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Supplemental Letter Agreement 

 
In accordance with the Master Agreement for Professional Services between City of Baxter (“Client”), and Short 
Elliott Hendrickson Inc. (“Consultant”), effective October 17, 2017, this Supplemental Letter Agreement dated 
February 17, 2026 authorizes and describes the scope, schedule, and payment conditions for Consultant’s work 
on the Project described as: 2025-2026 Water System Capital Asset Management Plan (CAMP) Updates. 

 
 

Client’s Authorized Representative: Trevor Walter, PE 

Address: 13190 Memorywood Drive, Baxter, Minnesota 56425 

Telephone: 218.838.5281 Email: twalter@baxtermn.gov 

  

Project Manager: Kevin Young 

Address: 13850 Bluestem Court, Suite 150, Baxter, Minnesota 56425 

Telephone: 320.229.4306 Email: kbyoung@sehinc.com 

 
 
Scope: The Services to be provided by Consultant: 

• Assist the Client with updating the Excel spreadsheet that identifies and lists mutually agreed water 
system assets that the Client uses as a tool for implementation of the Client’s Water System Capital Asset 
management Plan (CAMP). This spreadsheet will here forth be regarded as the “Water CAMP document” 
and is intended to assist the Client as a tool for:  

o Annual financial planning and budgeting.  
o Annual work order development for asset maintenance and replacement matters.  
o Asset improvement tracking.  

• Water CAMP document asset groups to be updated and completed include:  
o Well Facilities.  
o Water Treatment Facilities.  
o Water Storage Facilities.  
o Water Pumping Facilities.  
o Water Interconnect Facilities.  
o Water Main Assets.  
o Hydrant Assets.  

• Assist the Client with identification and updating asset entries for:  
o Useful life in years – confirming past Client experience as appropriate.  
o Annual maintenance costs – confirming past Client experience as appropriate.  
o Installed cost or replacement cost – confirming past Client experience as appropriate.  

• Updated Water CAMP document:  
o Preparation will follow previous version of document prepared by SEH in 2025.  
o Will set all values as February/March 2026 present worth.  
o Will be set up to allow for Client’s future yearly inflation percentages to assist with Client’s 

estimate of future asset replacement values.  
 
Additional Services and Exclusions: 

Services from SEH not listed above, if required or requested, can be provided to the City at our normal hourly rates. 
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Schedule: 

The Consultant will start the work for CAMP Updates upon notice to proceed, with an expected delivery timeframe 
as follows. 
 

Kickoff Meeting ....................................................................................... late February 2026 
CAMP Updates .................................................................................... February - April 2026 
CAMP Review Meeting ......................................................................................... April 2026 
CAMP Presentation to Utility Commission ........................................................ May 6, 2025 

 
 
Payment: 

The fee is hourly not-to-exceed $9,500.00 including expenses and equipment.  
 
The payment method, basis, frequency and other special conditions are set forth in attached Master Agreement 
Exhibit A-1. 
 
Other Terms and Conditions: Other or additional terms contrary to the Master Agreement for Professional 
Services that apply solely to this project as specifically agreed to by signature of the Parties and set forth herein: 
None. 
 

 
 

Short Elliott Hendrickson Inc.  City of Baxter 

By: [[DocuSignSignature_1]]  By: [[DocuSignSignature_2]] 

Full Name: Kevin Young  Full Name: [[DocuSignFullName_2]] 

Title: Project Manager  Title: [[DocuSignText_2]] 

  City of Baxter 

   By: [[DocuSignSignature_2]] 

   Full Name: [[DocuSignFullName_2]] 

   Title: [[DocuSignText_2]] 

 


























