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MEETING DATE: June 17, 2024

TITLE:
Workshop — The development cycle and importance of collaboration.

AGENDA ITEM SUBMITTED BY:
Sylvia Carrillo-Trevino, ICMA-CM, CPM, Interim BEDC Director and City Manager

BACKGROUND/HISTORY:

At the May 2024 meeting, the board requested information on the BEDC and City role in the
recruitment and development process in Bastrop.

This workshop aims to clarify the roles of each and open the dialogue for any amendments to the
BEDC role.

FISCAL IMPACT:
None

RECOMMENDATION:
None



