
Initial Board Goal discussion: 

These suggestions came from the initial discussion of goals after meeting with the city secretary. The 

goals and descriptions are based off the presentation from the October 2023 Boards & Commissions 

Banquet. 

 

Goals: 

1. Review, recommend changes, and approve library policies. 

a. A continual goal of the library is to update and revise its policies to create an inclusive, 

customer friendly organization that is responsive to the needs of the community. At 

least 3 policies per year will be reviewed, revised, or updated. 

b. The board can suggest changes to the review schedule. 

 

2. Advocate for the library through volunteer opportunities, community events, appearance at 

public meetings, or other activities as they present themselves. 

a. It is the Advisory Board’s role to support the library and its goals and educate the public 

about the library. 

b. It is the Advisory Board’s role to interact with the community and bring suggestions 

and/or concerns from the public to the library director. 

 

3. Work with the library director to formulate goals and strategic direction for the library. 

a. Review library goals periodically to assess progress and define priorities. 

b. Bring ideas, suggestions, and concerns to the library director to provide direction for the 

library that is responsive to the community.  


