BAXTER ITEM REPORT

UTILITIES COMMISSION

Agenda Date: 4/2/2025
“A Growing Community” Agenda Section: Information Only
Department Origination: Public Works
Agenda Item: 2024 South Forestview Improvements Project Monthly Update
Approval Required: No Action Required
BACKGROUND

3/25/2025 Update Neil Heinonen & Shane Murphy

RL Larson Excavating, Inc. and their subcontractors did not complete work during this period.

SEH has been working with City staff to provide necessary information for various closeout and general project
deliverables to the City.

Coordination with City Staff, the Contractor, residents, utility companies, and other interested parties is ongoing
and will continue when work resumes in the spring.

FINANCIAL IMPLICATIONS

A complete breakdown of the project budget as approved by City Council at the March 19, 2024 meeting when the
assessments were adopted, current expenditures, and projected costs are outlined in the attached Exhibit A.

STAFF RECOMMENDATIONS

UTILITY COMMISSION ACTION REQUESTED




