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Supplemental Letter Agreement 

 
In accordance with the Master Agreement for Professional Services between City of Baxter (“Client”), and Short 
Elliott Hendrickson Inc. (“Consultant”), effective October 17, 2017, this Supplemental Letter Agreement dated May 
28, 2024 authorizes and describes the scope, schedule, and payment conditions for Consultant’s work on the 
Project described as: 2024 Well Replacement Exploration. 
 
 

Client’s Authorized Representative: Trevor Walter 

Address: 13190 Memorywood Drive, Baxter, Minnesota 56425 

Telephone: 218.838.5281 email: twalter@baxtermn.gov 

  

Project Manager: Melanie Niday 

Address: 2351 Connecticut Avenue, Suite 300, Sartell, Minnesota 56377 

Telephone: 320.229.4346 email: mniday@sehinc.com 

 
 
Scope: The Services to be provided by Consultant: 
 
The City of Baxter is experiencing a significant decrease in available aquifer capacity in water supply wells within 
their existing well field. Recent rehabilitation projects have not been effective at providing a long-term solution to 
the capacity issue likely due to multiple factors. Further evaluation of the existing wells indicates significant 
interference between wells resulting is excessive drawdown and reduced capacity. Under a separate services 
agreement, the Consultant has recommended further evaluation of potential replacement wells on the City 
property to the east. Based on a recommendation from the Consultant, the services herein initiate a drilling 
program to characterize aquifer conditions through a sonic drilling program, soil sampling, observation well 
installation, and water quality testing. Therefore, the goal of this well replacement exploration is to attempt to 
establish sufficient information to fast track, as necessary, the design and installation of replacement water supply 
wells without the time an expense to install test wells. 
 
Services include preparations to obtain drilling services bids from a qualified drilling company, field oversight by a 
geologist during drilling and observation well installation, coordination of water quality sample collection, and 
presentation of the investigation findings. The proposed field investigation includes the selection of drilling 
locations to complete two exploratory soil borings and the installation of two observation wells in an area 
proposed for well replacement construction. 
 
Task 1: Field Preparation/Contractor Selection 

• Evaluate existing conditions using City and published information regarding geology, past site use, etc. 
• Select final drilling locations based on existing information and regulatory setback criteria for water supply 

wells. 
• Finalize drilling needs, methods, and soil sampling criteria (it is assumed that Rotosonic drilling methods 

will be completed to provide continuous soil sampling of which there are limited contractors that provide 
that service). 

• Prepare and coordinate a request for bid to qualified drilling contractors. 
• Once the bids have been received, recommend final contractor selection to the City of Baxter. 
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Task 2: Field Investigation 

• Provide contractor coordination for drilling services. 
• Mobilize and provide drilling oversight for two drilling locations including: 

o Log soil borings in accordance with ASTM standards. 
o Coordinate with contractor for a preliminary capacity test with the installation of a temporary 

screen and high-capacity pump. 
o Establish final observation well construction specifications including depth and screened interval. 
o Coordinate with contractor for the selection and evaluation with of soils for screen and filter pack 

sizing of planned water supply wells. 
• Coordinate final development of observation wells with contractor: 

o Collect of water quality samples the two observations following well development and forward to a 
drinking water laboratory for select water quality analysis to include: metals, inorganic analytes, 
hardness (and associated analytes), volatile organic compounds, and pesticides. 

o Note that survey services are not included at this time; in preparation for final design, vertical and 
horizontal control should be established for all boreholes/observation wells including any nearby 
site features such as utilities, buildings, and other property elements in order to tie the project site 
into the existing wellfield and associated infrastructure. 
 

Task 3: Report Preparation 

• SEH will prepare a final report summarizing the results of the exploratory services. The final report will 
include the following:  

o Soil boring logs. 
o Preliminary capacity test results. 
o Observation well construction data. 
o Grain-size distribution and water supply well construction recommendations. 
o Drilling contractor records. 
o Water quality results and summary tables. 
o Recommendations on the construction of replacement water supply wells. 
o Draft conceptual well field development plan. 

 
Schedule: 
The Consultant will start Task 1 services with the notice to proceed with anticipated completion during July 2024. 
However, due to current sonic drilling services demand, the schedule for the actual field investigation outlined in 
Task 2 will be dependent on contractor schedules. Once the selected driller begins the field investigation, the field 
portion of the project should be completed within one – two weeks with the final report completed approximately 
one month following observation well sampling.  
 
Payment: 
The hourly not-to-exceed fee is $31,200, including expenses. We may shift fee between project phases in order to 
complete the work but will not exceed the total project fee without approval. 
 

Task 1: Field Preparation/Contractor Selection $ 4,200 
Task 2: Field Investigation $ 18,500 
Task 3: Report Preparation $ 8,500 
Total $ 31,200 

 
The payment method, basis, and frequency and other special conditions are set forth in attached Master 
Agreement Exhibit A-1. 
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Other Terms and Conditions: Other or additional terms contrary to the Master Agreement for Professional 
Services that apply solely to this project as specifically agreed to by signature of the Parties and set forth herein: 
None. 
 
 

Short Elliott Hendrickson Inc.  City of Baxter 

By: [[DocuSignSignature_1]]  By: [[DocuSignSignature_2]] 

Full Name: 
Title: 

Scott Hedlund 

Principal  
Full Name: 
Title: 

[[DocuSignFullName_2]] 
[[DocuSignTitle_2]] 

  City of Baxter 

   By: [[DocuSignSignature_2]] 

   
Full Name: 
Title: 

[[DocuSignFullName_2]] 
[[DocuSignTitle_2]] 
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Exhibit A-1 

to Supplemental Letter Agreement 

Between City of Baxter (Client) 

and 

Short Elliott Hendrickson Inc. (Consultant) 

Dated May 28, 2024 
 

Payments to Consultant for Services and Expenses 

Using the Hourly Basis Option 
 
The Agreement for Professional Services is amended and supplemented to include the following agreement of the 
parties: 

A. Hourly Basis Option 

The Client and Consultant select the hourly basis for payment for services provided by Consultant. Consultant 
shall be compensated monthly. Monthly charges for services shall be based on Consultant’s current billing 
rates for applicable employees plus charges for expenses and equipment. 

Consultant will provide an estimate of the costs for services in this Agreement. It is agreed that after 90% of 
the estimated compensation has been earned and if it appears that completion of the services cannot be 
accomplished within the remaining 10% of the estimated compensation, Consultant will notify the Client and 
confer with representatives of the Client to determine the basis for completing the work. 

Compensation to Consultant based on the rates is conditioned on completion of the work within the effective 
period of the rates. Should the time required to complete the work be extended beyond this period, the rates 
shall be appropriately adjusted. 

B. Expenses 

The following items involve expenditures made by Consultant employees or professional consultants on 
behalf of the Client. Their costs are not included in the hourly charges made for services but instead are 
reimbursable expenses required in addition to hourly charges for services and shall be paid for as described 
in this Agreement: 

1. Transportation and travel expenses. 

2. Long distance services, dedicated data and communication services, teleconferences, Project Web sites, 
and extranets. 

3. Lodging and meal expense connected with the Project. 

4. Fees paid, in the name of the Client, for securing approval of authorities having jurisdiction over the 
Project. 

5. Plots, Reports, plan and specification reproduction expenses. 

6. Postage, handling and delivery. 

7. Expense of overtime work requiring higher than regular rates, if authorized in advance by the Client. 

8. Renderings, models, mock-ups, professional photography, and presentation materials requested by the 
Client. 

9. All taxes levied on professional services and on reimbursable expenses. 

10. Other special expenses required in connection with the Project. 

11. The cost of special consultants or technical services as required. The cost of subconsultant services 
shall include actual expenditure plus 10% markup for the cost of administration and insurance. 

The Client shall pay Consultant monthly for expenses. 
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C. Equipment Utilization 

The utilization of specialized equipment, including automation equipment, is recognized as benefiting the 
Client. The Client, therefore, agrees to pay the cost for the use of such specialized equipment on the project. 
Consultant invoices to the Client will contain detailed information regarding the use of specialized equipment 
on the project and charges will be based on the standard rates for the equipment published by Consultant. 

The Client shall pay Consultant monthly for equipment utilization. 

 


























