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BACKGROUND: 
To comply with accreditation requirements for the Texas State Library and Archive Commission, 
the library must have a strategic plan that sets out goals and achievements for at least the next 
five years. The current plan runs through the end of 2025.  
 
The Library Board is tasked to assist with setting goals and strategic direction for the library. This 
workshop is the first step in establishing the library’s vision and mission for the strategic plan. 

 2021-2025 Strategic Plan Vision: The Bastrop Public Library aspires to be a vital resource 
that enhances the quality of life, encourages curiosity, and provides an engaging 
environment for our community. 

 2021-2025 Strategic Plan Mission: The Mission of the Bastrop Public Library is to enhance 
people’s lives by providing services and access to resources in a safe and welcoming 
environment. 

 
 
ATTACHMENTS: 

1. Vision & Mission Discussion 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


