
 

ITEM REPORT 

UTILITIES COMMISSION 

Agenda Date: 10/7/2026 

Agenda Section: Business Item 

Department Origination: Public Works 

Agenda Item: 
 
Approve the Young Excavating Change Order No. 3 in the increased amount of 
$14,563.00 for the CSAH 48 Trail Connection Project, Municipal Project No. 4140 

Approval Required: Simple Majority Vote 

BACKGROUND 

Young Excavating was awarded the contract for the CSAH 48 Trail Connection Project in the amount of 
$1,489,037.63 on August 18th, 2026. 

During construction, the existing corrugated metal pipe (CMP) culvert that crossed Parkwood Drive adjacent to 
CSAH 48 was uncovered and the pipe was beginning to rust about halfway through the roadway. As new bituminous 
was going to be constructed above it, the City and County decided to replace the existing corrugated metal pipe 
culvert with a reinforced concrete pipe culvert as the rusting corrugated metal pipe culvert will not last as long as 
the new bituminous pavement.  

This additional scope of work was tracked as time and materials and will utilize the hourly rates that were negotiated 
and approved by state aid.  

FINANCIAL IMPLICATIONS 

The tables below reflect the updated costs and project budget with Change Order No. 3 incorporated.  



 

Staff is proposing to utilize state aid funds to pay for Change Order No. 3. If Change Order No. 3 is approved by 
state aid, there will be $688,766.49 eligible for state aid funds on the project meaning there is $193,103.01 of 
eligible state aid not being utilized. 

STAFF RECOMMENDATIONS 

Staff recommends approval of the Young Excavating Change Order No. 3 in the increased amount of $14,563.00 
for the CSAH 48 Trail Connection Project, Municipal Project No. 4140 contingent upon state aid approval. 

COUNCIL ACTION REQUESTED 

MOTION to approve the Young Excavating Change Order No. 3 in the increased amount of $14,563.00 for the 
CSAH 48 Trail Connection Project, Municipal Project No. 4140 contingent upon state aid approval. 


