B AXTER STAFF REPORT

UTILITIES COMMISSION

Agenda Date: 4/2/2025
“A Growing Community” Agenda Section: Information Only
Department Origination: Public Works
Agenda Item: 2025 Well 1 and Well 4 Pump and Motor Replacement Monthly Update
Approval Required: No Action Required
BACKGROUND

SEH is under contract to provide professional services associated with replacing the pumps and motors in the City’s
existing Wells 1 and 4, including designing the size of the new pumps, requesting and reviewing quotes, and assisting
with start-up of the new pumping systems to evaluate the combined capacity of the existing wells after the pump
replacement.

Work Completed

SEH reviewed pump and motor submittal from Thein Well Company and approved pumps and motors to be
released.

Work to be Completed

SEH will coordinate installation and replacements with Thein Well. Thein Well has reached out to the pump
manufacturer for a delivery date but has not received a firm date. The replacement schedule will be coordinated
with the City’s expectations and seasonal system operations to have the work competed prior to peak water use
season in 2025.

FINANCIAL IMPLICATIONS

The project expenses will be covered by the City’s water fund.

STAFF RECOMMENDATIONS

Click or tap here to enter text.

COUNCIL ACTION REQUESTED

Click or tap here to enter text.



