177704901 | % 1533120 | $ -
Engineering $ 420917591 % 42024700 | 5 302,267.77
ROW Acquisition $ 71,000,001 % 71,000.00 | % 35,315.00
City Legal $ 36,250.00 | % 36,250.00 | $ 5,000.00
Wetland Bank Credit $ 712.40
Total CityCost:| $ 84210167 | 5 672,154.00 | 5 437,375.14
Available MSAS to City| $ 58330677 | % 45372850 | % 453,808.13
Remaining City Cost (Amount needed to fund project)] $ 258794911 % 22542550 | % (21,432.99)

STAFF RECOMMENDATIONS

COUNCIL ACTION REQUESTED




