
 

June 21, 2024 
 
Tresha Silva 
Executive Director 
Bastrop County Emergency Food Pantry 
806 Fayette St, Bastrop, TX 78602  
 
City of Bastrop, TX 
RE: Bastrop County Emergency Food Pantry 
 
Dear members of the City Council, 
 
I am writing on behalf of the Bastrop County Emergency Food Pantry (BCEFP) to seek your support for our new 
initiative aimed at developing a 9,217-square-foot food pantry at 1201 Pine St, Bastrop, TX. Specifically, we 
kindly request the city of Bastrop to consider waiving permitting fees for this project. 
 
Additionally, we are proposing to remodel our Fayette St. location into a Community Nutrition Education Center 
to further enhance our community outreach efforts. 
 
Your assistance in waiving the permitting fees would greatly support our efforts in establishing the new County-
Wide Food and Nutrition Support Center. We believe this initiative will significantly benefit the residents of 
Bastrop County by providing essential food assistance and nutrition education. 
 
See Exhibit A for the proposed development exhibits. 
 
Project Rationale 
The Food Pantry operates out of five buildings on a single plot of land. One building is an almost 100-year-old 
home that is used as a warehouse, one is an old camp swift trailer used for senior programs, another is an old 
school portable that houses the administrative staff, one is a shed that the NIBBLES program is run out of, and 
the other is a small 1,400 square foot building that houses food and emergency services.  
 
The Food Pantry serves over 5,000 unique individuals and moves just shy of half a million pounds of food a 
year. The Food Pantry is maxed out on space and capacity for distribution and storage. The need for services 
is on the rise (89% increase from 2020). The current facilities are not sustainable or scalable. The Food Pantry 
has often had to decline food donations because of an inability to store it all. This has been especially 
challenging with the continued supply chain challenges that are occurring in Central Texas. Last year, the Food 
Pantry received 50% less food from the Central Texas Food Bank and had to increase food spending by 200% 
to keep food on the shelves. The current setup also only allows one neighbor at a time to be served. The current 
waiting room can only hold 1-2 families. This means that people often have to wait in their vehicles before being 
served. The Food Pantry’s overarching goal is to continue to address food insecurity and the root causes of 
poverty in rural Bastrop County now and in the future. This proposed comprehensive capital campaign will allow 
them to continue to serve the community into the future, improve internal processes, connect local non-profits, 
provide a space for the community to use, and allow for future growth.    
 
The new facility will allow for a more streamlined inventory system by having all the food in one section of a 
building as opposed to now where food is stored in several small buildings that are spread out around the 
property. The new inventory space would include walk-in freezers, refrigerators, and dry storage as well as a 
large sorting room for donations to come through. On top of being a more efficient system, there will be double 
the space for food storage and sorting (1 million pounds of food!). The new facility will have a much larger 
waiting room and two intake offices.  The “grocery store” will allow the neighbors who come to the Food Pantry 
to “shop” with dignity for their families and be a step up from the current client choice pick list. This approach 
improves the client’s nutrition status and improves self-efficacy (Martina Wood, 2020). 
 
 
 



 

 
 
 
 
 
The renovated Fayette St. Building will provide integrated, wrap-around services for neighbors in need as well 
as meeting space for community partners. Rural communities like Bastrop often lack one-stop-shop type of 
services for clients and often lack meeting spaces for community organizations and groups to meet. This 
building will fill this gap by responding to the micro needs of serving clients and the macro needs of serving the 
community. The new center will include a commercial kitchen and computer lab for cooking demonstrations 
and classes on the following: resume building, budgeting, financial wellness, health and wellness, diabetes 101, 
and other classes that will help clients improve their financial and bodily health.  
  
This comprehensive capital campaign will position the organization to be a continued leader in fighting food 
insecurity and the root causes of poverty in the County. It will allow for more resources to be brought into the 
community and increase the variety of food and services that the Food Pantry provides.  It will benefit 
organizations that serve all over to have a space to use to serve more people in Bastrop. It also will provide 
community groups and individuals to rent covered outdoor space for events. This new and improved Bastrop 
County Emergency Food Pantry campus will fully serve the community and surrounding areas for years to 
come.  
 
Below describes a brief description of our development sequence: 

• Obtain and Install Outdoor Freezer and Cooler Unit 
• Relocation of Staff and Food Items 
• Demolition of Old Existing House and Relocation & Sale of Metal Buildings 
• Commencement of New 9,217-SF Food Pantry Construction 
• Remodeling of the Old Fayette Building 

 
Permitting Fees 
One of the major challenges we face is the financial requirements of the permitting fees required for the 
construction of our new facility. The permitting fees are broken down in the following manner: 
 

• Civil Site & Stormwater Permitting Fees: $5,099.61 

• Building Permit Fees: $22,200.00 

• BP&L Line Extension Fees: $32,021.75 

• Water/Wastewater Tap & Impact Fees: $33,477.50 
 

• The total permitting fees: $92,798.86.  
 

Given the community-oriented nature of our project and its long-term benefits to Bastrop residents, we 
respectfully request that the City of Bastrop waive these permitting fees. For your reference, a detailed 
breakdown of the permitting fees is provided below as Exhibit B. 
 
Offsite Improvement Assistance 
In addition to the permitting fees, the project requires offsite improvements to ensure adequate parking and 
safe access to the new facility. These improvements include road upgrades and expanded parking areas, which 
are essential for accommodating the anticipated increase in visitors and volunteers. The estimated cost for 
these offsite improvements is $59,060.70, and we are seeking the City’s assistance in funding these necessary 
improvements. Detailed information on the proposed improvements and associated costs is provided in Exhibit 
C. 
 
  



 

 
 
 
 
 
We are eager to collaborate with the City of Bastrop to bring this vital project to fruition and are more than 
willing to discuss this request further or provide any additional information necessary. Your support in these 
areas will be instrumental in ensuring the successful completion of our new facility, thereby strengthening the 
fabric of our community. 
 
Thank you for your time and consideration. We look forward to your positive response and to continuing our 
partnership in serving the people of Bastrop. 
 
 
Sincerely, 
 
 
 
 
Tresha Silva 
Executive Director 
Bastrop County Emergency Food Pantry 
(512) 203-8570 
  



 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

EXHIBIT A - PROPOSED DEVELOPMENT EXHIBITS 

  





Bastrop County Emergency Food Pantry

100% Design Development
04 January 2024

Exterior View 01 | Corner



Bastrop County Emergency Food Pantry

100% Design Development
04 January 2024

Exterior Moodboard | Garden / Patio



Bastrop County Emergency Food Pantry

100% Design Development
04 January 2024

Exterior View 02 | Entry



Bastrop County Emergency Food Pantry

100% Design Development
04 January 2024

Exterior View 03 | Loading + Donations



Bastrop County Emergency Food Pantry

100% Design Development
04 January 2024

Lobby / Waiting | Drawings



Bastrop County Emergency Food Pantry

100% Design Development
04 January 2024

Fayette Renovation | Drawings



Bastrop County Emergency Food Pantry

100% Design Development
04 January 2024

Fayette Renovation | Computer Lab



Bastrop County Emergency Food Pantry

100% Design Development
04 January 2024

Fayette Renovation | Kitchen + Lab



 

 

 

 

 

 

 

 

 

 

 

 

EXHIBIT B – CITY OF BASTROP PERMIT FEES 

  



Fees Notes
1,581.00$    

250.00$       
1,831.00$    PAID

1,747.25$    
250.00$       
87.36$         

2,084.61$    

13,806.80$  
4,777.20$    

365.00$       
365.00$       
365.00$       

19,679.00$  
32,021.75$  
33,477.50$  

150.00$       Per inspection 

1,870.00$    
6.00$           

215.00$       
215.00$       
215.00$       

2,521.00$    

150.00$       Per inspection 

536.00$       

 $137.25 - 
$174.00 Depending on SF of Building being moved

Commercial Demolition Permit

Moving Permit Fee Commercial

Commercial Mechanical Attachment Permit

Commercial Demolition Permit (Per Structure)

24-000003 - Site Development Plan - 1201 Pine Street

Development Services Total

**Commercial Reinspection Fee (If Necessary) - ALL TRADES

**Commercial Reinspection Fee (If Necessary) - ALL TRADES

Construction Value: $126,500     Sq. Ft. 1740

Construction Value: $1,654,356             Sq. Ft. 9217

24-000336 - Fayette Building Commercial Remodel - 806 Fayette

Commercial Permit Fee
Technology Fee
Commercial Electrical Attachment Permit
Commercial Plumbing Attachment Permit

BP&L Line Extension Fees
Water/Wastewater Tap and Impact

Development Service Total

Development Services Total

24-000040 - Final Drainage Plan - 1201 Pine Street
Final Drainage Plan Review
Completeness Check

Development Service Total

Bastrop County Emergency Food Pantry Permit and Inspection Fees

Moving Permit Fee (Per Structure)

24-000329 - Main Building Commercial Permit - 1201 Pine

Site Development Plan
Completeness Check
Administration

Commercial Fee
Inspection Fee
Commercial Electrical Attachment Permit (x2 stories)
Commercial Plumbing Attachement Permit (x2 stories)
Commercial Mechanical Attachement Permit (x2 stories)







 

 

 

 

 

 

 

 

 

 

 

 

 

EXHIBIT C – OFFSITE IMPROVEMENTS COST ESTIMATE AND SITE PLAN 

 



Category Description Quantity Unit Unit Cost Total Cost

4" Hot Mix Asphalt (HMA) Type D 223 SY 36.00$                   8,040.00$                   

8" Crushed Limestone Base 136 TN 22.00$                   2,997.13$                   

8" Stablized Subgrade 223 SY 18.00$                   4,020.00$                   

6" Curb & Gutter 140 LF 35.00$                   4,900.00$                   

5' Concrete Sidewalk 880 SF 30.00$                   26,400.00$                 

Signing & Stripping 1 LP 5,000.00$             5,000.00$                   

7,703.57$                   

59,060.70$                 Offsite Civil Construction Total

15% Contingency

Site + Drainage

BCEFP OFFSITE COST ESTIMATE

Roadway



PINE ST.
(55.56' R.O.W.)

CHARLES PAROBEK
& KELLY PAROBEK
CALLED 0.816 ACRE
VOL. 2062, PG. 881

D.R.B.C.T.
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