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2700 Earl Rudder Frwy, Suite 1600
College Station, Texas 77845

July 11, 2022

City of Bastrop
1311 Chestnut Street
Bastrop, TX 78602

Attn:  Ms. Fabiola DeCarvalho, Director of Engineering and Capital Projects
Mr. Curtis Hancock, Director of Public Works

Re: City of Bastrop Streets, Pavement and Preventative Maintenance
City of Bastrop Proposal No.: PW-2022-4
Walker Partners Project No.: 4-01126.02

Dear Ms. DeCarvalho:

On July 6, 2022, two proposals were received for the City of Bastrop Streets, Pavement and Preventative
Maintenance Project. The proposals were ranked on the following selection criteria and weighting as provided in
the Instructions to Offerors:

Proposed Price (50%)

Experience and Past Performance of Offeror with Similar Projects (20%)
Experience/Qualification of Key Personnel (15%)

Ability to Meet Budget and Time for Construction (10%)

Other Factors (5%)
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The highest ranked proposal representing the best value to the City was received from Brannan Paving Co., LTD.
Their proposed price was also the lowest base bid received at $540,475.65 (which includes $50,000 of
Contingency Cost) and a total 85 criteria points of a possible 100. An additive alternative was also included in the
proposal and the total of the base bid plus the additive alternative was $603,798.65.

Walker Partners recommends that Council moves to select Brannan Paving Co., LTD as the offeror that
has submitted the proposal providing the best value for the City and that the Council further directs the City
Manager to negotiate a contract with the selected offeror and discuss options for scope and/or time modification
and any price changes associated with those modifications not to exceed an amount of $603,798.65.

Please contact me if you have any questions or require additional information.
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R. Alan Munger, P.E.
Manager
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