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FY2024 FY2024 FY2024
Approved Budget Forecast YTD Actual YTD Variance

Revenues:

General 16,987,033$                    11,584,369$           12,446,644$           7.4%
Designated 110,110                           74,648                    106,849                  43.1%
General Fund One-time 88,500                             82,000                    88,081                    7.4%
Development Services 2,476,000                        1,341,667               1,342,767               0.1%
Street Maintenance 2,203,153                        571,359                  788,885                  38.1%
Debt Service 4,333,468                        3,888,037               3,940,629               1.4%
General Gov's Projects 4,792,000                        1,227,917               2,663                      -99.8%
Land Acquisition -                                       -                              45,376                    0.0%
Water/Wastewater 8,922,540                        4,678,454               4,932,172               5.4%
Water/Wastewater Debt 5,826,460                        2,772,093               2,675,730               -3.5%
Water/Wastewater Capital Proj 742,000                           432,833                  449,962                  4.0%
Impact Fees 4,848,640                        2,828,373               1,166,699               -58.8%
Vehicle & Equipment Replacement 1,811,584                        1,370,767               1,477,522               7.8%
Electric 8,872,870                        4,548,654               4,608,598               1.3%
HOT Tax Fund 3,666,540                        1,577,162               1,878,326               19.1%
Library Board 21,000                             9,083                      15,316                    68.6%
Cemetery 198,400                           106,983                  163,823                  53.1%
Capital Bond Projects 220,500                           23,467                    2,127,218               8964.7%
Grant Fund 3,865,330                        125,000                  128,449                  0.0%
Park/Trail Land Dedicaiton 1,865                               800                         1,170                      46.3%
Hunter's Crossing PID 581,279                           577,629                  582,654                  0.9%
Bastrop EDC 4,746,140                        2,367,107               2,605,614               10.1%

TOTAL REVENUES 75,315,412$                    40,188,402$           41,575,148$           3.5%

POSITIVE  = Positive variance or negative variance < 1% compared to forecast
WARNING  = Negative variance of 1-5% compared to forecast
NEGATIVE  = Negative variance of >5% compared to forecast

BUDGET SUMMARY OF ALL FUNDS



FY2024 FY2024 FY2024
Approved Budget Forecast YTD Actual YTD Variance

Expense:

General 17,961,163$                    10,462,663$           10,091,687$           -3.5%
Designated 430,200                           193,388                  40,424                    -79.1%
General Fund One-time 300,500                           216,090                  48,585                    -77.5%
Development Services 1,962,936                        985,991                  884,104                  -10.3%
Street Maintenance 921,483                           500,000                  10,551                    -97.9%
Debt Service 4,746,311                        938,105                  880,755                  -6.1%
General Gov't Projects 5,265,240                        528,500                  427,415                  -19.1%
Water/Wastewater 9,573,234                        5,676,467               5,311,069               -6.4%
Water/Wastewater Debt 7,070,185                        1,673,896               1,617,331               -3.4%
Water/Wastewater Capital Proj. 877,000                           465,500                  267,465                  -42.5%
Revenue Bond, Series 2020 156,919                           375,000                  383,143                  2.2%
CO, Series 2021 385,567                           910,000                  1,492,587               64.0%
CO, Series 2023 18,300,000                      13,830,000             15,206,114             10.0%
Impact Fees 6,125,501                        3,518,282               1,030,462               -70.7%
Vehicle & Equipment Replacement 1,804,068                        1,152,373               1,190,313               3.3%
Electric 8,945,474                        4,306,748               3,965,209               -7.9%
HOT Tax Fund 4,508,786                        3,752,799               2,466,639               -34.3%
Library Board 17,500                             26,833                    9,388                      -65.0%
Cemetery 249,243                           153,725                  137,259                  -10.7%
Hunter's Crossing PID 559,019                           502,195                  58,426                    -88.4%
CO, Series 2018 470,801                           59,000                    31,519                    -46.6%
Limited Tax Note, Series 2020 50,314                             15,000                    24,824                    65.5%
America Rescue Plan 2,388,071                        35,000                    18,119                    -48.2%
CO, Series 2022 2,079,371                        5,000                      3,050                      -39.0%
CO, Series 2023 13,125,000                      108,000                  9,308                      -91.4%
Grant Fund 3,865,330                        412,000                  47,983                    -88.4%
Bastrop EDC 5,371,685                        3,133,483               1,702,940               -45.7%

TOTAL EXPENSES 117,510,901$                  53,936,038$           47,356,667$           -12.2%
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