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CHANGE ORDER NO. 7 

 

OWNER City of Baxter  DATE November 20, 2024 

CONTRACTOR RL Larson Excavating, Inc.  SEH No. BAXTE 172114 

ENGINEER SEH  City No. 4138 

Project 2024 South Forestview Area Improvements, Baxter 
 

 
You are directed to make the following changes in the Contract Documents: 
 
Description: The categories and items below are listed to provide background of contract changes and to add items 
to the contract. 
 
Part 1: During initial startup and testing, the new weather warning siren was found not to be communicating 
properly with the City and County’s emergency system. The Engineer and City requested that the contractor and 
subcontractor coordinate with the company that completes programming for the storm sirens within the County’s 
system. This work was considered extra work related to the project, and the item below includes compensation for 
work completed by the subcontractor.  
 
Added Bid Items: 

ITEM DESCRIPTION UNIT UNIT COST QUANTITY AMOUNT 
214 STORM SIREN - PROGRAMMING LUMP SUM $666.51 1.00 $666.51 

TOTAL $666.51 

 
 
Part 2: As part of the construction process for installation of the lift station control panel and associated wiring, an 
initial site meeting was held with staff from the Minnesota Department of Labor and Industry (MnDLI) to review 
installation procedures and code compliance.  Following this meeting, a MnDLI inspection was completed on a 
different lift station project in the city which resulted in necessary modifications to conduit placement and vent 
piping clearance.  Upon further review of the recent inspection and continued conversations with the MnDLI 
Inspector, it was determined that modifications to conduit and vent piping at Lift Stations 25 and 26 would be 
required to pass the formal electrical inspection. Subsequently, the Contractor modified the conduit layout and 
returned the original vent pipe to the manufacturer to add a section of piping to make it taller. The bid items below 
provide compensation to the Contractor for these changes.  
 
Added Bid Items: 

ITEM DESCRIPTION UNIT UNIT COST QUANTITY AMOUNT 
215 CONDUIT MODIFICATIONS – LIFT 

STATIONS 
LUMP SUM $2,119.91 1.00 $2,119.91 

216 VENT PIPE MODIFICATIONS LUMP SUM $1,570.47 1.00 $1,570.47 

TOTAL $3,690.38 

 
 
Part 3: During construction, the support brackets approved for the lift station piping were lagging for delivery, so the 
City requested alternate more readily available brackets to allow the startup to occur sooner than the contract 
required.  This Change Order includes material cost for the alternate brackets.  The original brackets ordered for 
the project will be delivered to the City and included in their inventory for future use.   
 
Added Bid Items: 

ITEM DESCRIPTION UNIT UNIT COST QUANTITY AMOUNT 
217 LIFT STATION SUPPORT BRACKETS LUMP SUM $1,823.93 1.00 $1,823.93 

TOTAL $1,823.93 
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APPROVED: APPROVED: APPROVED: 

City of Baxter Utilities Commission City of Baxter City of Baxter 

13190 Memorywood Drive 13190 Memorywood Drive 13190 Memorywood Drive 

Baxter, MN 56425 Baxter, MN 56425 Baxter, MN 56425 

By:  By:  By: 

 

Title:  Title:  Title: 
 

Date:  Date:  Date: 
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Neil Heinonen

From: Matt - R.L. Larson Excavating, Inc. <Mattj@rllarsoninc.com>

Sent: Wednesday, November 6, 2024 8:21 AM

To: Neil Heinonen; Shane Murphy

Subject: Baxter Change Order - Siren Programming

Attachments: #546 Baxter - Change Order - Design Electric Siren Programming - 110624.pdf

A�ached is my invoice from Design Electric for added work involving the siren programming. Invoice + 5% Markup = 

$666.51 

 

Ma� 

 
Matt John, PE | Superintendent | 2255 12th Street SE, St. Cloud, MN 56304 | 

Mobile: (218) 405-0280 | Email: MattJ@RLLarsonInc.com 
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Neil Heinonen

From: Matt - R.L. Larson Excavating, Inc. <Mattj@rllarsoninc.com>

Sent: Wednesday, October 16, 2024 2:05 PM

To: Shane Murphy; Neil Heinonen

Subject: Fwd: LIFT STATION MODS- BAXTER FOREST VIEW LIFT STATIONS

Attachments: image001.png; image004.png; LIFT STATION MODS- BAXTER FOREST VIEW LIFT 

STATIONS.pdf

Plus, Prime Markup.   

 

Matt 

 

Sent from my iPhone 

 

Begin forwarded message: 

From: Josh Wright <jwright@designelect.com> 

Date: October 15, 2024 at 10:40:17 AM CDT 

To: "Matt - R.L. Larson Excavating, Inc." <Mattj@rllarsoninc.com> 

Subject: LIFT STATION MODS- BAXTER FOREST VIEW LIFT STATIONS 

  

Matt 

Attached is a proposal to add modifications to lift stations. 

Any questions, please contact Nick. 

  

Thanks  

  

Josh Wright 

Project Manager Assistant-Transportation 

Design Electric, Inc. 
4807 Heatherwood Road 
St Cloud, MN 56301 
PH: (320) 252-1658 

www.DesignElect.com 

Message and any attachments contain confidential and proprietary  
Information. Duplication, reproduction or disclosure of any of this information is strictly 
forbidden without written consent from Design Electric Inc. 
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Neil Heinonen

From: Matt - R.L. Larson Excavating, Inc. <Mattj@rllarsoninc.com>

Sent: Wednesday, November 20, 2024 5:57 AM

To: Neil Heinonen; Shane Murphy

Subject: Baxter Change Orders: LS Vent Tube Extensions; LS Pipe Support Brackets.

Neil & Shane, 

 

Below is a breakdown of the requested change order costs associated with modifica�ons to the LS pipe supports, and 

the extension of both LS vent pipes.  

 

• LS Pipe Supports: At the direc�on of the Engineer, RL Larson furnished and installed alternate Pipe Supports to 

the Wet Wells and Valve Vault structures for both Li) Sta�ons 25 and 26 to expedite the Li) Sta�on 

commissioning dates. I am charging only material costs + allowable 15% markup. Original ordered pipe supports 

to be delivered to the City of Baxter on 11/1. 

o Midway Iron Invoice: $1210.13 

o Grainger: Invoice: $375.90 

o 15% Markup: $237.90 

o TOTAL: $1,823.93 

• LS Vent Pipe Extensions: At the direc�on of the Engineer, RL Larson removed the already installed li) sta�on 

vents, brought them to a welding/fabrica�on shop for extension, picked them up and hauled them back to the 

project site, replaced the wedge anchors to accommodate the larger vent pipe, and primed the extended vent 

pipes with the color selected by the City of Baxter.  

o Brian’s Welding Invoice: $809.10 

o 15% Markup: $121.37 

o Primer & Replacement Wedge Anchors: $50.00 Allowance 

o Labor: Foreman w/ Pickup: 4.0 Hours @ $160.00 = $640.00 

o TOTAL: $1,570.47 

 

MaD 

 
Matt John, PE | Superintendent | 2255 12th Street SE, St. Cloud, MN 56304 | 

Mobile: (218) 405-0280 | Email: MattJ@RLLarsonInc.com 
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Neil Heinonen

From: Matt - R.L. Larson Excavating, Inc. <Mattj@rllarsoninc.com>

Sent: Wednesday, November 20, 2024 6:39 AM

To: Neil Heinonen; Shane Murphy

Subject: Forestview Dr Cul-De-Sac Berm Revision

Baxter – Open Extra Work Item 

 

• Forestview Dr Cul-De-Sac Berm Revision & Forestview Maintenance Trail Slope Revisions 

o LABOR & EQUIPMENT: $4,220.00 

 CAT TRACKED SKIDSTEER: 10.0 HRS @ $175.00/HR = $1,750.00 

 CAT 305 MINI-EXCAVATIOR: 10.0 HRS @ $215.00/HR = $2,150.00 

 FOREMAN WITH PICKUP: 2.0 HRS @ $160.00/HR = $320.00 

o TOTAL = $4,220.00 

 

Matt 

 

 
Matt John, PE | Superintendent | 2255 12th Street SE, St. Cloud, MN 56304 | 

Mobile: (218) 405-0280 | Email: MattJ@RLLarsonInc.com 
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Neil Heinonen

From: Matt - R.L. Larson Excavating, Inc. <Mattj@rllarsoninc.com>

Sent: Tuesday, November 5, 2024 10:33 AM

To: Neil Heinonen; Shane Murphy

Subject: FW: Baxter Barricade Quote

Attachments: Baxter Permanent Barricades Quote.docx

Attached is the quote received from Superior Traffic for the proposed barricade installation revisions. RL Larson is 

requesting quoted price + allowed 5% prime contractor markup. 

 

Matt 

 

Matt John, PE | Superintendent | 2255 12th Street SE, St. Cloud, MN 56304 | 

Mobile: (218) 405-0280 | Email: MattJ@RLLarsonInc.com 
 

 

 

From: Superior Traffic <superiortraffichh@gmail.com>  

Sent: Monday, November 4, 2024 11:34 AM 

To: Matt - R.L. Larson Excavating, Inc. <Mattj@rllarsoninc.com> 

Subject: Baxter Barricade Quote 

 

 



 

 

 

SUPERIOR TRAFFIC CONTROL 

7626 57th ST SE St. Cloud 

MN 56304 

Email: superiortraffichh@gmail.com 

 

 
PROJECT ITEM 

# 
DESCRIPTION UNIT QUANTITY UNIT 

PRICE 
LINE 

TOTAL 
  F/I Permanent 

Barricade 
EA 6 $750.00 $4,500.00 

  F/I Barricade 
Panel 

EA 9 $200.00 $1,800.00 

TOTAL $6,300.00 

 

 

Date: 11/4/24 

City of Baxter  

 

NOTES 

 

1. Price includes Panels, Posts and Installation. 

2. This quote to become the prevailing part of the subcontract. 

3. Superior Traffic Control will need 10 days’ notice to begin work. 

4. Any extra material will be subject to additional charges. $375.00 delivery fee unless 

delivered at time of setup. 

EXCLUDED: 

Lump sum traffic control does NOT include, Maintenance, No Parking Signs, PE Signed 

Traffic Control Drawings, Lane Shifts, Temp Mailboxes, TPAR, Temp Ped Ramps, Sidewalks, 

Boardwalks, Hard Surfaces, Audible Ped Barricades, Barrier Wall/ Water barrier/Ped 

Barrier, Flaggers, police, pilot cars, light towers, pavement marking/ pavement marking 

removal, TRPM’S, sweeping, dust control, truck mounted crash attenuators, Gravel 

Entrances, Fencing, speed boards, arrow boards, incidental sign salvaging/relocating, 

temporary bypasses, daily maintenance/ supervisor and bond; Daily maintenance is 

contractors responsibility.  

 

Questions call Andrew Hemish (320) 420-2075 or Tyler Hagen (320) 309-0239. 

 

THANK YOU FOR YOUR BUSINESS! 

 


