
 

ITEM REPORT 

UTILITIES COMMISSION 

Agenda Date: 4/2/2025 

Agenda Section: Information Only 

Department Origination: Public Works 

Agenda Item: 2025 Thein Well Inspection Report Update 

Approval Required: No Action Required 

BACKGROUND 

The City of Baxter contracts with Thein Well Company (Thein) for yearly inspections of the City’s existing four (4) 
wells. Thein was on site 01/28/2025 with SEH and City operators to complete inspections of the wells. Thein 
provided an inspection report after completing the inspections on 02/03/2025. SEH reviewed the inspection report 
and noted corrections which were required. SEH worked with Thein to revise and provide an updated inspection 
report which was sent on 03/12/2025. 

SEH provided the attached cover memorandum to compare the specific capacity results from after the 2024 well 
rehabilitation to the current inspection data. The inspection results indicate that the specific capacity of the wells 
has increased since the 2024 rehabilitation efforts were completed, suggesting that the wellfield operating strategy 
that has been put in place to minimize aquifer drawdown has been beneficial. 

FINANCIAL IMPLICATIONS 

N/A 

STAFF RECOMMENDATIONS 

N/A 

COUNCIL ACTION REQUESTED 

N/A 


