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Task 1.01: Project Initiation and Kick-off 6 2
Task 1:02: Request for Information and Data Collection | 4 0 4 0
Task 1.03: Public Engagement Plan 2 8 0 16 0
Task 1.04: Base Map 0 4 0 4 0
Task 1.05: Project Management 0 40 0 0 0
Task 1.06: QA/QC 8 8 2 8 16

TOTAL HOURS TASK |

Task 2.01: Existing Studies Review
Task 2.02: Record of Accomplishments 4 24 0 24 0

TOTAL HOURS TASK 2

Task 3.01: Council Visioning Workshop 4 4 0
Task 3.02: Online Survey 0 8 0 12 0
Task 3.03: Public Meetings 4 12 0 18 0
Task 3.04: Technical Committee 4 24 4 24 0
Task 3.05: Stakeholder Listening Sessions 4 24 0 24 0
Task 3.06: Elected and Appt Officials Briefings 4 18 0 36 0
TOTAL HOURS TASK 3 104 150

Task 4.01: Population Projections 2 0 0
Task 4.02: Growth Pattern Analysis 4 18 2 24 0
Task 4.03: Gap Analysis 4 24 0 40 0
Task 4.04: Land Use Objectives and Alignment 2 18 2 24 0
TOTAL HOURS TASK 4 106

Task 5.01: Vision and Goals
Task 5.02: Future Land Use Plan 2 18 16 24
Task 5.03: Draft Plan Chapters 2 & 5 2 12 0 24

TOTAL HOURS TASK 5

Task 6.01: Implementation Plan
Task 6.02: Final Plan Chapters 2 & 5 2 8 2 24
Task 6.03: Project Close-out and Transmittal 2 8 0 8

TOTAL HOURS TASK 6 10 40

4 68 4
TOTAL LABOR| $13,455.00 $63,040.00 $11,825.00 $60,750.00 $7,200.00 $156,270.00
Supplies and Materials

totaLerogcTreel | | | | |

$158,520.00



