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CITY OF BAXTER
October  6 ,  2026

2027 MEDICAL 
RENEWAL
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Better Health Collective/Sourcewell – BCBS MN

H E A L T H  P L A N

Network

Plan

Deductible 
   Single
   Family

Employee Coinsurance

Out-of-Pocket Maximum
   Single
   Family

Preventive Services
  Preventive Annual Eye Exams

Office Visit / Primary and Specialty Care

Rehabilitation / Habiltation Services
  Occupational/ Physical/ Speech Therapy

Diagnostic Services / Lab/X-Rays

Emergency Room Services

  Urgent Care
  Emergency Medical Transportation

Inpatient Hospital

Outpatient Hospital Facility Fees

Outpatient Surgery Professional Fees

Bariatric Surgery

Infertility Treatment

Prescription Drugs
  Preferred Generic
  Preferred Brand
  Non-Preferred Brand
  Specialty - Preferred

Out-of-Network Benefits
  Deductible/Coinsurance
  Out-of-Pocket Maximum

This is a brief summary of benefits.  The actual contract will prevail.

20% to $10 Copay (min) or $30 Copay (max)
No Coverage

20% to $10 Copay (min) and $30 Copay (max)

$200 / $600 Ded; 30%
$3,000 / $6,000

20% to $10 Copay (min) or $30 Copay (max)

No Charge

$60 Copay
$15 Copay

20% Coinsurance

10% Coinsurance

$15 Copay OV/20% coinsurance all other services

10% Coinsurance

10% coinsurance

20% coinsurance through Progyny

Creditable for Medicare Part D

20% Coinsurance

$1,600
$6,000

No Charge
No Charge

$15 Copay

10% Coinsurance / 20% Coinsurance

AWARE
0Q4CF Copay Rx

150V-90-1600 PPO

None
None



Monthly Claims Detail (through June 2026)
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PMPM Revenue vs. Claims

$948.09

$1,108.26
$1,137.95

$649.25
$705.57

$524.51
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7/1/2023 - 6/30/2024 7/1/2024 - 6/30/2025 7/1/2025 - 6/30/2026

PMPM PREMIUMS PMPM CLAIMS

68.5% Loss 
Ratio

63.7% Loss 
Ratio

46.1% Loss 
Ratio

*Claims do not include IBNR

H E A L T H  P L A N
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2027 HEALTH PLAN 
MARKETING
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Medical Marketing Summary

BHC Sourcewell Coop/BCBS (incumbent)      
 +3.6% Initial (+5% including Kavira annual cost)

 -1.9% BAFO (-.48% including Kavira annual cost)
           
       

• MHC Co-op/Medica:  -2.5% (-1.07% including Kavira annual cost)

• BCBS Direct:  Client considered small group*

• Medica Direct:  Client considered small group*

• HealthPartners:  Client considered small group*

• UnitedHealthCare:  Client considered small group* (does not cover Retirees)

• PEIP; -40.2% decrease over current (With HSA Plan Options) and -13.5% decrease 
over current (With Traditional Plan Options).

*Small Group Rates (age-banded) available first week of October

EXAMPLE ONLY. 
Update information as 

this circle before 
presenting.

H E A L T H  P L A N
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Plan Name:
Network: HDHP - HSA Plan Option

Smart Plan 3: $3,500-0%
In-Network Benefits

Deductible Embedded*
   Single $3,500
   Family $7,000
Employee Coinsurance 0%
Out-of-Pocket Maximum
  Single $3,500
  Family $7,000
Preventive Services 100% Coverage
Office Visits Ded; then 0%
   Telehealth - Dr on Demand ` $40 Copay

    KAVIRA (virtual or in-person) No Cost to Member! No Cost to Member!

Emergency Room Services Ded; then 0%
   Urgent Care Ded; then 0%
   Ambulance Ded; then 0%
Inpatient Facility Services Ded; then 0%
Outpatient Facility Services Ded; then 0%
Bariatric Surgery Services Ded; then 0%
Infertility Treatment Ded; then 0%
Prescription Drugs (FlexRX Drug List) Creditable for Med Part D
  Preventive RX Gen: $0/Brand $150 copay
  Preferred Generic Ded; then 0%
  Preferred Brand Ded; then 0%
  Non-Formulary no coverage
  Specialty Drugs Ded; then 0%

Out-of-Network Deductible/Coinsurance $7,000/$14,000 Ded; 20%
Out-of-Network Out-of-Pocket $10,500/$21,000
* Embedded Deductible:  One family member stops at single deductible, then 100% coverage for the remainder of the year
** Non-Embedded Deductible:   the family contract requires that the full deductible be met before any family members reach coinsurance level.

See the Summary of Benefits and Coverage (SBC) for additional details as well as the BCBS Plan document for full plan information.

Premium Summary - Renewal Rates Effective January 1, 2027
CURRENT Initial Smart Plan 3: $3,500-0% HSA
Contract Type Lives Current Renewal (shown as total replacement)
   Single 39 $1,241.00 $1,288.00 $1,221.00 $856.00
   Family 11 $4,177.00 $4,320.00 $4,087.00 $2,805.00
Monthly Premium 50 $94,346 $97,752 $92,576 $64,239
Annual Premium $1,132,152 $1,173,024 $1,110,912 $770,868
Increase/Decrease to Current Plan 3.6% -1.9% -31.9%
Kavira Cost (48 EE x $27 PEPM, 2 EE x $10) $15,792 $15,792 $15,792
   TOTAL w/Kavira $1,188,816 $1,126,704 $786,660
TOTAL Change to Current plan with Kavira* 5.00% -0.48% -30.52%
Annual Premium Difference from Current w/Kavira $40,872 ($5,448) ($345,492)

2027 Medical Plans - Better Health Collective Sourcewell Co-op (BCBS) 
(includes Kavira)

BHC Sourcewell/BCBS (CURRENT)
Open Access

$15 Copay

0Q4CF-150V-90-1600-CopayRx

In-Network Benefits
Embedded*

None
None

20% / 10%

$1,600
$6,000

No Charge
$15 Copay

$60 Copay
$15 Copay

20% coinsurance
10% coinsurance

$15 Copay OV/20% all other services

$3,000/$6,000

10% coinsurance
20% through Progyny

Creditable for Med Part D
N/A

20% with min/max $10/$30 copay
20% with min/max $10/$30 copay

No Coverage
20% with min/max $10/$30 copay

$200/$600 Ded; 30%

*The quoted rates include a discount equal to the estimated annual cost for Kavira, and the proposal assumes the implementation of Kavira on 1/1/27. Should the group elect not 
to implement Kavira, BHC/Sourcewell reserves the right to adjust proposal. 

BHC/Sourcewell Renewal  includes 2028 rate cap of 17% if Baxter renews with current plan or 16% if Baxter renews with all Smart Plans

BEST & FINAL OFFER*



Kavira Overview

Kavira Overview

Overview of Company
Kavira Health is a subscription-based primary and urgent care clinic, that delivers all care via telehealth, and in-person home visits. 
The subscription fee is paid for by an employer, and in turn, employees and their families receive unlimited, on-demand, and 
completely free* access to our clinic. Kavira is on a mission to provide the most convenient, affordable, and accessible everyday 
healthcare imaginable. Kavira was founded in Minnesota in 2020, and today covers members across Iowa, Minnesota, Wisconsin 
and North Dakota.

Overview of Services
Kavira offers an employer-funded, non-voluntary membership service. This membership provides employees (and immediate
family members) with unlimited access to Kavira’s clinical team - providing primary care, urgent care, free in-home x-rays, 30 free 
labs, and 300+ free medications, via telehealth and home visits. Kavira’s full services list, 30 free labs, and medication formulary can 
be found here: www.kavirahealth.com/services. Kavira employs a team of NPs (nurse practitioners), PAs (physician’s assistants) and 
RNs (registered nurses) to provide all care - with the ability to diagnose, treat, and prescribe medications for common ailments.
Kavira’s clinic hours are 8am-7pm weekdays and 10am-2pm weekends (virtual only). Our goal is to provide incredibly responsive 
care - responding to members within 10 minutes virtually and providing home visits within 4 hours of a member needing in-person 
care. Kavira will never bill insurance, and will never bill a member directly for care*. Instead, all care is fully paid for by the monthly 
membership fee, thus fully removing the financial barrier to accessing care for our members.

We understand this service is unique - to that end, Kavira works alongside our clients to educate and engage employees, with the 
goal of driving utilization. Our employee education includes initial onboarding session(s) (either in-person, or through virtual 
webinars), and distributing marketing materials and educational content directly to members through text, email, or mailed 
brochures. Kavira will provide the Company with quarterly utilization reports, helping to inform engagement strategies, and 
allowing the Company to assess ROI.

Our goal is to partner with our clients, and to help our clients provide an incredibly convenient, affordable, and impactful
healthcare benefit to their employees.

* Some prescriptions & lab tests may cost extra – in which case the patient will be made aware of the cost ahead of the visit, and will be billed 
directly following the visit.

http://www.kavirahealth.com/services


Kavira Membership

Kavira Membership

Virtual First House Visits Free Care Rx Refills 
& Delivery

On-demand messaging 
and video chats with 

expert providers

When in-person care 
is needed, our 

clinicians come to you 
– providing in-home 

tests, bloodwork,
x-rays, and exams

Employees and their
families receive free,
on-demand access

Prescription 
management, *free 
Rxs, and Rx delivery

*Acute Rxs at a pass-
through rate for HSA-

eligible members & some 
labs may cost extra.



▪ Asthma
▪ Athlete’s foot
▪ Bronchitis
▪ Bug bites
▪ Cold sores
▪ Cough, cold & flu
▪ Diarrhea
▪ Ear concerns (pain, drainage, wax)
▪ Gout
▪ Hand, foot, mouth
▪ Insomnia
▪ Muscle or joint pain
▪ Nail disorders
▪ Pink eye
▪ Rashes, skin conditions, burns
▪ Sprains and strains
▪ Sinus infection
▪ Sore throat
▪ Stitch removal
▪ UTI (female)
▪ Vaginitis (yeast or BV infection)
▪ Various viral illnesses
▪ Wart evaluation
▪ Many more

Acute Conditions We Treat:

Note: Behavioral Health Counseling services are at an additional cost. This is not a comprehensive list of treatable conditions. Decisions to treat
specific medical conditions will be based on patient medical history, complexity, and provider discretion.

Chronic Conditions We Treat:
▪ Acne
▪ Anemia (mild) evaluation
▪ Anxiety / Mild-moderate depression
▪ Asthma
▪ Constipation
▪ Diabetes type 2
▪ Eczema
▪ Epi-pen refills
▪ Hair Loss
▪ Heartburn (GERD)
▪ High cholesterol
▪ Hypertension
▪ Hypothyroidism
▪ Obesity
▪ Osteoarthritis
▪ Seasonal allergies

▪ Wellness exams
▪ Contraception
▪ Sports physicals
▪ Tobacco / nicotine cessation
▪ Wellness goals
▪ Nutrition counseling

Preventive:

Imaging (non-emergency):
▪ X-rays
▪ EKGs

Additional Services:
▪ 30 free labs
▪ 300+ free Rxs
▪ Care navigation

Behavioral Health Counseling:
• Anxiety
• Depression
• Stress management
• Burnout
• Grief and loss
• Workplace challenges
• Work-life balance
• Family, relationship, and marital

concerns
• Bullying
• Financial stress
Corporate Benefits:
▪ In-office biometric screens
▪ Facilitate vaccine clinics

Services List

Services List



Your All-Inclusive Membership

Your All-Inclusive Membership

# of Employees PEPM Monthly Cost Annual Cost

In-Person Care + Telehealth 48 $27.00 $1,296 $15,552

Telehealth Only 2 $10.00 $20 $240

Total 50 $1,316 $15,792

Kavira Pricing for all Employees Enrolled in the Medical Plan

Note: Monthly billing will fluctuate as employees are added (hired) / removed (fired, or otherwise leave) the company.

Note: Behavioral Health Services would be an additional cost of $4 PEPM.

Note: Employees in Oklee (MN) and Grantsburg (WI) would be eligible for telehealth only or in-person care at workplace 
within home visit area.
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