
Work Plan Template 

Success for our board can be defined as:  (i.e. reduction of overall homelessness, increase in 

total park acres, increase in total recreation programs, etc) 

 

Board Goals: 

1) 

2) 

3) 

 

Action Plan: 

1) Goal 1 will be accomplished as follows: 

2) Goal 2 will be accomplished as follows: 

3) Goal 3 will be accomplished as follows: 

 

To succeed, we need the following resources: 

1) Staff: 

2) Supplies: 

3) Other 

 

 


