
CHANGE ORDER NO. 4 

OWNER 

CONTRACTOR 

ENGINEER 

Project 

City of Baxter  DATE January 14, 2026 

Pratt’s Affordable Excavating Inc.  SEH No. BAXTE 181112 

SEH  City No.  6011-45040 

2025 Water Supply Improvements – Wells 5 & 6: Contract B – Raw Water Main & Electrical Imp 

You are directed to make the following changes in the Contract Documents: 

Description: 
The categories and items below are listed to provide background, added contract items, or adjustments to contract 
items to identify changes to the contract.  

Part 1: 
Upon completion of wall heaters in the vaults, City Staff noted that thermostats were desirable with a configuration to 
match the configuration in the City’s water tower control rooms. City staff requested that the thermostats be installed 
and requested them to be installed near the freeze alarm. Thermostats were provided, and conduit/wiring 
modifications were completed in each vault. Payment for the work is accounted for in the item below. 

ITEM DESCRIPTION UNIT QUANTITY UNIT COST AMOUNT 
101 VAULT THERMOSTATS AND WIRING LUMP SUM 1.00 $2,118.90 $2,118.90 

TOTAL $2,118.90 

Part 2: 
The plan called for a dehumidifier to be “supplied and installed by others”. The intent was to have this work completed 
by City Staff. During the project, it was suggested to have the Contractor complete the installation of the dehumidifier 
and drain piping. Payment for the work is accounted for in the item below.  

ITEM DESCRIPTION UNIT QUANTITY UNIT COST AMOUNT 
102 DEHUMIDIFIERS LUMP SUM 1.00 $1,223.50 $1,223.50 

TOTAL $1,223.50 

Part 3: 
The ladders that were provided for the vaults did not extend to the top of the vault. The Contractor ordered a short 
ladder extension for each vault, and installed the extensions. Payment for the work is accounted for in the item below. 

ITEM DESCRIPTION UNIT QUANTITY UNIT COST AMOUNT 
103 LADDER EXTENSIONS LUMP SUM 1.00 $2,552.26 $2,552.26 

TOTAL $2,552.26 

Part 4: 
The flowmeter supplied as part of Contract C did not work properly during the startup procedures. The Contractor that 
supplied the flowmeter suggested that an alternate gasket material was required to be used due the generally lower 
pressure in the system. The Contractor (Pratt’s) ordered the alternate material and disassembled the valve to install 
the gasket. Payment for the work is accounted for in the item below. 

ITEM DESCRIPTION UNIT QUANTITY UNIT COST AMOUNT 
104 REPLACE GASKETS IN AIR RELEASE 

VALVE 
LUMP SUM 1.00 $655.99 $655.99 

TOTAL $655.99 



Attachments: 
Supporting documentation from Holden Electric and Pratt’s Affordable Excavating, Inc. 
 
 

ITEM 
CHANGE IN 

CONTRACT PRICE 

CHANGE IN CONTRACT TIMES 
Substantial 
Completion 

Ready for Final 
Payment 

Original Contract Price: $1,124,854.10 09/26/2025 10/31/2025 

Net increase (decrease) from previous Change 
Order No. 1 to 3: 

$77,317.93 10/31/2025 06/12/2026 

Contract price prior to the Change Order: $1,202,172.03 10/31/2025 06/12/2026 

Net increase (decrease) of this Change Order: $6,550.65 No Change No Change 

Contract price with all approved Change Orders: $1,208,722.68 10/31/2025 06/12/2026 

 
 
In accordance with the Minnesota Uniform Transaction Act, an electronic signature on this document is binding and 
afforded the same effect as if the document was signed by hand. 
 
 

RECOMMENDED: ACCEPTED 

SEH Pratt’s Affordable Excavating Inc. 

13850 Bluestem Court, Suite 150 23069 Swan Lane 

Baxter, MN 56425 Merrifield, MN 56465 

By:  By:
 

 

Title: Project Engineer Title:  

Date:  Date:  
 
 

APPROVED: APPROVED: APPROVED: 

City of Baxter Utilities Commission City of Baxter City of Baxter 

13190 Memorywood Drive 13190 Memorywood Drive 13190 Memorywood Drive 

Baxter, MN 56425 Baxter, MN 56425 Baxter, MN 56425 

By:  By:  By: 

 

Title:  Title:  Title: 
 

Date:  Date:  Date: 
 

 
 
X:\AE\B\BAXTE\181112\7-const-svcs\71-mgmt\50-chg-order\_Contract B - Raw WM & Electrical\CO #4\Change Order No. 4.docx 

01/22/2026

Treasurer

1/23/26

Laura Pratt



Including 5% Markup = $2,118.90







Invoice
Date

11/14/2025

Invoice #

5464

Bill To

City of Baxter
13190 Memorywood Drive
Baxter, MN 56425

Pratt's Affordable Excavating, Inc.

Pratt's Affordable Excavating, Inc.

23069 Swan Lane
Merrifield, MN 56465

23069 Swan Lane
Merrifield, MN 56465 Terms

Due on receipt

Project

Total

Balance Due

Balance Due

Payments/Credits

PLEASE DETACH AND RETURN TOP PORTION WITH YOUR PAYMENT.

Please check box if address is incorrect or has changed, and indicate change(s)
on reverse side.

New e-mail address? Enter here: _____________________________

Description Qty Rate Amount

7.  The alternate for parking lot did not have quantities for install
topsoil on the edge and the labor to place it
skidsteer, off road, landscape dump truck, labor hours

6 350.00 2,100.00

2 sand pros and 2 laborers to get raked out 7 300.00 2,100.00
8.  Vault sand 6 needed a sump pump installed in each location to
pump water of vaults.  We installed 4" steel vent pipe to pump
water out and 1" lines going up to them.
parts 1939.12 x 15% 2,229.99 2,229.99
Hours for 3 laborers 6 hours each 18 100.00 1,800.00
9.  Vaults Sand 6 needed dehumidifiers installed in them to keep
moisture down.  We purchased and installed them from Menards.
parts: dehumidifiers 368.26 x 15% 423.50 423.50
plumbing to run drain lines estimate 200.00 200.00
Hours for 2 laborers 2 hours each 4 100.00 400.00
Drill new holes and changed outlets to help keep screens from
freezing
Hours for 2 laborers 2 hours

4 100.00 400.00

10.  We removed dirt that well development filled inside of dirt
berm by well 5
Hours for skidsteer

2.5 150.00 375.00

REVISED!

Page 2

A 1 1/2% service charge will be applied on all balances
paid passed 30 days.  For billing inquiries: 218-765-4244.

$22,003.49

$22,003.49

$0.00

$22,003.49

4

$1223.50



Datlcatea to Service 6 QualHy* 

Order Confirmation 

Thank you for your order! 
Order Confirmation Number: 66193579 

An email will be sent to slpratt@brainerd.net 
shortly with your order information including order tracking information. Please print this email for your records and make note of this confirmation 
number. 

^ Pick Up at Store 

store Location igil^ Pelonis® 35-Pint Gravity Drain Dehumidifler 

BAXTER 
: •* SKU: 6235336 

BAXTER $169.99/each QTY: 2 $339.98 
i t 15236 DELLWOOD DR 

$169.99/each QTY: 2 $339.98 
i t 

BAXTER, MN 56401 ! 1 
• J 

Order Summary 

Merchandise Subtotal: $339.98 

Processing Fees; $1.40 

Sales Tax: $26.88 

Total $368.26 

Use your Menards® BIG Card and 
save BIG! 

BSB Earn a 2% rebate* on all 
Menards® purchases or take 
advantage of financing offers 
when you use your Big Card. 

•Please Note: Mail-in Rebate is in the form of merchandise credit check, valid in-store only. Merchandise credit ctiecl< is not valid towards purchases made on MENARDS.COM*. By 
submitting this rebate form, you agree to resolve any disputes related to rebate redemption by binding arbitration and you viraive any right to file or participate in a class action. Terms and 
conditions available at wvuw.rebateinternational.com® 

https://secure.menards.com/checkout/confimation.html 10/7/25, 5:45 AM 
Page 1 of 1 



1

Neil Heinonen

From: Laura Pratt <slpratt@brainerd.net>

Sent: Tuesday, January 20, 2026 8:43 AM

To: Neil Heinonen

Cc: Shane Murphy

Subject: CO Baxter

Good morning! 
 
1.  We added a 2' in one vault and a 3' ladder extension in the other vault as requested. 
labor:  2 laborers 1.5 hours each = 3 hours x 100 = $300 
parts:  2,252.26 
total = $2,552.26 
 
2.  Rebuild air release valves with gaskets for low pressure flow 
labor:  2 laborers 1.5 hours each = 3 hours x 100 = 300 
parts: 355.99 
total = $655.99 
 
3.  We were asked to build drop pipes for blower system to bottom of vault.  We had to fabricate 
adapter plates to bolt onto existing blowers and build drop pipes over and down 
labor:  2 laborers 2.5 hours each = 5 hours x 100 = $500 
parts:  176.85 
total = $676.85 
 
Have a great day! 
 
Laura Pratt 
Pratt's Affordable Excavating, Inc. 
218-765-4244 




