
 

ITEM REPORT 

CITY COUNCIL 

Agenda Date: 11/21/2023 

Agenda Section: Consent Agenda 

Department Origination: Public Works 

Agenda Item: Approve the Anderson Brothers Construction Partial Pay Estimate No. 10 in the amount 
of $99,498.22 for the 2022 TH 210 and Inglewood Drive Improvements Project, City 
Improvement No. 4121 

Approval Required: Simple Majority Vote 

BACKGROUND 

The City Council awarded the construction contract for the 2022 TH 210 and Inglewood Drive Improvements Project 
to Anderson Brothers Construction on August 16, 2022 in the amount of $2,127,824.08.  The notice to proceed was 
issued on August 29, 2022 and the contractor began work on September 15, 2022. 

The concrete median work, striping, and signage within TH 210 was completed on August 11, 2023.  Lane restrictions 
on TH 210 were removed on August 11, 2023 and the Knollwood Drive RCI opened to traffic.  Punchlist items and 
traffic control additions approved in October were completed on October 27th.  Pay Estimate No. 10 includes items 
associated with the added gore striping on the southbound Inglewood Drive left turn lane to TH 210, the stop sign 
added at Foley Road and Inglewood Drive, and lowering the project retainage from 5% to 1% and unit price work 
completed by October 27, 2023. 

Article 15 of the Standard General Conditions of the Construction Contract outlines the process for making progress 
payments to the Contractor.  Progress payments for unit price contracts are made based on the number of units 
completed during a pay period.  The application is reviewed and approved by the Contractor and Engineer prior to 
submittal to the City for processing. 

Partial Pay Estimate No. 10 is presented in the amount of $99,498.22.  The payment includes the cost of unit price 
work completed through Friday, October 27, 2023 and Change Order No. 1, 2, and 3 items.    

FINANCIAL IMPLICATIONS 

The Contractor has earned $2,282,992.29 to date which represents 98% of the contract value and the city has 
previously reimbursed the contractor $44,951.46 for storm sewer items purchased in 2022.  All storm sewers have 
been installed and the stored material is zeroed out in this pay estimate.  With the project substantially complete 
the project retainage of 5% has been lowered to 1%, previous payments in the amount of $2,160,664.14 were made 
to the contractor, which results in a payment of $99,498.22. 

Following award of this TH 210/Inglewood Drive project, MnDOT notified the City that an additional $650,915.40 
of Federal Funds is available to be used on the project.  The amended Cooperative Agreement between MnDOT 
and the City of Baxter was approved by city council on November 1, 2022.   

 

 

 



Current project contributions: 

 

The overall project budget and status of project cost is as follows: 

 

 

Below is the current project contingencies. 



 

Note that the City’s portion of the project contingency has changed from past RCAs. This is because Bolton & Menk 

has projected the City will to not spend all the dedicated BNSF federal funds, allowing us to shift those funds to 

construction costs, alleviating city responsible costs. There also has been some funding columns updates as we are 

approaching project closure that has put more of a burden on MnDOT and Federal Aid than what was previously 

showing as City costs. 

STAFF RECOMMENDATIONS 

Staff have no concerns with the work completed this period and recommend making progress payment as outlined 
in Partial Pay Estimate No. 10 in the amount of $99,498.22. 

COUNCIL ACTION REQUESTED 

MOTION to approve the Anderson Brothers Construction Partial Pay Estimate No. 10 in the amount of $99,498.22 
for the 2022 TH 210 and Inglewood Drive Improvements Project, City Improvement No. 4121. 

 


