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Supplemental Letter Agreement 

 
In accordance with the Master Agreement for Professional Services between City of Baxter (“Client”), and Short 
Elliott Hendrickson Inc. (“Consultant”), effective October 17, 2017, this Supplemental Letter Agreement dated 
February 1, 2024 authorizes and describes the scope, schedule, and payment conditions for Consultant’s work on 
the Project described as: 2024 South Forestview Area Improvements - Construction Phase Services. 
 
 

Client’s Authorized Representative: Trevor Walter, PE 

Address: 13190 Memorywood Drive, Baxter, Minnesota 56425 

Telephone: 218.838.5281 email: twalter@baxtermn.gov 

  

Project Manager: Scott Hedlund 

Address: 416 South 6th Street, Suite 101, Brainerd, Minnesota 56401 

Telephone: 612.865.3509 email: shedlund@sehinc.com 

 
 
Scope: The Services to be provided by Consultant are based on the 2024 South Forestview Area Improvements 
final construction Contract Documents prepared by SEH and approved by Client on January 16, 2024. 
 
CONSTRUCTION ADMINISTRATION           $155,000.00 

Provide construction administration services associated with construction of the proposed improvements and 

coordination with the Contract Documents. Specific tasks included are: 

• Coordinate execution of the Contract Documents 

• Coordinate and attend a pre-construction conference 

• Coordinate, attend, and facilitate neighborhood informational meeting with Contractor and SEH team in 

attendance after pre-construction conference - up to one (1) meeting. 

• Prepare project website updates 

• Review Contractor material submittals and shop drawings for compliance with the plans and 

specifications 

• Coordinate and conduct weekly construction meetings. Up to 30 meetings. 

• Project status reports (monthly during active construction). 

• SWPPP monitoring 

• Preparation of Contractor payment requests. Up to eight (8) payment requests. 

• Review and preparation of change orders and work directives 

• Serve as the liaison between City, Contractor and the Public 

• Review project status, pay estimates and change orders with Utilities Commission and City Council 

• Deliverables: Agendas and meeting minutes/notes, copies of pertinent project correspondence. 

 

CONSTRUCTION STAKING           $115,000.00 

Provide construction staking and field survey services associated with the proposed trail construction. Specific 

tasks included with this proposal are: 

• Generate staking files for the design elements shown in the plans 

• Provide construction staking (staked once) for: clearing & grubbing, removals, sanitary sewer, water, 

culverts, roadway centerline offsets, subgrade and aggregate/reclaim base bluetops, erosion control, 

construction limits, intersection street lighting, signing, pavement markings. 

• Document staked point locations and elevations 
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• Provide Contractor with construction staking information. 

  

CONSTRUCTION OBSERVATION        $370,000.00 
Provide construction observation services (ie Resident Project Representative; RPR) to document conformance to 

the Contract Documents.  Specific tasks included are: 

• Provide part-time field observation of the following items 

o Traffic control 

o Removals 

o Clearing and grubbing 

o Roadway subgrade 

o Aggregate/reclaim base 

o Pavement markings and signage 

o Restoration and project clean up 

• Provide full-time field observation of the following items 

o Sanitary sewer 

o Water 

o Culverts 

o Concrete flatwork 

o Bituminous roadway and driveways 

• Observe and document testing procedures and results 

• Document daily work activities for conformance to the plans and specifications 

• Measure and document bid items for payment 

• Assist the City with the final walkthrough and project closeout. 

• Assumes up to 2,600 hours of observation. 

• Deliverables: Copies of pertinent project documentation. 

 

 CONSTRUCTION MATERIALS TESTING SERVICES           $80,000.00 

We will subcontract with a geotechnical firm to conduct the necessary grading & base, concrete, and bituminous 

construction materials sampling and testing for the project. The assumed scope is based on the 2023 SALT 

MnDOT Schedule of Materials Control and the current project scope assumptions.  

  

POST-CONSTRUCTION SERVICES           $40,000.00 

We will complete post–construction services in accordance with City requirements. Specific tasks included with 

this proposal are: 

• Complete record drawing survey of new or altered sanitary sewer, water and storm water pipes & 

services, structures and appurtenances. Record drawing survey for signs will be completed using City 

equipment.  

• Re-establish removed or disturbed property boundary markers 

• Preparation of property boundary certificate of survey 

• Preparation of “Record Drawing” document 

• Project closeout 

• Deliverables: Electronic PDF of record drawing documents, record drawing survey point file, property 

boundary certificate of survey (for re-establishment of initially found property pins). 

  

REIMBURSABLE EXPENSES     $40,000.00 

Reimbursable expenses include vehicle mileage, vehicle and equipment charges, printing, reproductions, and 
postage.  
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ASSUMPTIONS & EXCLUSIONS 
The following assumptions and exclusions were taken into consideration when preparing this contract: 

• Construction Materials Testing (CMT) will be provided by Braun Intertec as a subconsultant to SEH. 
Testing services needed are based on the final construction Contract Documents construction scope, and 
any services needed beyond the estimated $80,000 CMT fee would be considered Additional Services. 

• Construction phase services fees are based on up 30 weeks of construction in 2024. Construction 
services beyond 30 weeks would be considered Additional Services. 

o Construction observation (Resident Project Representative) services beyond 2,600 hours would 
be considered Additional Services.  

• Construction will occur in 2024 (up to 30 weeks) and 2025 (up to 2 weeks). 
 
Resident Project Representative Services 
RPR services will be provided in accordance with attached Exhibit B.  
 
Additional Services and Exclusions: Services from SEH not listed above, if required or requested, can be 
provided to the City at our normal hourly rates. 
  
Schedule: Construction substantial completion is planned for November 1, 2024. Construction final completion is 
planned for June 13, 2025.  
  
Payment: The fee is hourly not to exceed $800,000.00 including expenses and equipment.  
  
The payment method, basis, frequency and other special conditions are set forth in the Master Agreement Exhibit 
A-1. 
 
Other Terms and Conditions: Other or additional terms contrary to the Master Agreement for Professional 
Services that apply solely to this project as specifically agreed to by signature of the Parties and set forth herein: 
None. 
 
 
 
 
 

Short Elliott Hendrickson Inc.  City of Baxter 

By: [[DocuSignSignature_1]]  By: [[DocuSignSignature_2]] 

Full Name: 
Title: 

[[DocuSignFullName_1]] 
[[DocuSignTitle_1]]  

Full Name: 
Title: 

[[DocuSignFullName_2]] 
[[DocuSignTitle_2]] 

   City of Baxter 

   By:  

   
Full Name: 
Title:  

 
  

Scott Hedlund
Principal



Client: Service Description:Work Site Address:

Forestview Drive
River Vista Drive
River Vista Court
Parkview Circle
Riverwood Road
Medford Road
Maryland Road
Baxter, MN

Short Elliott Hendrickson, Inc.
Neil Heinonen
3535 Vadnais Center Dr
Saint Paul, MN 55110

Construction Materials Testing

Description Quantity Units Unit Price Extension

Phase 1 MnDOT Testing

Activity 1.1 Soil Testing $42,499.00

207 Compaction Testing - Nuclear 221.00 Hour 94.00 $20,774.00

Work Activity Detail Qty Units Hrs/Unit Extension
Utilities, Storm, Sanitary, Water Main 50.00 Trips 4.00 200.00
Roadway Embankment 5.00 Trips 3.00 15.00
Subgrade Preparation 2.00 Trips 3.00 6.00

1308 Nuclear moisture-density meter charge, per hour 221.00 Each 28.00 $6,188.00

217 Compaction Testing - DCP's 20.00 Hour 94.00 $1,880.00

Work Activity Detail Qty Units Hrs/Unit Extension
Aggregate Base 5.00 Trips 4.00 20.00

209 Sample pick-up 9.00 Hour 94.00 $846.00

126 Project Engineer, If Requested 2.00 Hour 186.00 $372.00

1318 Moisture Density Relationship (Proctor) 10.00 Each 200.00 $2,000.00

1162 Sieve Analysis with 200 wash, per sample 11.00 Each 156.00 $1,716.00

1688AG Percent Crushed, Aggregate Base, per sample 1.00 Each 94.00 $94.00

1530AG Asphalt Content of Aggregate Base, per sample 1.00 Each 164.00 $164.00

1226 Topsoil Testing without nutrients, per sample 1.00 Each 340.00 $340.00

1861 CMT Trip Charge 65.00 Each 125.00 $8,125.00

Activity 1.2 Concrete Testing $8,263.00

261 Concrete Testing 24.00 Hour 94.00 $2,256.00

Work Activity Detail Qty Units Hrs/Unit Extension
Sidewalks 3.00 Trips 4.00 12.00
Driveway Aprons 3.00 Trips 4.00 12.00

278 Concrete Cylinder Pick up 15.00 Hour 94.00 $1,410.00

Work Activity Detail Qty Units Hrs/Unit Extension
Cylinder Pickup 6.00 Trips 2.50 15.00

1364 Compressive strength of  concrete cylinders, per specimen 18.00 Each 38.00 $684.00

Work Activity Detail Qty Units Hrs/Unit Extension
Sidewalks 3.00 Set 3.00 9.00
Driveway Aprons 3.00 Set 3.00 9.00

215 Concrete Ready Mix Plant Monitoring 10.00 Hour 122.00 $1,220.00

Work Activity Detail Qty Units Hrs/Unit Extension
Sidewalks 1.00 Trips 5.00 5.00
Driveways 1.00 Trips 5.00 5.00

1162CO Sieve Analysis, per sample 4.00 Each 166.00 $664.00

226 Project Manager 1.50 Hour 186.00 $279.00

1861 CMT Trip Charge 14.00 Each 125.00 $1,750.00

Activity 1.3 Pavement Testing $17,743.00
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Proposal Total: $79,539.00

222 Bituminous Verification Testing 56.00 Hour 122.00 $6,832.00

Work Activity Detail Qty Units Hrs/Unit Extension
Bituminous Plant Monitoring 7.00 Trips 8.00 56.00

2689 MnDOT Bituminous Verification, per sample 7.00 Each 758.00 $5,306.00

221 Mark and Observe Contractor Coring 24.00 Hour 122.00 $2,928.00

Work Activity Detail Qty Units Hrs/Unit Extension
Mark & Observe Contractor Coring & Testing 4.00 Trips 6.00 24.00

1542 Thickness and Density of Bituminous Core 21.00 Each 62.00 $1,302.00

1861 CMT Trip Charge 11.00 Each 125.00 $1,375.00

Activity 1.4 Project Management $11,034.00

226 Project Manager 35.00 Hour 186.00 $6,510.00

1230 MnDOT Final Report, If Requested 1.00 Each 2,000.00 $2,000.00

228 Senior Project Manager 4.00 Hour 208.00 $832.00

238 Project Assistant 18.00 Hour 94.00 $1,692.00

Phase 1 Total: $79,539.00
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