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MEETING DATE: January 8, 2024 AGENDA ITEM: 7A

TITLE:
Library Board Work Plan workshop

STAFF REPRESENTATIVE:
Bonnie Pierson, Library Director

BACKGROUND/HISTORY:

The Library Board was tasked with creating goals and actionable items for a yearly work plan.
Accompanying documents are provided for the discussion and possible creation of this plan
which should include benchmarks from the previous fiscal year, goals for this fiscal year,
actionable items to accomplish the goals, a timeline for success, and resources needed to
accomplish the goals. This work plan will support the library’s goals and set priorities for the
next year.

ATTACHMENTS:
1. Work Plan Template
2. FY2023 Banquet Goal Form
3. Initial Board Goal Discussion
4. FY 2023 Library Goals — Accomplished
5. FY 2024 Library Goals — Simplified
6. Board Suggested Ideas



